BIZVALUES

NISWAJUNATUNIWNISUSKISDANISNASY
(Public Sector Management Quality Award)




3FADNSSUANAOSUTUNQ YWIAdNSTUUKIONENAY

USKISSSNDUKIUTUNG UKI3NgNagkomsmIlng

NSSUMSWYAMS U.AUgAdIESUATUANINSSAD 91Na
AUSNUN AUGUONSSUNIDSSAD a0UUUTUROWCUUUSKISANEQS
AN AUdyNSANEOSMSIANS

WASIDSUSOVSWIAIAASY

J .
N BIZVALUES



[Asvdstovoointun PMQA U 2562

a.numxsj-mc);maoaonn'l? WaanwsniIsaltidunis (Uaains
UVHANGOVHSHANARIRAIANTT Has szuuldfifdn1s uazwasnwsns

nsiavan1s (A5UNaIANTS ATFIVINL asungnIsadunIsSAAIAIANIS g@tilunis) Usznaualranszununis

I NoAIsnTHAZKSUUINITUAZRAHIUlG a3 : Mo iuaIuyAaINS NSTUIUNIS

sdhuda) nivliiarudrdayinnisiinasenis . dfiidn1sNd1dey uazuadnsaas

GAIYI LU UNYNBANRASTUALHIULINAITHAY . AsguNIs

Wiiidula® undu . H &

*e » o
“‘ o :. [ o [ - o o
5 . ’ 1. anUUaIANYYoDODANTS PIUdU 13 A0

RAMOLRInRIaIR IR e 2. KUOaA 1-6 Shudu 71 A0

3.  Kudoad 7 Judu 18 Ao

UANSANANS yaans

VAN
Q>

v ST

Ufiiéns .. AASEILTAUAITIUAT
azdNldguadnwsnis
gtiiuns deiladuee 9
A193A I1A1IEU HArA1TIANISAIINS M ldgduadnsgidu
dsznauadra a1 u
szanduwanazwiusia 61u
Wsuudnisuarnddrule
, grutda druyaaIns 6u

= o A1sUdlavanIsHarnis
ﬁ-'uﬂu l,l,a:’,‘lziaﬂf"ﬁ ANAUQUasIUsI2AN1S AU
yuilszunal A1sSurarals
LAUTO UATHAANWS AU
UNSENTANT

W3uusnis
wavpiAIu
aduda

Wusiuwasszuu (n15ia nasimsiesu
waral1sianisalug) darusdrdey
atinrvdvslunisvinlidrusranisiinag .
Annsiddssdnswanariinisiiiaaga v

Azl shudeldausiflunsenandu !
wiatisruusainsussanadi s enndu K

.
nreilanmsrarsatrnisudodhi udannisildluinaeidanail a1 nardauuazuurdaudniignilandelu 7

avansiidlszansaiwnisineusge
TOTAL '4
ENTERPRISE - 3

AL dWnvIu nw.s. SOLUTION ' BIZVALUES



PMQA : 11 Core Values

10
Systems Management

perspective for innovation
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Ethics and
transparency
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Organizational

learning and agility

Visionary Focus on Stakeholders- Delivering value
Leadership success focus excellence and results
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Valuing people Management
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PMQA Mechanism
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6 Cs Analysis

C6: Challenges

-

C1: Company

Special
Capability

Create Value

4 )

\_ )

C2: Compliance

Rules of the game
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Create Value

C4: Competitive
Environment

Competitive
Capability

= =
C5: Change
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Strategic Management Model

Leadership

Strategy & Planning

Products
Resources

Supporting
Process

Key & Services Expected
Process + Results
Values

Evaluate & Learning
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Risk-Control-Internal Auditing

Control

Wastes

Unacceptable
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1 Observation Pattern

Change of perspective

Needs, patterns of behavior,
shortages, expectations,
characteristics etc.

-
y

Size, revenue,
profit, region

Differentiation Criteria

—

® . Q
. Gustomers |
4&\ <
Customer Segment A Customer Segment B Customer Segment D

@ o @

3 Specific Value Propositions

Value Relation-

Customer Segment A Customer Segment B Customer Segment C Customer Segment D
P
‘ —

Value Proposition Value Proposition

Product Portfalio 1 Product Portfolio 1 Product Portfolio ]
Time H ] Time ] Time I
Quality : 1 Cuality R | Quality H 1
Price 1 Price 1 Price 1
Service 1 : Service 1z Service El |
Relationship ] Relationship [ Relationship £ ]
Brand ] Brand 1 Brand 1

Product Portfolio 1
Time 1
Quality H |
Price 1
Senvice 1 =
Relationship Iz
Brand 1
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5 A’s according with Phillip Kotler’ s

Customer Behavior

Possible Customer
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Touch Points

=
2
w
w
@
—
a
E

AWARE

Customers are
passively exposed to
a long list of brands
from past experience,
marketing communi-
cations, and/or
advocacy of others.

* Learn about a brand
from others

+ Inadvertantly
exposed to brand
advertising

+ Recall past
experience

APPEAL

Customers process the
messages they are
exposed to-creating
short-term memory or
amplifying long-term
memory-and become
attracted only to a
short list of brand.

« Become attracted to
brands

« Create a consideration
set of brands

Prompted by their
curiosity, customers
actively research for
more information from
friends and family, from
the media, and/or
directly from the
brands.

« Call friends for advice

« Searcg for product
review online

« Contact call center

« Compare prices

« Try out product at
stores

I'm

convinced

y N
LUTION ~ BIZVALUES

Reinforced by more
information, customers
decide to buy a
particular brand and
interact deeper
through purchase,
usage, and/or service
processes.

+« Buy in-store or online

+ Use the product for
the first time

« Complain about
problem

+ Get service

AS

ADVOCATE

Over time, customers
may develop a sense of
strong loyalty to the
brand, which is reflected
in retention, repurchase,
and ultimately advocacy
to others

* Keep using the brand
* Repurchase the brand
+« Recommend the

brands to others

18



" How likely are you to recommend?

o

Il Il

U

Promoter Passive Detractor
e e——e ® ® - & @
ExqeneE o 9 8 7 6 5 4 2 1 0 Ffemey
l

Unlikely

@
Likely | :

- INZLEEEEAN = Net Promoter Score

E{
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Internal

Special

Capabilities

Superior Performance
A

Match

External

Business

Ecosystem

NAYNS Aons:uoumsndoltioonjolrooAnsidwamsaidununiduian (Superior Performance) ua:noawlassulu

mMsuwivdungodiu (Sustainable Competitive Advantage) Melas:uudinFlinossh> (Business Ecosystem) A
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The 11 ISO/IEC 27001 Domains

W Security Policy

Organization of Information Security
JAsset Management

(Human Resources Security
Physical and Environmental Security
JCommunicationsand operations
management

Access control

information Systems Acquisition,
Development & maintenance
Winformation security incident
management

(Business Continuity Management
WCompliance

Operations

Legend:

Management Aspect

Technical Aspect

Physical Aspect

Organizational Structure

Management

Organization of
Information Security

Access Control
\
Information security
incident management

Human Resource
Security

Business continuity

management

Information Systems Acquisition,
Development & maintenance

Communication and Physical &

Environmental Security

Operations Management
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Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience P reflection
(Empathizing) AN, | ‘o (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

", R knowledgeinto a
SO 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

. o
v .
., .
------

Learning and

acquiring new + PO R - information

tacit knowledge in 'O ¢ y (Modeling) )

practhe_ ﬁ "6 Creating relationship

(Practicing) ~ and hypothesis among

9. Embodying explicit concepts; modeling,
knowledgethrough | ISR N, S : prototyping
experimenting, = | SRS 7. Communicating and
hypothesis testing and e e sharing explicit
reflection EXP"C“: EXP“CIt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and N
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

10 Copyright 2012 Monaka, L
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