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SWOT analysis

a
1 PESTEL analysis

Ll Porter’s five forces analysis
1 Value Chain Analysis

Ll 7’s framework
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. .
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- Strategy

- Routine
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W
W

DISRUPTIVE BUSIN
MODEL

» Subscription Model 15u Netflix, BMW Access

> Freemium wgnoulusoviisn 15U YouTube, Linkedin,
dropbox

» Free model 15U google, Facebook
» Platform model 15u App Store

» P2P (peer to peer), Sharing economy model 15u
Airbnb, Uber, Grab

> Ecosystem model 15u Apple, amazon ffulnefisu
Central group nU the one card U‘lTUIUOUT&J\)hﬂ‘] 2810UDL
IBUNSalgNadunu

» Online-offline integration (020) 15U Amazon, Alibaba
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[ 1UNKUI8gNIVYNSAIEQS ] Cascading / Alignment

- Balanced Scorecard

IUNUS=aVA (Goals)  ddda/dardda - KPI
. L - OKRs
amwTuamansas:cTuwa disduinFAng:Naus:auWans o
nsadunsnANaKIL dtdunisinaivisadanaliu k - Individual Scorecard /
dolavldognvdanu

- Risk Management
S:tgy:dau - o .
-s:yUJoveIdev (Identifies Risk)

| S:EJ:EJ']:) —
\_ )

-Usz0us:auna1uSUlIsYYDLUDIuIde

{ -daaduAdLIdeV (Prioritizes Risks)
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AQAUKaNNIS “fuouldun” KSokanns 80:20 Ju
?UU 1895 Expand your business

with the 80/20 rule

ISIUND:[EWALYIU 80% TUNTISTANISED
dv ) IWolKIdwadaws 20%

- =

Focus NVIU 20%
NIKWadaws 80%

@ mportant  @Not tmportant

Sources: TMBBANK
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Waterfall Method h i B B i
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The Value Proposition Canvas

Value Proposition

: :
AU R N ncouauavysuusnisia

Gain Creators

Products
& Services

Customer Segment

fr

Pain Relievers

®

COPYRIGHT: Sirategyzer AG
The makers of Buinons Mock Gener ation 30 SEraegyrer
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| n1srnAWITNRANAY/WSUUSNNS

1. IDENTIFYING YOUR 2. SEGMENTATION YOUR
CUSTOMERS/ STAKEHOLDERS CUSTOMERS/ STAKEHOLDERS

PR R R e

Customers
Current / Future

______________________________

&b
m

o o o o o = . - —

Segment Profile

-

______________________________
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3. UNDERSTANDING YOUR KEY

CUSTOMERS/ STAKEHOLDERS
VALUES

______________________________

______________________________

e e e e e L L T
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Customer Persona Temrlalte

& | iwunwlldavidunivnisdada/suusnis

YovanA worAUIZfPgnAUIBOANIAEIAU

ns:uduNIsiunnduaauALIGNDUSUUSNSPUFUEQ

ns:udunis IWolld@dvkilonialunisasiv

S e Ee ATUAINaoUauavdonguanAn
-ll. il (-] L k] = —
IﬂSO\)UOﬂ'\ﬂDWUIU’I?OaﬂF\'l/W_SUUSfﬂS
- o Key Steps
lagdarmoonunlusuiuuyovsIga:d8gaioyakso
- - ~ Doing
UAananuou=yovgnAi
Feeling @
Sources: marketingoops.com, stepstraining.co

Opportunities
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Sources: https:

| CUSTOMER VALUES

Functional Product Values: Level 1

Although all four value categories are important, having functional elements is

a necessity because they provide practical and useful value.

Emotional Product Values: Level 2

You'll need emotional value elements to connect with your customer and give

them a certain feeling that makes them comfortable to purchase your product.

Life Changing Product Values: Level 3

When your product offer life changing value elements it mean that you

promise your customers a personal transformation of some kind.

Social Impact Product Values: Level 4

At the top of the pyramid, you are delivering value that does not only affect

your customer but some group at large.

hbr.org/2016/09 /the-elements-of-valueu https://snowball.digital/blog /the-elements-of-value

COPYRIGHT ©2020 MANAGEMENT IN ACTION . ALL RIGHTS RESERVED.

The Elements of Value Pyramid

Products and services deliver fundamental elements of value that address four kinds of needs:
functional, emotional, life changing, and social impact. In general, the more elements provided,

the greater customers’ loyalty and the higher the company’s sustained revenue growth.

SOCIAL IMPACT Ay
G
Self-
transcendence
LIFE CHANGING X :
Provides Self-
hope actualization

> @O fif

Motivation Heirloom Affiliation/

belonging
EMOTIONAL
m VI,
& X 9
)
Reduces Rewards  Nostalgia Design/ Badge
anxiety me aesthetics value
I e (AR -
Wellness Therapeutic Fun/ Attractiveness  Provides
value entertainment access

FUNCTIONAL
00 —
@ 0 @ midh % [

Saves Simplifies Makes Reduces  Organizes Integrates
time money risk

ey

Connects

P o B e 2 & O

Reduces Avoids Reduces Quality Variety Sensory Informs
effort hassles cost appeal

SOURCE © 2015 BAIN & COMPANY INC.
FROM “THE ELEMENTS OF VALUE,” SEPTEMBER 2016

© HBR.ORG


https://hbr.org/2016/09/the-elements-of-value
https://hbr.org/2016/09/the-elements-of-value%E0%B8%A1
https://snowball.digital/blog/the-elements-of-value
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Ask from customers

_______________________________________________________________________________________
2 N,

Net Promoter Score (NPS)
[Blunisus:1idunWNWU

Customer
satisfaction score MEGNGNGNG) O

Analyze customer

______________________________________________________________________
~~ S

' (Dogv

- 9as1Nsauuayu (Support tickets volume)
| - N1sUdousou (Interactions)

| - mMsaduduav (first response)

'~ 7’
_______________________________________________________________________________________

Monitor
social media

Source: https://hiverhg.com/blog/measuring-customer-satisfaction
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Juaou Design Thinking

DESIGN THINKING PROCESS

Empathise Define Ideate Prototype  Test

@ VEIL

1. Empathy
2. Discover
3. Define

4. Develop

Source:
Design
thinking DeEsicN T

PPV T HINKING 5. Test

FOR PMQA 4.0
4.0

6. Deliver

COPYRIGHT ©2020 MANAGEMENT IN ACTION . ALL RIGHTS RESERVED.

: lUUKan “lklahIsT” weneuihrlsikuiniga
- AUWUUrYKwavrlsia:uaviRulonano:infudtykidu
- 1donnazasunusnmvaduiduldla

: Wauunlia:aagaaliudAalugdu Prototype

: th Prototype TUnaaounun(es

. Uiauawadawsaanme (Solution) 9anlugaanassy



| nIsnQasvKdonaadoulolde

Sandbox

AoWunRiWonaaovKso

TassnseeufiRnisudnnssuninasy

(Government Innovation Lab : Gov Lab)

TnsamsvieeUjuRinisuinnssun1asg (Government Innovation Lab) Wupiusauiiosewinedtinau naao UTE) | (—j 3
A.N.S. AUNLIBUNUSHRS Usenousmie Taseniswauiumianysseand (UNDP) Useausemealne
AudainassAnueenuuy (TCDC) uminerdesssumans uay uminedemalulagnszasundisuys
AMUB9IUUIT0TEAUNTENTN 4 891U UTenouse

* AR . . e008-i@@
*  AsznTNumalng

*  AsTMIINEmansiazvalulad
PROBLEM

¢ LAENITNIIEDITUEY

# wwdgdosinie sy
2 srumendlgewy
3 Slonsmnpnhay

Source: https://www.marketingoops.com/exclusive/how-to/brand-sand-box-to-test-content-
marketing/
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| UX (USER EXPERIENCE)

*User EXperience x3onisenin UX Ao
Us:aunisaduavrlEoiu donsiBoiuvavidoiu
(Usability) n1a:n1s1g1av (Accessibility)

Technology

Functionality. Engineering. Foundation.
Objective. Backend. Performance. Feasability.
Realistic. Complex. Establishes.

* UX no
- 10ubasAuRBOU

/'\

Q?

Effectiveness.
Interaction. Usability.
Elegance. Simplicity.
Product Driven.

Efficiency. Logic.
Relevance. Concrete.
Goal Driven.

UX

User Advocacy. Testing)
Research. Stories.
Validity. Reliability.
User Driven.

Design

Aesthetics. Creativity.
Abstraction. Subjective.
Experimental. Front End.
Visual. Explains. Clarifies.

Business

Vision. Goals. Paradigm.
Pragmatic. Analytics.
Demographic. Stakeholders.
Budget. Determines.

Brand Equity. Company
Image. Style. Marketing.
Advertising. Consistency.
Trust. Communication.
Message Driven.

« UX Tudn0udoviduinalulagiaualu

- Empathy riAuIdnhanA1a81vanso Kialddoyalidoan
(Insights) IWoAUKIUJtyK (Pain point) yovanA

Source: www.interaction-design.org

Ul (User Interface) A daiSaudonurldou

Source: https://betteruxui.com/what-is-ux-ui/
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IKey Performance Indicators
(KPI)

dO¥Ianan1suquavIungA

—

3lunsdana:us:iiuwanisufuavauluidovndiAty

Initiatives
start with

KPIs
start with

Objectives
start with

Value of
Theme: Improve Decision Making Objective Measurement Target Initiative Budget
Financial LowerBI Reduce Bl 2 Bl Tool * $150k
+ #ofBl environments |+ One i
N u m ber Of TCO ‘\ Infrastructure Costs . Annual Bl Tool Consolidation « 1FTE
Standardize ReqcoEabor (05l maintenance & <$75k FC";)Otjt-zer?ninous swW SI;?‘()%
of Bl resources
on Bl Tools supportfees Licent'set' hrs.)
negotiations
o/ = Pparrentacdnenf | B | | Y PR, R, Nl NSRRI || B SISl [P IUPRT R STOPIN M PSSV ol o | N
/0 Percentage Of Provide efficient & End-User Satisfaction Online User « $5k
C:gr%rr,r’;lls = P iy easieraccess toinfo Survey E5% : Survey Project
St i Provide latestBI SW | .« # of Self-Senvice zg‘émbe - BOE Upgrade + $350k
Knowledge Innovative BI funalg_'l‘!t?!"W “ Knowledge Workers -
. i capabilities i
Source: The KPI Institute Vs &"f"’ T Semices
st 2 N = -~ SSa [
IT Service Improve 1¥time ?§s°g|lﬁf,','ge . i Eldﬁs:t%ﬁnc
Managemen Gain efficiency incidentresolution P * $150k
through process Develop Online + Timeto resolve Bl + 4hours rogram
improvement Training Programs HICIOSE o _ S Binceent + $150k
Improve tracking of # of online Bl training 10 intro, 5 i ro%ement
LEADING VS LAGGING KPIs Training Bl supportincidents | COUrses | advanced e
Reduce number of choannil‘; oo Kamaes |2 g)l_ 800#, . Service Desk « $200k
$ Profit Help Deskintake niine " H
VALUE FLOW / PROGRAM LOGIC ANALYSIS ! el channels entry e
v
- ,’%Marke(share\\ """" i S pls ] P G e s B B B LY 2 N S R T 5’0' """"""""""""""""""""""
Effectiveness / , NS Learning Develop the necessary # of repository moﬁterg - Repository $50k
e i - Knowledge Bl skills entries incentive program
% Returnini cu;t:)mers i % Cus:;mers from referrals el . P Dev_elop L Avg: Ra't'ing 0" ently 350519325 Configure BOE S0
Cost effectiveness : 9 . i . ol ;nnvéf%qi?:m for /égf"rllzz'r'%oog Bl lab : Lab environment
S, v " Vi
N »
i % Customer satisfaction
| oEtecsol:\:elgs H Inputs |7| Activities H Outputs |*| Outcomes | I ' !
1
v
# Service lead time t Leading
\
]
; Lagging
% Staff with competencies % Employee engagement
at desired level
51
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OKRs
(Objectives and Key Results)

inSovilofumsritkualUnkugna:goiduluisovndAty (Goal setting)

Objectives SUPERPOWER OF OKRs

IKUgNBaulia:inIuNMNY 1. Focus and Commitment to Priorities

—u ' 4y = _.;#, -
What? / a:TSﬂaqoqwﬁuwauag YordugvAaety

High-performance organizations focus on the work that is important and are just as clear
on what doesn’t matter

KUDJ8V U
2. Align and Connect for Teamwork
I(e U Re su Its . ‘iAo wasanaav lagidalomaikyaainsidarusoulunisavidwmuig”
connecting each contributor to the organization’s success
Wa él_W S- E‘h ﬁﬂJ 8\) d— 20 U 2 AcUaU U—a ﬁ deepening people’s sense of ownership | |
’ bottom-up OKRs foster engagement and innovation

A1AtYho “UANURIWAIVIDL T IA: U 3. Track for Accountability

JorfnKuadiunan” Agaunasawald : MISAOT WA WADITOL”

periodic check-ins, objective grading, and continuous reassessment

How? 2:nsuldogvlsinaiuisa
4. Stretch for Amazing

IGUuNLIUUSSaRALLKUNEALNETD C o whnemme”

setting ambitious ‘stretch’ goals encourages people to go outside their comfort zones 55
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| FROM DATA 1O INSIGHTS

DATA > INFORMATION > INSIGHT > ACTION

¢! STEPS

Insights 1A D s
K e

This Week 25707 steps. This Week 25707 steps.

IUDUWHWSHUIHHUWDIHSW K (Analytic) naunsa\) laz OHDWUODEJSUIIUU

cw9) o:UnlUdansauinFrdoavrinowsiuiaoan (Insights) Wafsluns

dadauld

dnsauinf (Information) KUYYAY Uauanmumsooms Js:zudana

ATESIAST RN L e ST IO BouTgoANUAUWUS Ia:ivanUKUNY Go838NsAIKuN:auIa:andoY
(Descriptive analytics) (Diagnostic analytics)

—— . S TP Joua (data) KNeFY JoifpasvRIdudIay JondU KEDS18a:IBQBY
N1S3IAS1KIVUWENNS N1S3IAS1KIIVUIRANIIUEUN
(Predictive analytics) (Prescriptive analytics) OWOOUYUHUUOW\) 9

Sources: forbes.com, www.nso.go.th, prd.go.th
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TYPE OF PERFORMANCE VISUALIZATION

BAR CHARTS

For Comparing individual levels
Column chart Bar chart

Revenues (EUR billions) 2013 Revenue split by segment (%)

g
H

2
2 15 North America IEEG——
10
5 Emerging markets  INEEEG—_—
o UK & Irefand I
3 ww w0 wn we 2m
Germany & Austria IEEEEG—_-
Japan E—
4 Stacked-bar chart
Benelux -
Gender distribution in 2013 (%)
oy —
5 All managers - I — Nordics
Serior managers I thera
Branch managers [ L -
0% 20% 40% 80% 80% 100% Switzeriznd I
=Female ®Male Australia & New Zealand Wl

2
B

5% 0% 1%  20% 2%  30%

BULLET GRAPH

To compare actual result to targets |

[

1 % Community
satisfaction

3 % Medical practitioner
satisfaction

% Practice manager
5 satisfaction

Thresholds (Under target, within tolerance limits, above targets)

100%

80% 100%

80% 100%

6

80% 100%

DIAL CHARTS

Useful for signaling threshold values

1
2 83
83%
Quality of road surface
4 85
_—|
85%
5 Congestion Free Travel on Interstates

Daily Updates

g ‘
81%
Projects on time

LINE CHARTS

Useful to track trends
Net profit margin (%)

1 14.0%
12.0%
10.0%
2 . //\/\/\‘/
6.0%
3 4.0%
2.0%
0.0% : -
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 Net profit (EUR million)
6,000
5,000
5 4,000
3,000
6 2,000
1,000

0
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

PIE CHARTS

Useful to compare different parts of a whole

% Net sales by segment

1 = Banking (1,497 € m) = Retail (742 € m)
2
3
% Net sales by segment
4
= Hardware (1,140 €m) = Software (1,099 € m) = Asia / Pacific / Africa (332 € m)
= Germany (644 € m)
6

% Net sales by segment

= Americas (304 € m)
= Europe (959 €m)

<

SPARKLINE

To show data trends in a condensed manner

KPI 2007 2008 2009 2010 2011 Trend
# Customer satisfaction with HR solutions, /
1 products and services 84 8 84 80 100] ——
# Retirement claims processing timeliness /_//
(days) 30 4 4 108 125
2 % Customers satisfied with overall retirement ‘\/*\
services 87%: 83% 85% 81% 76% N
3 # Days to pay Federal Employess Group Life i
Insurance claims 6.7 6.3] 5.5 43 44 \A
9% Agencies with violations of veterans /\\/\
4 p laws, rules and { 25% 33% 18%) 33% 30%
% Health benefits calims processed within 30 /\ Y
working days 97%! 99% 98% 99% 98%
5 % Deficient investigations due to errors in

012%| 010%| 0.08%| 0.16%| 0.15%)

% Payments processed using Prompt Pay Act
ideli 99.9%| 99.9%| 92.9%)| 85.3%| 98.9%

EiEa

$ Unit cost for p ing retirement claims 80.03] 74.28 81.97| 105.94| 107.62
% Federal long-term care insurance program
satisfied with overall customer 97%! 98% 99% 93% 92%
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/s /;,’/ Msaswia:aoomAIUS "\
i )

fom (Knowledge Creation and Acquisition

aswhowsginue 1a:thnows Y
4 MSMAUNADIUS @ AiswioomsUAIRUSOUSOU J msonnWSIAITUS:UY
# (Knowledge Identification)

(Knowledge Organizatuon\
; msMAhuAdENUYOVEONOVANS

msunmLJQnsousou
AoomslAunansISaus

2
1)

uaUsinn Woamon A\
IoussaIhALIEIOVOVFNS

‘, romsAumiatson  /\ /1 \/\
PAla) <) g
ns: uoumso..

| msus:uoa
. = ~ N—— B = >
gossas 1 SasFIOINS 4o
g 5 s s) (Knowledge Codification
trowguEiAnaUs fers (Knowledge Management Proce B en)
la:BoeduLNovAnS O:MiRIRAMSISELS/ msriRidomnowSTRUELYS
Us:aumsnilng na:ryuideulUoeosioltioo
E 1 [l ez Ex
- ﬁ% I_T | | ‘A:‘ﬂ
9 —
/ msuuoUuuamUaaunmus
3) (Knowledge Sharing) ! mSIhAoAIUS ‘
3‘1 GmsIUoIuAOWSTANU 04 v,/ (Knowledge Access e .

msthrowSIBOU =

k_/ Z TRenusnithtiodowalrvie

Source : aMUUIWUNANAQIKOBG
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4.4 NSUSKISvaNIsYayaaisaulne na:n1susu
s:uunIsivUIduddnalqusyiuy

s:uuinAlulagadna lla:s:uudoya IWuUs:ansnawnisriviukdoaadunu
ansauinAfRbUs:ansnmw JuAv YOVOVANNS 11a:31UdYAIEQINII
Uaoasie WIBVIU

2y drsovnadinsikANY
'E dovnisaiudayaaisauind
3" na:nalulagadna

J - J

~

Ua\mum’lmé‘a\)ua :mslpuddu
o mnTuTaaoona
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| E-GOVERNMENT

UNITED NATIONS
New York, 2020
publicadministration.un.org

Thailand E-Government ranking

________________________________________________________________________
-~ S~

| ta = Sgunadlannsalnd (E-Government):
L T @ | OVAMSaKUs:y181a United Nations (UN) 9arinsigviuns
| Rank73/193(2018)  Rank53/114(2017)  Rank21/65(2018) | | YadUAUADIUWSDNYDVSTUNadIannsalng (E-Government) |
| Eonmmet Dmemment O || MemabralEGowmnan || - Tagwosaunondstikan 1)usmisooulad 2)lasvasivwugnu
N ”““““N’ _____________________________________ et B | dulnsAULNAU lla: 3)NUUUUEY
—o— EGDIvalue  —— EGDI rank Online Service Index (OSI) questions i
" e - |+ “information about” something such as laws, policies,
o o i legislation or expenditures
S ) —— » “existence of” a feature such as social networking tools
02— 50 i “ability to” do something on the website i.e. run a i
i % transaction

2003 2004 2005 2008 2010 2012 2014 2016 2018 2020 N Pid

Source: United Nations (UN)
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| CYBER SECURITY

1ualiudnu Cyber Security A WEATYIWUTUTU
S:g:DATNWIULN

Google trend

‘ cyber security

. Y + wWisuifisy
DANMNAUN

hlan v 5 Tfitian v nuIany v Audy v

szeiuanuau lanaaaraniiiumn

&

o <L

204i.a. 25 17 n.g1. 2560 17 di.a. 2562 13 n.8. 2563

Sources: Mckinsey, ar.co.th, Google trend
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Companies should assess threats and develop controls to the

most critical.

Assets Threats

¢ Data breach

©

Data

* Misuse or manipulation of information
e Corruption of data

Controls

¢ Data protection (eg, encryption)
¢ Data-recovery capability
¢ Boundary defense

e |dentity theft

D

¢ “Man in the middle”
¢ Social engineering
People e Abuse of authorization

e Controlled access

¢ Account monitoring

e Security skills and training

¢ Background screening

® Awareness and social control

¢ Denial of service

S

* Botnets

Infrastructure e Network intrusion, malware

e Manipulation of hardware

¢ Control of privileged access

¢ Monitoring of audit logs

* Malware defenses

¢ Network controls (configuration, ports)
® [nventory

¢ Secure configuration

e Continuous vulnerability assessment

®

Applications ¢ Denial of service

e Manipulation of software
¢ Unauthorized installation of software
e Misuse of information systems

e Email, web-browser protections

¢ Application-software security

® [nventory

e Secure configuration

e Continuous vulnerability assessment

Source: European Union Agency for Network and Information Security; The SANS Institute
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0US:UUNISUSKISRQNNS

dauunansii

«waa s NISYVITUUAAINS

S:UUMSYaNISUAaINSNaaUaUDvYNSAEasias

a301svPL (o

S:UUNISHIIUNDUS:ANSNIW AGOVEAD Nlasijv

UsS:anSNIw QoUauavEs \.
aS$103cUSSSUNISAIVIUAG 1a:AUSIUDD

Faas
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5.1 S:UUNTSTANISUAAINSADUAUDVENSANEASIAESIv
1ISLVID

dandwaiuisalunmsvanisunaInsaiu wan1sUuGviunduovunains
S:UUMSVAMSYAAINS I mTUaimsasw\)uonmuawmsn
R OUSANEMW ASLASIV dUssau: 1a:3as1A1av JAdIY
d0aAd0VAUAIUADVANSUDVOVANS nvnsivduagvgodu

4 ) )

0—9 3IAST: K'n:nuda\)mscha i, Us:igugavinvdiuda USK1SYaNISANUUAAINS
dannuaisana: Q?i AWEISlA: [Raoandoviiupou
\e 9 dasmdvyavynains . ¢¢  Jasita ) dovNISUDLOLANIS
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N1SYANISUAANS

dapd1uaiuisa dasamav Tasvasiv
FD']UC—HU']SﬂUO\)QﬂH]ﬂSTUEbUS']Uﬂ'\S i)°ju3uﬁlv_\'IEJDWDTUﬂ’ISUﬁLTC_1\)’1l,! sUlluuAdIUdUWUSIIa:ay
funisussawadliSoYVNSIUIUNIS IWDEVUDUNWAWAQNA:NISUSNISA NNSULAUUTYE)
NIVIUADYADINS NNUYE ADIUEIUISH alRkWsuusnsiaddoulddou
llazdussnuyovLyYAAINS Id¢
J1AS1:KgUavAn1avAu J1As1:KauniumavAau JIAS1KdducinvnavAu WCUUNNagNSMSUSKISANavAu
(Demand Analysis) (Supply Analysis) (Gap Analysis) (Strategic Development)

" SiAsuKamwinadoumelu | Sinskkanwrdvaunboglu " WBsuiRgurhdoauidovms ¢ | wauunnagnsiwannludeyrkidiu
la:neuanNovANSiudIU Uo9uu fudurhdvaunDog) fuaunAafduanwrihavaAunD ridvAunvludsunuiaa:asuninu
V<) SOUAVLIIASI:KADIY n1sindaulkoyovridvaAu Ms oglulvuunvlubGuavdou WuNagNsfududIv?) 1BU NSassKn
dovmsravAuna:vulu deryidenmavau la:mavau Aulanasdsuninu soudvlu WU D10IIWuNISnalinu Nsduidasu

~ OUIAQUDVDVFNS . dsovnovdnsbogludoouu DGyDvIUDUNAADIUS _ KyuBsu K3alendne 1Budu

. ADWEISD
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sUnuunisritviufuasunna

Sources: OECD, Mckinsey, Deloitte
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5.2 StuUNISAIVIUNDUS:En

AIsHvIUdAUUaDQne
UADWAdDVAD

NSNATW AADLAdNAa:UvIbUWadUnn

5

duuauulRifiaanudiSemuwus

NIa:yNSANEASYDVAVANIS

USfU']ﬂ']Sﬂ']Sn']\ﬂUSDUﬂU
IﬂSOU']EJIWOWEIETUﬂI’IS?US Quuna

la:Us:lgsUguuovus:s1su
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s:uudAfunIsrivIU (ECOSYSTEM) Adviasuiias
dauuayu nasisgusiiazniswasuiyunainsagvcaalliov

wauunnalnfus:uumsusKisiia:wauuanswennsuana (HRM & HRD) TRisaulaw auuauu doandovdvniuna:nu

*NS:UDUNISNIVADIUAQ (Mindset) naznnu: (Skillsets)

-13oulyv Ia:@00A3DVAUSIUUBU 9 YaVAISUSKISVIU UAAA I319:1TunMsovINUAEa0AU NSESSKT laznisidoudiikuv nisus:iTunansURUaIU (Performance
Management) A2 WANIKUNTUDABW (Career Development) n1sdunaachiikuv (Succession Plan)

MsWauuRasonsidousou weuunindoviona:inalulagiwoaduayunisiseus

+S:UU NSPANISNNSISEUS (Learning Management System - LMS) s:uunisvamsdoyandus (Knowledge Management System) nsiSgugnius:uuoauladiia:zoonueio 9
lowwalaguoaulaudv 9 na: KUvdodIdnnsotnd

S - —l b) =) — ) -‘ o 1 J -‘
DCUUSSSUE)\)ﬂﬂSHE‘\)IEﬁUTKL!Fla’IﬂSﬂ’IFISQISEJU§IWOWCUU’ICIUIE)\)DEI‘\\)C]E)IUO\)

-rualRIJuANdeUSIVYEVKUDEU lIa:stusSVA ns:quikas:kundvoadwSuTuRv:dovwauWalknudoaniwinadauRdnmsivasundav 98105318

~
= LY

b ) —' — by — el —l—l 1 —
as*mussmmﬂua:amwuaoaaunai\)lasuTKqna‘msuqmmwuaonan\) usSvME 1adafo

-sUluunsdidiugda Akainkanedlgniswanuddadoudananisivuindssnu (Work-Life Integration)

\il
(B

asvindadne IWawauupansmMAsgiRkonsauaNUAaNa:Nnu:RgdulunsadvassAwoUs:s1suU

ALA: ATDIUONIYANSWAUUIUAAINSAAST W.A. 2563-2565. d1UNVIU N.W.
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| 5.3 NNSASIVIAUUSSSUNISAIVIURGNaAUSIVUTD

uAaINSTISLYV AW
WAWU 09QJUsSSsSunS
AvIUIUUDDBW

Jiuaviulaguviduaisasivaaua

gauus:lgsiidousou na:us:losu
duuovus:us1su

Snuna:dvaaunainsidAngmw

TRifudouktvuovovAnIs

4 .
dsovlias31ns1:KUaveND
nacioAUNWUIIA:
1svRLRIUNMSUAUGLIU
_ y
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| JAUUSSSUNISAIVU

‘? Ti

1.10udnssnisioondw NISWAUWaIUS:KIY “ADuIdu
Wus:noaunis” N i1dunisid
Us:lesuonnlonaiwoasionumn
(value creation) lla: “d1s1seus” N
(Ethical Value) 10uigovin goruUs:Tosduov
dousou 1IU1SOUNU

WUS:N2UNISNNASY
(Public Entrepreneurship)

(Professionalism)

2.10udns1sNISsATDSYSSSY

3.10udns1snsAddaaNsIseu:

AruauUana

drsudnsisnisgAlku

AU1: dNVIU AW,

sUnw: S1UNLIVANSISEUGUUASEISSA
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| EMPLOYEE ENGAGEMENT

AUNDAWWNWUADKN Uaausauns GoSosu
la: U\)uuTumsmmuua -anuffivu (Gallup)

engaged employees
produce better business

outcomes
than other employees

Engaged behaviors

Disengaged behaviors

yovlanfunyad

vovlanfunisie

IduAWIJuniu IduAIoOL
Jodudofo u1avIUUDY
K135NsIN Y AAUAGIuNIvaU
ERERE IKUINCD

HusvwanaunsIsgus

IJuWaqUINUAGIBU

TRAdwdAdwsauNAdu

SuAUARAWBDUDAU
108D

gousunAIUNQWaNQ

loundwRQIRWAU

job satisfaction as the degree to which people enjoy doing their job

Source: https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx, www.shrm.org
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JSuIlaguwnanssuuovuAaINSAd8IudAQ
GAMIFICATION

R >
o @ZOMB!ES, RUN! ege o
- b PN Gamification
Wl ndOWS 7 & Fopsiore | [ Comlen
Windows 7 Language Zombies, Run! Ao ﬂ?SLI’]Hé_ﬂﬂﬁsagﬂFT{U_

Quality Game

yovlNuUILJULASOVUO

Us=gnd WGrivaonlulsiny

1vﬁoa§10usogo?or1§a

e

L The Speed Camera US'_U[UE_H.EJU,WﬂﬁﬂSSU
: _' Lottery

Pain Squad
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5.4 stuunISWQUIUIYAAINS

upalnslasuniswauunlRio Wh] nazd . e e

aussau:AaauauavAIIL #ggggjzggﬁcl;\igSSZZSSQF?;:?%?:S dS1oWaawsIBousanssunIdy
. ; — T > : Us:lesddonasona:us:s1su
AdovNISYDVAVANISIA:YAAINS ATudulunisduindouninsSy

IdovKIAUINITJuNa:AY

dovnisfunisWauIyAaINs
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didumsfumsweuulynna
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ﬁﬂU:TUHODSSUﬁ 21 Us:noudieninu: 3 nau Ao

(2) fnv:dhudonazinalulad
(Information, Media, and
Technology Skills)

(3) NhY=BIaNa:nIsHIvIU
(Life and Career Skills)

(1) NnY:ASIS8USIIA:U3ANSSY
(Learning & Innovation Skills)

» 1) Flexibility & Adaptability : nowgarguna:ns
Jsucd

» 1) Critical Thinking & Problem » 1) Information Literacy :

Solving : Anu:NsAqIUUBUBou | | ADWSADWITN[DIIA:ENUISAlEuU o o o
' : v « 2) Initiative & Self Direction : ADWwnNasIsula:

la:NNuNISINUYKI dumsuskisvansdoyald : L ADWanUIsnfuMsriKuanANLKSaIdIKNEAY

.+ 2) Creativity & Innovation: | | 2) Media Literacy : n>1ws . @ _

: rTnU:mSﬁ0§|§ua§1\)assﬁlla:ms ﬂD']UI&']TOTUI-SE:O\)ﬂ']STgéOd']\)C] * 3) Social & Cross-cultural ?kills - Nnu:lunSIdN
4EOUSANSSL 3) Technol Lit . : i doAuna:nsigipIcauusssunlandiv ;

e ecnnolio iteracy : u . - _-

. . ‘g’ng y Y o : = 4) Productivity & Accountability : nsiwu

¢ 3) Communication & ADUSANUITIDIUISOVMSTT Wawaa MsHIUlRDUS:ENSNW laznsiiAu

. Collaboration : nny:Ms3oans i Technology . SURavaudaavArK3aldsuuaUKUY
la:nsus:a1uviu : : : . 5) Leadership & Responsibility : rinu:funs

10uruna:nouSURQsoudorddouldide

...........................................................................................................................................................................................................................................................................................................................................

AU ATBIUDNIVWIUIUAAINSANASY NW., https://www.oecd.org, http://www.okmd.or.th
73
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«woa 6 NISUVIUUS:UUUAQUGNAS

WUNKUN):

0S:UUUSKISIONISNS:UdUNISAD
Us:ansniw 1naus:ansnalWo

aswacuArlunsfRusnis

lazwudaaduaiuasaiu

ASIUVIU
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nssusunsrivIuIBauigvaviddususu Uild

—

waawsndovns

aswoudanssulunIsUSUUSHNAWEQ NS:UDUNTS

N1SIKUSNS

aadununsidnswennsiWoIwuls:ansnwiias

ADWEISOlUNISIBLIU

UoIduUS:ENSWanvovANS llaznans:nuco
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6.1 NSt UDUﬂ‘\SI’ﬂ\)'\UIUOUTEJ\)CI\)IICICIUOUOUU‘]TUH

waawsnoa\)ms

s:uumsrvuRidoulevdoild
AudUdU (End-to-end process

msrvugoandav Us:anu 13aulgv

As:UdUMISHIVIUALIAGUDUDU

aswnmmnmauaua\ma
Us:ssuliazus:inAagvgvdiu

-

-

design)
4 . I
21AS1:KNUNDUUDYENINGITDVAU 2onIUUS:uUUAUGNSIA:
N1SooNIiUUNS=UIUNISNIVIU AS:UDUNISAIVIUALIICAUDUDU

N\ J \ J

) 4 ) 4 )
thns:udUNSIIasuIasTUN AAuGaau Ussiduwanas ISeUS Wauun USuUsw 5o
ﬁ'\KuoT:ﬂUa_in'lsUﬁu“c‘l ATdUNISYDVANS:UDUNIS udanssuyoavas:uduMUlKiAiadu

J \ J \ J

COPYRIGHT ©2020 MANAGEMENT IN ACTION . ALL RIGHTS RESERVED.

76



| END TO END PROCESS

- ns:uduNIsHVIUAIBauTyLAUALIIAAUDUDU (End-to-end process design) KIU1YAL NS:UDUNIS
nmaaua\)n\)m&ﬂuua ﬂ']EJUE)ﬂE)\)ﬂﬂSC‘I\)IIOOUOUOUIWE)U’]TLJaﬂ']SOE)UEiUE)\)ﬂfUFﬂllﬂf/\lSUUSﬂ']S
la:ddoulddoudgogvdus:ansnw

The traditional supply chain focuses on each function

Benefit of end to end process

P1
07

Us:anSNIwyovns:uduns (Better Operational
Efficiency)

aadunu (Reduced Costs)

NISUSNNSNSIQISD (Faster Resolutions)
usnsiluul$soudio (Seamless flow)
ADIUFUWUSS:KITVKUDEVU (Better
relationships)

Source: orderwise.co.uk, www.mckinsey.com, www.guora.com
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Juaounisrn Process design

szyllasUs:IDuAtUANNENATYUDY customer
journeys
Y0a1duANUEAYUDVNSIUOUNISAESIY
WanNs:NUgvcoganANIa:Ssnv

29NIIUUNS:UDUNTISADS:UU

o V .
NnQaaovN prototypes e Ma k
, A

gt

dhinalulagidnunfuducou S

13:NS:UDUNSCND ) QTN

- e
- St
b

4

~
.
(St
N
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwj_gYWt87PvAhX8wzgGHfxyApY4HhAWMAN6BAgTEAQ&url=https%3A%2F%2Fwww.mckinsey.com%2Fbusiness-functions%2Fmckinsey-digital%2Fhow-we-help-clients%2Fend-to-end-journey-redesign&usg=AOvVaw0Bf15Xr9YIvvKWJaSfJanX

6.2 N1sasvudanssufunisusSuusomawaa NS:udUNTS NS

(RuUsnAs

JnisUsuUsvlia:waun
AS:UdUN1SagvcaIlov

udanssulunIsSWaIUNIWaWaQ UsSANsS llas

31AS1:KIIA:NUNIUNS:UIUNISIWD
naovkilonalunisusudsviia:
wauun

-
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J

WaUU1 USUUSY llazasivudanssy
Y2vNS:UIULIU

Wanaalla:Naawsyov
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| INNOVATION

UDQNSSUNTNASY Kkuediv nudaa 53

na:sunuukude fumsvanisovdns
(organization development) nNsanduviu
(work process) l1a:n1SIRUSNNS (service
delivery) dulJumwau1o1NNNSASIL WU
IWUWU (800 KSaus:gndldovAnUS
1a:1UdURUGACID 9 Bov:dowalkinans
waJuus:=ansniw Us:anSwa llazAtunw
YovNISURUALIUYDVKUDYVIUNIAST

AUN: dUNVIU NW.S.

ADIUAQ + aVTKU + AfUAT
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6.3 N1saadunuNsiBNsSwanNsIWOIWLUS:EAnSNIwWIa:
A Waltusafunisiyvdu

IWUZQAIWENUISANIOMISIZOTULDY
Us:INFilla:n1sdas1vAugvguyanms

IWuUs:ansnawnisiddunuias

NSWENNSYDVOVANNS .
dduvaufus:ezend
SIAs1Kdunuia:nisidnswenns asonusAamsaadunuiazivy
Us:3nSniwnisunuaviu
1vs:uunalnnsdaaiuiia: Anuaaau Us:iounwa

AJUAUAUNU IUSsuIngun1svyanisdunu
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| S:UU LEAN

» Lean = WOU IWSgD U1V

- msusunisrivufulsvvulkous:ansnwunndu drgnisaadviliinayaAikdo Waste

* “aQnDUgryIde goyidan”

Kannis 7W
» Production waauiniiulu
> Inventory InUIgD:IAiUADIUINITU
> Transportation N1syuaviuninulu
> Motion n1sindaulkonlusdu

> Waiting s:gzi0a1sonagnuuIiuly

» Defect yovidy

> Process NS:u2uUMSgveINIAuAIUIITU

Source: cmu.ac.th, 6sigma.com
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7 WASTES OF LEAN

If you find your company is losing money, understanding the 7 Wastes of Lean
may help a business get on the path to solving problems.

m.P;T X MOTION OR MOVEMENT ®

WAITING
ﬁ 7 DEFECTS
OVERPRODUCTION =|| A 24

INVENTORY
sgx EXTRA PROCESSING



6.4 NISULITUUS:ANSWANVOVANS latwans:NUADyNSANEQS
Us:ine

NIsaduviudvwans:nudarsSuUUSNIS
Ia:Us:y16U llagnsAaasysa

daauAUAUGIIOYDY ~ o SIAs:KIBoulEvdIIaAUgNSAEASENG
NS:UdUNISKaniiazNSs:uauNS Jips1Kiiasgoulen N1Sas1vIaAIUEIUISONIVNISIIIVIU
aduayu Wans:NUyavalda 13:N1SASIVAIUEVEU
|aSgUWSaUsSUbanuN:3nndNas ysanmsidaulavindoine
IKQQNIAU
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kuda 7 NAAWsSNIsSAMITduNs

7.6 Gunsaadunu
dSvudanssu 1a:=n1s

JaN1sSNs:=uduns

7.5 Guuans:=Nuao
IFISUIND dvAU alsisrugdy

dvinadou
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7.1 AUWUSHD

9

e

7.4 Gunisidudunuu

i

Sl

7.2 dhudgsuusnms
lazus=uuu

7.3 GumswouuiyAains
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| JVSNISTUIAADU PMOA 4.0

Tsnsu
® PMQA 4.0
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ANsUsetiiu e 1 -6 ADLI "
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auFanAIavuaI
¢/ wuevis 1gG2ieT Fa 2/5y

Integratlon

wdlusyuu
Geamnu PDCA Aatau vinad s
uanulaau ysanls
wsinlse Nmnmsl ,/ ‘ Alignment s
Approach

- asatily
Learning IR Recuit [N
L
Z a.l_on]'\

Check/Share/Act
o Sale

.G‘im(_;/nu"lsi"
Deployment / sforlFanhlo
vinasauaxi

vimmiba naau
V!F’I'ZI‘LI QA5939

ANSUsSYLAIU KNG 7 LeTCLL

Key Result Area‘
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1.1 s:uunisutnovAnIsRasIvAUELE U

Tosnisrikuadderindia: &Jnsmaosn
aouduavdowusavlia:Ns:KINAYovEIU
S1NS llazdoasunugnsAaassia
(Alignment with National Strategies)

s:tQuU AJDTUKWUNY Checklist
Basic - wusmsua\)aauswUmsToaswmma\)au B1: wusmsmKuormm\)ua\)a\)ﬂmsnoauaua\)wusnoua ANS:KUNAYDVEIUSIBANS
TaunisrkuaddenAdna: ansmaosn B2: wusmsaaawsmanaonﬂm\)na msooau?oneﬁnfy||uuaa\)nﬂm\ﬂLJanns :dqun1gluavAns
QDUAUDVHDWUSAD lla:nNS:KUNAYDYEIU B3: w}usmsaswoamwnaoaau||a‘3cuusssunauUaqumsussalUmmaua\)a\)nns dvidgsuulanssuIa:NISISyUSYDL
S1¥N1S (Mission based) unains
- In1soignaanWIus:uUNISUNOVANISIWOIRK | B4: WUSK1saaau nunauwWan1saduvIuagIvaItoviazaaud
IAON1SGNTUNISAIAVEIUSIBNNS
RB1: AAN1YOVANSABQIDUGDAAZOVAUWUSAD aNIWINQdouNIVYNSAEASUDVOVANS
RB2: ynansidnduignfoAAnvialkAdwsoulowandunas :Juindou
RB3: uamwnaoaau||a‘3cuusssunauUauumsussau‘lmmaua\)a\mns dvidsuudanssula:NISISgUSYDvLUAAINS
Advance - wUsmsua\)aauswUmsToaswmwua\)au Al: wusmsmKuonﬂm\)ua\)a\mnsnaaosumansmaosmo

A2: JUSKIsoanstnenaafiAnw TUgWsuusnisiia:idouldasuide naskusevuinesdon

A3: vgusmsTouwwamsnunaumUqus\)nahwcuuwnﬂm\)msm|uumuua\)a\)nﬂsTKaaoﬂaa\)ﬁuamwnaoéaua&h\)
nunovn

A4: uskisuninalulagadn:
dduvu

U']TUTUﬂ']SHOEﬂS auuauumsaswoamwnaoaauna JQUUSSSU la:NUNJUNFANIVANS

RA1: nﬁm\)a\)nnsnaaoﬂaa\)nusnsmaosmo llaz FD']UIUEIEJUIIUE]\)O']UEJHSFT']HOS
RA2: WUEDUTOEDUIHEJ NAUS:BIBU l1as KUZ)EJ\)']UnIﬂEJZ)UE)\)TKFD’]LJSZ)UUOTUﬂ']SO']IUU\)']UIWE)UUIF]aE)U
RA3: IﬂOUDOﬂSSUTUﬂ']SWOJU']ﬂS~UZ)Uﬂ']SKSOﬂ']STKUSﬂ']SUO\)a:)US']Uﬂ']S

Significance

- JUSK1ISUaLddusINIsidasivAd gL U
ToamsmKuoansmaosnoauaua\)oawus
AvNla:N1s:kUNNYDVLEIUSIBNIS d0aSUAU
AANIVAISWAUUNIIAYNSANEASEIA llas
gNSANEASWUR a$1vUIANSSUIIAIAIUSSSY
Tunisyoiduds:lesuauuovds:s1su
(Innovation, Citizen-centric)

S1: yuSKIsAKkuaNANVIRBTKINaN1sasvUIaNssUALLITURSUUSNIsIa:ddouldasuids nazyviduds:Tosuguuov
Us:s18u

$2: USKIsANaNIsaiWan1sdIduvIufusuIAQa:AKUANANIVIUNTSIASEUNISIBLSNIRDSOVSUAUIKQNISAUND1DD:
inadu

$3: uSkisdoaiswadunndoinnisaduviuyavavAnisiugus:ssuna:aoau

RS1: nﬂm\)a\)nnsnmU\)n\)waauqnsmaUs TEJUUHUUO\)US Buu IC]SEJLJﬂ']SIU\)SﬂIWE)SO\)SUFD']LJIUEIEJUIIlJa\)TUOU']F]C]
RS2: ﬂF‘m']\)ﬂ']SO']IUU\)']UIIHO\)TKIKUWaaWSI’]U']TUHﬂ']SHSW\)US TEJUUHUIIﬂUS gagulias a\muam\)a\)au
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1.2 Javiunasanazasivadulusvla

S:Au AJDIUKUIY Checklist
Basic - ulgureiass:uumsiiAuqianiasuasy | B1: Mkuaulsuieias:uunisiinugidia:niasuasivaulusulaia:nisdovAunasa sounvs:uuMsasIdaouni
AWTUSOTdIi:MsUavAUNDSA SOUMY Us:ansnw
S:UUN1SASIDERUNTUS:ANEN W B2: doansUssnduwusiiasmenwsuleunena:s:uunisiinugidia:niasuasivaaulusolana:nistoviunssalkiu
- Bunasmsiagnaagnisuguana:nis UAAINSHIALEIUSIBNNS
AQOUSIYLIUNADEVBAIDU B3: n“muommsmsua:uwumuw‘iaaﬁumsﬂa\)ﬁuqo§o||a:as‘1\)ﬂ31UTUSJ\)Ta?uebuswmsTu|8\)Sf1 (Proactive) la:

IBVSU (Passive)
B4: fiKkuada3ialunisasr@aaiulovAunisnasa Ila:aaa1usigvIuNasEvBaInu
B5: Uauomumosmsua_nwumumaanumsda\)ﬂuqosouaaswmquUsvTa

RB1: Us:ansniwwavulguigiia:ssuunisiiuqiandia:niasuasivaonulusolana:nisdovAunosa sounvs:uunis
QsJodou

RB2: Us:ansmwuavnisdoansus:snduwusiaingiwsulauignass:uunisiuqiandia:niasuasivaaiuiusola
lla:N1sdovnunosa

RB3: wan1sanduviunistoviunisnosa

Advance - mMsUsaduUs:answanadaiaomsloviu | Al: tinalulagadrauildlunisdoansussduwusiaineiwsulouiginass:uunisinuqidna:niasuasivaoy
nasana:nisaswanuiusolanisludou 1Usvfana:nisdovAunasa
sysmisiia:inisusuUsvogvaiiaus A2: ﬂumnuwauonlUwaﬂ (Best Practice: BP) diuAdwIUsvla aswdunuu (Role Model) diuadwlusola
- NSS1IYVIUWANISANITUNISYDVEIU A3: fkuaddaiiaUs:duls:answanisdoviunssaia:nsasivaonulusolanieludousisms
SIBNNSADENSISIUE IAasKUDYVIUUDAU A4: shtEvIURalasWgwswan1saituoudiunsdoviunasaia:nisasivanulusvlagaisiscuzogoiaing
Utys AS5: nunauna:usuusouleuia: mosmsmumsda\)ﬂunosoua :m1sag1vnuTUsHla

RAL: UOQaU'Da']SIIa:V\Iaﬂ']SO’]IUUﬂ’]SUO\)EDUS']Uﬂ’]SnIUOIWEJEjH']S']SfU:TKUS:U']UUIIE]:ET\)F]UH’]U']SOOSDOHOUTG

Significance | - wanisus:DuAWIUSYlalus:quavAns | S1: Usaduwanisdiiguviudiumstoviunosana:nisasivanulusolalasavAnisdas:s:ausaksouusia

lagovAn1sdas:s:auIaKEauIUNBIA
- 10unuuagvndiiazNisasivauluuaiu
AWIUSYTE

RS1: wanisUs:duRdoInKudgvIuNeuaniuidadioluds:inAkEadivds:ina Iasusiviardaidunuuagv/duiuu
dunistavnunasana:nsasioanuiusola
RS2: Dinusufuaniduiaa kadunuufudiunnulusofalunisufguaomu
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1.3 nsuvidunadugnsWiunisasivnisidiousiuvniasoune
Aonielunaznisuon

s:Qu AJDITUKUN Y Checklist
Basic - Asdoansia:Nsasiv B1: 1500 JIAS1KWUSAD gNSANEQS NS:UdUvIU kéalAsvNMsAaIUNSnasIvNISTaoIusoU
amwnaoa‘auma?wvﬁaTKLj\)lJu B2: fkuaitKuBLaYANSTduSIUAGaRU Na: :FoansiUkugdonadlkAurdasulddouidun
waduans IRg2TOL
- msasvnalnfidolkusssuna: | B3: asvaniwinadounaznalniwaduindounisddiusou nas ﬂaTnTums|U0|wauauaTKUs $BBU
InSoUneMeuanIiIuIbdousoulu | awnsaiduniidousoulunisasivdounisufuasIsns
USRI RB1: umsazna?usu||uuua\)mﬂ|nsama Ksaﬁuaaun|UusUsssuTumsmmusaunuaauswms
RB2: INQADIUSIULD msuaausauua\)lﬂsamsﬁumssaunuﬂo 31AS1:K IWoKIIUDNIVIUNNS
IAJEYKISIUNUEIUSIBNNS
Advance - MSAvIUIKUIYANNTY 1a:nS Al: fKuaiUKu1gnIsaIduvIuAnINIe
dviasulRIinauIONssSUYDY A2: a'l\)laéuTKlﬁoua“onssuUa\)ns:uaumsua:msu§msmum§azhammds:mz5u AAIDNBU lla:
NS:UDUNISIIa:NNSUSNNSIWIU novau
InSoUNENAUS:IBU NAIPNBU A3: thudanssunazinalulagasnaidnunElunisasivaniwinadau naln na:didunisiddiusou
llazNovau RAIL: Tosumsaausuv\)nuna Auluwavovmswalunninadu ﬂaTmnoUs Tauununnmmaaun
IRg2TOL n\)mnsa AMAPNBU NMAUSFVAL/MAUSESURITIUITEIUSIU
Significance | - nsasvuIanssuRdnans: nugo | S1: asw\)uaonssum\)uTamanaowans:nuqo?us:ouds:mﬂ lasbingounanmeuonidnsoududuns
naszoulgureniilugmsinly
JeyrAbANUBUBDU RS1: wans:nuidvudnfus:auds:inAvnudanssuidouleuiy a:unlugnisinludeykindnonu
FudoudINNISAIVIUSIUAUNUIASDUNY ) .
RS2: @ouduavAIudovns vovus:s1suldogoirinsy sounv wavovniswasunninads:lastido
ammwﬁSoua\)ﬂuTuquzju duAu lazus:iNFAs100g1vgvEu
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1.4 Artviivwans:nudadvauna:nisyvitulRinanaaws

s:Qu AJDITUKUN Y Checklist
Basic - nisusHDuna:aacuinsvns B1: Us:iuAWIFEvIia:nans:nuyovlASHANS NS:UdUAIS ||a:qnsmaos'r‘imoﬂwans:nu|8\)aucia
NS:UdUNTS IIA:gNSANEASHoNDd: | dvAu . X
UWans:nuIdvauciodonu B2: AKkuaulasnsiia:cigunsaiuunasnistovniunazinluwans:nuidvaucdoadoaunonvv:ifadu
- MsaaaualIBdQNnazN1s mnmsdmﬂquuuawdaamu .
ANITUNSYDVOVANISOEND B3: nKuaAd3dalia:aaaunsaligunisiiaznaawsnidaonN1svanIswans:nuidvaucodvuAy
el RB1: Wan1scIdunIsauuiIasns llaswanisaaanudddaidvaunddodvauy
Advance - Msdacausigviuwans:nu lag | Al: SUWDdodLING Joldaudiiu: kéous:IGuaAtyRInZounelaSURIAYIAUADIUALIAYDVANSISTUR
wWiunalnnisdoaisia:inalulad Ddodousisnis
adraimaunlugmsiiludoyrn A2: aswnalnnisdousoufunisdidunisdiuwans:nuidvaudodoau
agvnunsad A3: T5inalulagadnalunisdiiunsauuIAsNTSs Gaanu la:s1evIUAIUNans:NUIBVaudodvAY
RA1: aouauaviia:inludeyrininaduldagivasaunau ASUAIU SIS AUdvANa:dUS:ansNw
RA2: aQADUSUIISVKSDNIDAAININDASOUKSOWANS:NUIBVAUCDdvAL
Significance | - N1sGaaIuwWanIsaIdunsias S1: ﬁomumsd’w|Uumsna:Us:|Uuwans:nur?v?us:a:a?uua:s:a:gna ||a:LjﬂUzjmsas‘1\)awsau|nﬂ|8\)
wans:nuﬁﬁoﬁuﬁw?qs:a:éuua: é’nﬁ|80UT&J\)n“Uwans:nuﬁﬁdalﬂsugﬁo doAl a1s1study KSadvlinaaou o
S:tggdllazwans:NUNUao s2: thinalulagadnainuiidlunisditiuns la:daouwans:nuidvaudadavaunidoulevau
IAISUYAD doAU a1sIStudY lla: KU28VLIUNEUDN KSalGTUToasIUU
SelaEEl RS1: mwa‘num’na:mwuu'w|8'aﬁaua\)a\)ﬁnsTudwumsu§ms§omswans:nU!B\)audaé\)ﬂu
RS2: aaADUSUIISVKSOAIDAWaNS:NUNDADIASUTND dvAU aNsS1StUgy KSodviinaaouy
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KuUD2Q 2

ANSOIVIIWUIBVEYNSANAQS

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



2.1 ||wuansmamsnoauaua\mmummana asavudanssu
|wanwa0aaun0av

s:Qu ADIUKUNY Checklist
Basic NS:UdUNSVIINUNSAEQSaEvITU B1: darhiinugnsAmEasnaauauavdowusinuavdius1snis AIUAVNISUDLUS:BISU IadMwIDAdouNIY
S:UUNLS:g:AUIa:S:g:8g1000UaUDVAIIY gnsANaas
A2VNISYDLUSIBIBUIIA:USSGWUSADUDD B2: aswnisddousouuavynainsmeluavAns Wsuusns laspdulddsuidenadiAnyluns:uounisoviing
dousisnis gNSAEQS
IUdNIVNASHNEN2AgNSAEASINSUAUGA | B3: doanstnenaagnsAaasdnisufjualudkuosviunineddovagivnsaunaw
RB1: InugnsAaasiaauauavdaidnkunguavavdnsius:g:aulia:s:a:g1ongamnu asuauavdadodudive i
INg2TOL
RB2: InUgNSAEasAINaINNS:UdUNISTaIusSIugavUAaINSMeluavAns WSUUSNIS lasidsuldasuidendAey
RB3: unansmeluovAns WSUUSNIS liasyidoulddouidenarAnysusiazdnfolunugnsaaas rasunuinfunisi
aauuwﬂaauwanouqnsmaos?r(ussamuuhrsmaanuoTa
Advance INugNsANEasaauauavAIUiMeuaY | Al: JiasrKia:aanmsaiaduilagundavhotvvinadulusuina _ X .
dousisns umsmomsmmsMaauuUa\) A2: JarhiinugnsAaasiwalaseunissavsulonmana:AdurinmMenivgnsAaasnonvviiadusinmsivasundav
ArhavosRaduluaunna a:inusavsuIio | donand
aouauavdanisiudsunuav (SoUAvANS A3: thinalulagadnaia:udanssuid i Elunissarninugnsmaas na:duindaunsaidiun1saugNsAEasuon
WasunlavAimaduvinnistns:uuddnauy | ovAnIs
78 P ' ~ - = — — 5
) RAL: InugnsA@asnaasuauavdaloma A wAIMenIvgnsAEas la:Auilagundavionod:ifiadufusunna
Significance | Msas1vodanuauIsaflumsiiiodu a: | S1: YSuINSINUENSAEasUuavKLUIEvIUAUENSAMEASKSDIINUDIUYDVKUDEIUMEUDNINDESIVTAAIEILISD
aswlonaBonagnsiku Aulugus:esd | Tumsidodu nazagolomalzonagnsiku
duUoLUSIBIBU llA:NSWAUUNIASUIADYUDY | S2: amsmKuaJUauTaJ\)waauqnsmuansmaos’ﬁuansmaos’uaumKuw?us:cTUUS:mﬂ
Us:nAfvlus:g:dulia:s:o:end —
RS1: IWugnsraasnuninalulagadnakdoudanssuinuiasvdannuanuisniunisikivdu na:asvlonaidona
gnSIKu9
RS2: iWugnsraasiidoulevlugnisasivdanaiuaiuisalunisigodu naasholoniaizonagnsikiu Aualug
Us:Tesliguuovussnsu la:nsWauunIASugAnuavUs:INARDIUS:U:dUIIa:s:g:a1d
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2.2 1UNKUI9YNSANEQSNLSg:dUNass:8:810800A3DVWUSHD

lazgNsANaQsysa

s:Qu AJITUKUN Y Checklist
Basic msn"muou‘hds avAla:dsia B1: fnKuaiUUs:avAa:dsiaiduensAaasidndudanu asivnsidagunlavnvs:g:auliass:os
m\)ansmaosnoauaua\)mawus JRe) |Wau1TUamsussa3asJ “ﬂ dnas nﬂm\)nmﬁuob
noua\)aauswmsn\)s g:dunas B2: manaothUs avAla: oauaoas AuKudgvUIAzS:QUUAAA
Isugaaguau?\)un\)msaswoms RB1: 10hUs:zavAia: oauaom\)snsmaosnumwuuomun\)s 3k auua S=g:81D
RB2: KuUJdyvUIIA: ynaInNsnns: AullasnnAU SUNSIUNNS: KUNARIAY2TOL |wauaawanouTﬁussa
SdunAuias nﬂm\)nmﬁucﬂa
Advance UNIS3IAS1:KWANS:NUUDY Al: 3IAs1:Kwans:nuyoviUUs:avAla:ddsia r‘iUwaoamsussasnsmaosm AVS:8:FUNaS: o
IUNUS=avANa:ass3a1sv g12{udacive
g?gr?\:?c;sgmlgusugU;er;smaos RAL: wans3lAs1:Kwans:nuyavitus:avAlia:angia Alwadognsmanssnanus:g:aulia:s:e:
rerain e g12{udacive
Significance | TNsJIAS1:KAILIEBVS:AU S1: 5|ﬂsw:mep|e‘ia\)s:cTua\)FimS||a:wans:num\)oso nvdouRdvWacos:UUIASUTAD doAl
2VANNSIIA:WANS:NUNIVASY aNs1seugy 11lasdoiinadouyovus:InA
gg\;za;jnsi\;gjaa%ausauéu\;ﬁjsgggs RS1:WanN1S31AS1:KADNUIAEVS:AUDVANISIIA:NANS:NUNTVASY m\)éaur‘ié\)wadas:uumsugﬁo
: i doAU d@1siseudu llazavinaaouyovus:inA
yovus:inA :
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2.3 nIwuvauduipdauaviunnniadou

s:qQu ADTUKUNY Checklist
Basic ||quauc1msnﬂsaunaunnaau B1: meJnaomauTa\)uwuansmamsTUamsoomnquauomsnuomu
VIUBAIDU lIa: aaawsmsUaucﬂu B2: aaawsmanaonquguomsTUaunawnsma?uua KU28VIUNYUDNATAIUINYITOVDETD
gonnnaunvnglulia:nigusn ASDUAQU
RB1: iwuUfUuan1snsovsugnsaasia:AsaunaunnaIudugv3anuiia:ASauAL
RB2: ynaansmeluna: Kuaamumauannmaaua\)nu||wuUguomsuFmum?o?uuwudguomsna
awmsnUaummuuwumunmﬁuobToam\)mma\)
Advance Iwudfuanisnaduayuanudds | Al: diasiKia:wonstuninuluanishidunisinads:ansniw(nisritdoslduin) na:n1sasivatuAn
YoLYNSANEASYDVLEIUSIBNNS INUs:s15u (Public value)
ASDUAQUNNddULIUBQIDU IazIlu | A2: m|nﬂTuTaaoonaKsauacmssummTunuuquauoms?umsmuds ansniwiia:usudsonns
nsifaus:ansnwmsridosld | TRusnis misdidiuviu N1saaaunu aadowawanQ l1asnsivIuB
3;21'?&;51?1061““;"“ RAL: iwudfuanisnidumsifiads:ansniw(nisridosldunn) nasFdodvnisasivoacuain
: ublic value Us:575U (Public value)
Significance | nwuUfuansAaduauunudse | Si:varhimudiuyaainsnonswaundannuaiuisnia:aasimaviidoulovAuinugnsmaas
YoVYNSANEASYDVLEIUSIBNNS la:sovsuMsiUdsunua
ysaunmsnuilinuviuaiuyaains | S2: usnnmsnquauomssaunumsama|wau1TUaﬂ31UamsomU&Jnsmaosua\)aauswms
lla: msTunswmnsnsa\)sums $3: manisadAduIvagundavhv:inadunas dowadannuluamsyovadusIsNS
Wasunlavho:nadu nadoansgd | S4: asoaduduwusia:usunalnimu/vuus:unaulRinamsysaunmslosgawuiidukan [s:Au
msUauomumsaman\)maTuna VOKIQ]
majag las msT%juauasaugwwa RS1: |n§azhamEJTu||a:mauanUa’qu?unaTnmsu‘um?iaumsch|Uumumuuquﬁlﬁomwua‘h@o
MSUSENUNUNTRINAANDANISY | pgy. Us:3nSwavoviwuuuanisndnisidnswennsdnuciog souduinsadienvneluliasniguan
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2.4 nmsdaawwanisinludoyka na:n1ss1gvIuna

s:QuU AJDITUKUNY Checklist
Basic N1SAQQIUSIYVIUNANISANTUNS B1: varis:uuiia: :nalnN1SAqaUIIa:sIELIUNANSANTUNSUDVAIBIA INUURUEMS lla: gnsANaaqs 10
QUIWUNISIAURYKT 13:MSSIEU | S:gzdulias:g:end _ _
Wagansisiu: (Open by Default) B2: Aacuwan1sadumsauinugnsAaasiazinuluanIsnvs:g:dulias:g:g12
B3: |c1§aumsuﬁTuUrymTunsrUﬁTLj|UuTUmuu‘hmnana JIWUOUARAIKUQLD
B4: shgviuwan1saliunisaiulinugnsAdasias ||wuUaummsunwusmsam\)am|aua
B5: INgIIWSIIA:S180IUNANSANTUNSAUIINUgNSANdQsIIa: IWUURUANISALS:g:aUlIa:S:g:8101IA
ansisous
RB1: wan1sciun1suovdadia InuURUaNS la:gnsAaasnus:g:aulia:s:e:end
Advance n1sAMaNsndyovWanN1saduns Al: momsmmwmUaauuUa\mawoo Iwans:nudalinugnsAdasia:nan1salliunIsauIINUgNSANEQS
AWIWUNSIATYKY la:MsUSUU- | lasinudfuanisionov:inadu
TRriudonsilasunuav (Projection) A2: nunoula:JsulinugnsAaasias InuUUaNsIkaoandoviuaNuildgunvavagiviunia
A3: Uhinalulagadna ia:dayaansauinAunfdfunismamsadiia:varigudoyawa dfunisdadufo
A4: UhinaluTagansauinAun(dfunisaanisadiia: oommuuauaawsaumﬂoommwamsamsw KIIWU
gNSANEASNISWAIUIDVKIQ/OUUSUNEU la:nns@aauUssiduna [S:QUVVKIQ]
RA1: IwudpuansinwdakgulunsusulRaoandaviunduidasuidavia:iudaaniunmsad
Significance msmsaumsm\)smwamauaua\)ma S1: AaauaniunIsiRoTD: ei\)wadamsd'naumsmwuwu||a:a'1msnﬁmsw:ﬂdiwUfymmoﬁhnato:
mquasJuuUa\)nmomouumnmsﬂu aowamamsdaummsam\ﬂs
la:n1guaniia:NIsUSUllnuUA S2: msaumﬂuosmwamauaua\mamsMaau||Uaonmomouumnma?uua :NguUDNIIA:NISUSUIINUA
aauauavnuidan 13vsn 281Vl Qauauavnuidan 13vsn a81viUs:ansWa (Proactive and effective)
Us:dnSwa (Proactive and effective - o - = . S
( ) RS1: Us:anSwavoviinugnsmaasiuidusniaiuisnaauauavdonaiuidaguilan
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KuUD2Q 3

n1sikAD WA ARYAURSUUSNAS

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



[
[—

3.1 s:uudoyanazaisauinAnAUaTgINDNISUSNISIANS
10100

(souivinATuTagadia) oAUk
AUADVANSIIAZAIANAKIVUDD
naursuusnsiia: Widoulddouide
IWoQaUauavAUADYNS N
nancvldogv UUs:anSwa (Digital
technology, Customer centric)

s:Qu AJDITUKUNY Checklist
Basic -nmisigdoyanazansauinA yovnau B1: s:unauWsuusSmMsiia:WiadulddsuidendAnyuovovAnis
WSUUSNSIia: wuaauToaawaanuaa B2: squaaoua\)wsuusmsua :WUdoulddsuidsndanduniugovnviKuIauINaIaIVKIAIIY
TuUoouwwaoauaua\)ﬂman\)ms dovNsiia:AIUANAKIL
ANAndL (Customer centric) B3: 31AS:KIa: oomawsaumﬂn||cmm\)nuua\)||ma naursuusMsiia:Rddoulddouidea:unlu
a$1vuUsnsiians: uaumsUaummunoauauaomwuoa\)msnuonm\)nu
RB1: ansauinFAuavsuusmsia:idoulddouids Nanuisaaiound1udovmsiia:ndIuAIaKkIvi
lancvAugaviida:ngurRsuusMsiaidoulddouide
RB2: NNSUSNNSIa:NS: uaumsUauomun:—nmsnoauaua\mmuma\)msnnonm\)nuua\)nau
WSuUSMsiiaziasulddouidunaAryuovovAnsagvbus:ansmw
Advance | mslgdoyana: mmTuTaaawsaumﬂ Al: 3iAsiKiiasshunndusuusmsia:iddoulddouidaown:ndu (Segment)

A2: DIﬂS'] Kia: ﬂUK’]H'\S'&UII’]FTUE)\)WSUUSﬂ']SIIa WUHDUTOHDUIHEJTUIU\)aﬂ (Insight) IWOF]UK']FD']U
oa\)msn||cmm\)nuua\)wsuusmsua WUHDUTO'&DUI'&UIOW’] nau

A3: TUIﬂﬂTUTaEJOOHaTUﬂ']SF]UK’I JIAS1K KSDOOU'&UO\)FD’]UOE)\)fT]SnIIC]ﬂO']\)ﬂUUO\)WSUUSﬂ']S
la: WUUHDUTOHDUIHEJIOW’] ﬂaU

RA1: asauinAyavrsuusNsiia: NUa’aquabwéa AanuIsSna:nouAIUADYNNSIA:ADIUAIAKIVA
IANCIVAUYDVWSUUSNISIIA: wuaauToaawaleaww N

RA2: NMIsUSNslia:ns: uaumsUaummunawmsnoauaua\)mwuma\)msn||cmm\)nuua\)nau
WSuuSMsiia:doulddouideiawnnauagtodus:answa
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3.1 stuudayalazansaulinARAUATYIWDNISUSNISIIAINS

1100

s:Qu

AJDITUKUNY

Checklist

Significance

-msfdoyanazinalulagansauins
Avmelulaneuan (saun\)ms
IUagunUavyovanIwinadou) INo
> wulguEIBLSNIuNIsasuaUDY
ADIUADYNNSIIA:ADIUATQAKIVYDY
ngursuUSMsiia:oaoulddou
IdgnvUdoauu llazounna
(Actionable policy solution)

S1: 3ins1Kila:AUKIasauINAvovSuUSMIsiia:Rddoulddouideiuizuan (Insight) INoAUKIADW
dovnishiandivAuvovIda:unna

s2: WBinAlulagaana na: Uauaawsaumﬂn\)msfuua NYUDNDVANSIUNSAUKI JIAS1:K KSD
apuauavAIUdaYMSAIancLAUYVRSUUSNSIA:RTdUlddduIdeIcda:unna

S3: MKuaulgUEIBYLSN d$1DUSNSIANS: uaumsUauomunoauaua\)mwuoa\)msua A
AKIVYDVLSUUSNSIa:TdsulddouiduRiandvAuyavidaunpanvdouunaoulng

RS1: ansauinAyavRsuusMsiia:iasulddsuide Nauisna:AaundIWAoYMISIA:AIUAIAKIA
lancviugavyavKSuusSnisiia:idoulddouidaida:unna

RS2: usnsiia:ns: UDUﬂ’]SUQUC]\)']UﬂCIOUHUO\)ﬂD']UOO\)fT\SnIIOﬂCT]\)ﬂUUO\)UO\)ﬂaUWSUUSﬂWS
la: wuaauToaau|aana1ﬂfyua\)a\)ﬂnsuma UﬂﬂaOEJ'l\)UUS dnsSna

COPYRIGHT ©2020 MANAGEMENT IN ACTION . ALL RIGHTS RESERVED.

105




3.2 nsUs:IduAWWOYWD [PNa:AUNNWU

s:aQu AJIUKUNY Checklist
Basic -misUs:TUAIUROWDDIA:AY | B1: Us:iTUuAIWWOWDRIIa:AIUWNWUYDVNEURSUUSNISIa:Nidasuldadiuide
WNWUYDVNAUWSUUSNSIIa:NT B2: thwamisUs:iTuAURowWaolias mwuwnwum?ads Tosulums3insizKias Jsuudsvonisusns
doulddouidekaniiotiun lla:ns:uduNISURUaLIU
%I—]ﬂ\)S’:l;KllautJSUUS‘\)ﬂS~UDUﬂ’IS RB1: wansus:igunuWvuwallla:AUNWULaLNdURSUUSMIsIaddoulddouidaica:nguy
RB2: msusmisiia:ns:usunmsufuaviulasunisusudsy lasldaisauinAonwanisus:igunduww
walla:ANUWAWUYDVRSUUSNSIa:RDdoulddouide
Advance -nisfdwanisusaigunouwowald | Al: [Ginalulagasrialumsus:Duna:dns KA IUWLWDRIIa:ADIUNWULDVSUUSNSIIaziEu
la:AUNNWUYDVNAURSUUSNS | Iddouide
na: wuaauToaawaaﬁamwauwm A2: 1Boulgvnams3ins kA IWWLWa RIIa:AURNWUIUGNISaaUaUDVAIIUWOWDDIIazAD
SiIAs1KANUdovMsiaiAldyk | wnWuRadu naziAludoykiluidosn
fuigogn RA1L: s:AUAUWLWATD AZIUWNWUZDYNEURSUUSMSIa:Riasulddouideddu
Significance | -Nsystunnisdoyanisus:iou S1: gsmwmsﬁaubomsdsuUuna:ms5msw:r€waFmUle\)waTona:mwumanﬁU||Kéoﬁaga01n
ADIWWOWD[DIIa:ADIUWAWUNU IK&LIUNYUDN KSDKUDYVIUIASDUNY .
PudoyavavnaunWsuusnsiazy | S2: asoudanssuNsIKUSNSKSOMSURUALIUSIUNUKUIEDIUNIEUDNKSDIASDUNEIWDESID
Daoulddouideonikavaus o ADIWWOWD PIIA:AIUKWAWUSIUAU
2;ﬁg&?'ownﬁz?uﬂ;i?;tag‘:%s RS1: gnudayanuWOWaIia:ANUKRNWURTASUNISYUSIUNINISSIUAUKUIZLIUNEUDNKSD
msameﬂdamsm\)uwuansmaos
RS1: wavuusanssufunisusmsiia: :NSURUGALIURKIUNSYSTUNINISTaNasIUAUKUIELIU
AYUDNKSDINSDUNY
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3.3 NNSasSIVUIANSSUNISUSNSIIA:QDUaUDVAIIUADVNNS
lawWINau

s:au AJDIUKUNY Checklist
Basic -NsusSNIsNaauauavAUdaLNS | B1: 3IAs1:KAdIUdDvMSIa:ANUANOKIVUDVSUUSMsIia:WTaulddruidaiiarikualonialuniswaiun
I3:ADIWANAKIVYDVNAUKWSUUSNS | KSoUSUUSLNISUSNISKSONS:UdUNISURUavIU
la:i0douldasuideran na:ms B2: AKUQINULIUNIAIUINIVIuNISWaUUNIIA:USUUSOANSUSMSKEaNS:usUMSURUALIU soufivdoans(k
manaoajmsdaum?unnhuaamuﬁ WAINY2ToLIASUNSIVILINIVOEIVADTD
1IN0V B3: wauuniia: JsuUsvunisusnIsKsons: uduNsURUAUDEVCDITtDY
RB1: NSUSNSKSoNS:uauNSURUGIUaNUISNaDUaUDYNGURWSUUSMSIa:Riidoulddouidexanuow
DVANNS
Advance -NSASILUIANSSUNISUSNSA Al: 31AS1:KIA:9IIUNADIUADVNNSYDVNGUWSUUSNISIAWI:NGUDEI03QIDU .
Q2UaUDVAIIADVNISVNIWSI A2: KUQIINULIUNAIUINTIDIUNISWAUUIA:USUUSDANSUSNISKSDNS:UDUNMSURUaLIUIND D UEUDY
lazlawnauldogvidus:answa ADIUADVNSIIA:YDVNGUNSUUSNISIAWI:NGY
(Customer groups and segments) | A3: UhudanssukSothinaluTagadraunlalunmsaouauovAIUGovMSToLRSUUSMSIa:ITduldEIU
IdgIawI:Nau
RA1L: NSUSNNSKSDNS:UdUNSURUGVIUENUISNODUEUDVNAURSUUSMSIa:ddoulddouideiawinau
Significance —msa§1\)u5cmssumsu§msr‘i S1: 31IAS1:KIANIUNAIUADYNISYDVNAUWSUUSNNSIaWI:UAAA
auisalRusnsiawi:uAnanauisn | S2: fKuaiwuvIUIa:iudNILIUNSWaUUNIa:usuUsLNISUSNNSKSaNs:UdUNSURUALIUIRDQDUEUDY
0onIuUld (Personalized / ADIADVNSIIAIYDVNANKWSUUSNISIOWI:UAAA
Customized service) $3: thudanssukSatininalulagadnauidlunisasuausvaAnudovnisyovisuusnsia:Widiulddiuide
lAWIUAAA
S4: aswmwusauuanumsamsKsanuasmumauarﬂumsoauaua\)nmuma\)msua\)wsuusmsua WU
douldduidgiawiunna
RS1: NMSUSNNSKSoNs:UduNISUfUavIuauISnaauauavnausuusmsia:pidsulddouidsiow:unna
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3.4 ns:uounisinludosoviRgunsialdinazasivassA

s:Qu ADITUKUNY Checklist
Basic -NS:UDUNISSUYDSOVISYU B1: 9anisgovnvnissovisgunidus:uuanuisaidniivlidogiva:aon
2¢v10us:uU la:dunasTu | B2: 9aN1sdosovisgu Qaudauavdosovisguag1vsialsona:gus:ansniw
TumS?STSU_aSOD'SSUTO RB1: NS:UDUNNSYQNTSTDSOVISEU lla:N1SaduUdauavdosavissuldus:uuna:duiasou
LB iR RB2: ADMUWOWIDUavRSavIEsUdaNMSIaMSIa:aauauavinsovZeu
Advance -NS:UdOUNISYANISTD Al: bhinAlulagddnaunfdlunisasuauavdosovisau |
SoviSguagvIdus:uu A2: GamuwadunnduovnisvanisdosoviseuliazasuiduansauinAivalsiunis
s2Q152 AUNMSEY la: aadufo o
aduauavagwvdus:answa | A3: idoulevansauinAniNgdTovUToSovISyUYDVRSUUSMSIa:dddulddouidslud
n1sUsudsvnisusnisiiaznisufuaviu
RA1: US:anSWauovn1svanisiia:qouduavdosovisgu
RA2: IfiansiSgusia:unludnisusudsons:uounisusnisiia:nsufuaviu
Significance | -NS:U2UNNSYANISTD S1: tinAlulagddnaufdfunisdaaiuaniu:nisvanisdasaviseu
SovIsguagvIdus:uUIa: S2: asvAdUsIulavaviAZangia:KudgvIUMeUDNIWah [Ugmisinludosovisau
nmsfginalulagnisdoansun | agvgvduniazasivassa
'L‘JNE_)PWEOOUE“_JOPOUWW _ | RS1: das1gosoviseugIanaw
SANSHa IasdSIWANUWY | por: ayyidalunaaouiiowahuovgsuusmsia:udiuldasuideuovovdnis
wafdlunisvanisyo
SoVISyU
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KUD2Q 4

A1SJQ NA1SDIASI:K

1a:N1SYANISADIUS

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



4.1 n1sAKuadIIawan1sGaaluvIua81vius:3nsna

s:Qu AJIUKU1Y Checklist
Basic -NISOVINUNIa:MSSOUSIUdaala: | B1: JinsiKia:AaidondrdanadAnynldlunmsGoaiunanisdniiuous:augnsAaas lass:au
drdanvlus:auupuansiia: Jnuanns
gnsAaaslosnius:uuinalulag B2: 210IIWUNISSOUSIUGDYaNa:(D30S:AUgNSANEQS la:s:AUUUanSs
ansauinFiagnvibus:ansniw B3: nuUNJUWanNISaNIdUNSAIUAIIANaNISAITULIUS:AUYNSANEQAS llass:aUURUamS
(Efficient Use of Performance B4: thinalulagansauinAunfdlunissousounadins: Kuauamaonmﬂfy
Measures) RB1: nsdadulolus:augnsaas nass:aulauamsiddoyaansauinAuavdddandAny
Us:nouNISWoISUN
RB2: Us:@ansmwuavmisigs:uuinalulagansauinAlunissousaudoyaiia:daianvlus:auuiuans
lla:gnsANaas
Advance | -s:uunisvansdolalliazasauinAd | Al: usKIsSamsikdoyaansauinAdAUE:QINTUNSIZNEY la:wSouldoiu vovWRINgaTovlunn
Us:ansmw Uaoase unidofio s:Quagvidus:ansmwila:Us:answa
wsoul3 nazidolkupannsia:Ridoiu | A2: TnmssnuanuluAvUasanuuovdoya lla:aduldasanisnivlsiuas
Aifeotavausaidioldogon RA1: ssuumsvanisdoyalazaisauinAigus:ansniw llasus:answa
Us:answa (Quality and availability
of data and information)
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4.1 n1sAKuadIIawan1sGaaluvIua81vius:3nsna

s:Qu AJDITUKUN Y Checklist

Significance | -n1svalkdouala:aisauinAnD S1: danisdoayaansauinAfifulsustdoansisius nazwenwsidoulevlugnisiaus:Tostivovoma
Us:TaudciavﬁzZmumauansauﬁ\) douRiRgadovlaslidoviovya

mAUssuausatiBlanun | S2: SinsKidauluvansauinAvavdrdalunisdaaiuviuniudoyalia:ansauinAyovKLUIEU
laglidavsovuo (Public data meuaniWalihlugnisvarinansauinAfuizodn

portal) S3: InglIwsansauinfAgavdddannaisiseusfusunuunignfovne

RS1: awsau|nﬂua\)oaaonamsw;muaub\)nur&uaamumsuaﬂ
RS2: ansaulnfAvavdiusisnisiwsaudonsizoiu na:us:s1suauisatihlulsuslesulanuilasly
AdovsSovya

| 111
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4.2 ns3lAs1:KWavndayalazdddafunns:Guinan siAUYK

s:QuU AJITUKUNY Checklist
Basic -MS3IAS1:KWavINdolalia:adda | Bl: JinsKIUSguinguwadndoyalia: maaonsausaumnnns :quludous1sNsAUITNKUNEIND
nsausaumnnns -auludou Us:1DuliaziiadvKkiuniBgunlasu S
swmsmamsunﬂfymfu B2: alnsmﬁuagaﬂumamKqua\)waﬁ|ﬁoz“ju|vT/au’1TLJejmsmuuam\)TumsUs“UU50||a:V\Tcuuwms
NS:UDUNISCNY<) YOVEIUSIBNTS | ANTUVIUYDVLIVAMS
B3: 15oulgvludmsinludrykiia:nisweauunusuusons:uounisritniugovaiusisnis
RB1: Us:énéwaua\)msﬁlﬂswzr{z]auar‘iu"ﬂUTzﬁumsaomU||a:||fﬂuUfgmua\)a'auswms
Advance -NSJIAS1KWaINdoyalazaida | Al: JiasKIUSyuinguwamndaalia: maonsausaumnnns ouTua:Juswmsnumnaurisaﬂ
?unns auludoustsmsiiioAurt | nodunieuaniatinanisiAsa: KUKanikQias AaNsaiwan:iiadu
awmoua\)Ufgmua nnluJeyralu A2: iBoulgowanisdinsa: :Kuoyala: oaaoTUamswcumua ainluUnyknfuidouleungnas n1sUsuudsv
iBoulgunenas :N1sUsugnNsANEqas | gnsANaas
RA1: Us:dnswavavnisdiasiKdoyanuhlulslumswaunia:inTudeykiluidoulounekdos:au
gNsAEQs
Significance | -N1SJIAS1:KWavInUaala:adda | Si: u"1|nﬂTuTas‘Jc‘n‘JrTa||a:z]agaawsawnmn?z??umsﬁlnsw:Kﬂ‘umawmqua\)Umm llazANQNISEUWa
nsausaumauTa\)Tunns duludou | msdutuviufusuina
swmsmaﬂumawmoua\)ﬂfgm S2: iIsoulgvwansdiasiKdoyala:dadalugmsweuunasndludeyriogviunisad
||nUfngoam\)numsm llais RS1: Us:Answavovniswalunia:inludoykiogoriunisadiazognvgvguluidouleungrdos:au
auisnAansainadawsaun .
. gnsAaQs
NVIWUD :
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4.3 Ms(dAdusSiazavAAIUSYaVEIuUsSIBNISiuNISIATdYKA
1ISOUSIA:UIKQWS

S:QuU AJITUKUIY Checklist
Basic -NS:UDUNISSOUSIUTDLA B1: Sousduliasvaifiudoya asauind ia:ovAAuSiaAnyuavdiusismsagvidus:uu
ansauinfiia:avAAIUSH B2: fingnoa dvdio la: ||an|Uaauavnmwusnamrgma?uaoms
iNedTovAuddusIBMsagIdu | B3: 3iAs:K 1Goulevias oaaaoa\)ﬂmwusnamryTUamswcuuw
Z;;;)V;Z?ST\[’J\TQ3'1535\?;\’;8;2'21S RB1: ovAANUSAEIATYuavaIussnIsiANUWSaulumMsuIndouMsURUaLIULOVOVANS llasdo
goaludniswauun
Advance -Imsains1KiasBoulavnudoya | Al: Jinsi:KdoyaansauindAia:avAausneluavAnsiBouleviudoyaaisauinAlia:ovAnIIUS
ansauinFa:ovAAIINSUDNEDIU | DINNNYUDNDVANIS ot llumsasousanssy
sysmsiiomsiAludeykaa:aso | A2: lanilaguissusuniseunldasuAukusgvIUNaiASaNeNgUDN
Lo RA1: IfquIanssulia:mMswasunoInmMsidoulgviudoyaansauinAiia:ovAAUSOINANEUDN
OVANNS
Significance | -OMs3iAs1Kia:uhugmsinly S1: dviasulknnkuoevuUSUUSVIIa:aswvuIanssunIsiuINNIsiddoyana:Adusnelu
Usudsvouinaiduns: UdUNSA OVANNS
{JuiaAias Wadwsndgnisussa L | s asoinsatneouthlugns:usunisniduida aduayulkifa Best Practices yovKkUdsvILAIL
gnsAaasiiaz msusnsUs:ssuA | meluovdnis laasounasyulkulunisusnis
agvdu RS1: 1UDURUGNAG (Best Practices) JnmsvyamisawsiufBluniswauunia:nfludoymn
RS2: L1asIU sUlUUUSANSAESOWans:NUIIa: Uam|WU||nUs ¥IU
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4.4 N1SUSKIsSvaN1sYaaalsauine na:n1susus:uunns
nvwduddnaidusyiuu

s:qQu ADTUKUNY Checklist
Basic -n1sowINUMsUSUIVAsUsUIUU | B1: 3IAS1KWUSAD gnsAaas lazmsdutguviumelusvAnsiauisadninalulagadnaunfdliunis
MsvIUIE:NISSIUSIUToNan | INUUS:ENSNIWANSURUGVIU Ia:as1onans:nudorRsuuSMs
[Juadriasgwilus:uuiiaicnda | B2: d1s39A1UGa0S (Requirement) yovnduithkunariomeluia:neuanovAns
NSUSSAAUINUDIUDENVD B3: @oniuUlia:WeuunsUuumsriouluds:uuinalulagasiamouus:ansmwiia:s1udgAY
Us:ansnaw (Planning of ax ODﬂIIﬂWTU\)'lu
digitalization) B4: fkuad3aiialsaacmumsuusamuinunmsusuildsugs:uuaara
RB1: s:uuinalulagadna ia:s:uudoyaansauinANDUS:ANSMwiia:s1udgAUE:aNIARIZOU
Advance -Ims3ins1KAuidevMsdovau | AL: SariiwuviufunisdovAuncuidevia:nsioudnivlsiuasuavs:uuinalulagadaia:dolya
msloudnivlsivasianis ansauInAngIATYUoLOVANS
I03guWSaudoAYWUaANa:N1: A2: dariiwuvIuna: ||u3LJauc1naomu?umsmsauwsauna :sovsudonisibiinivlusiuas newuana:
2nNIAuNDUs:answa mM2:aniaunhuddos:uuadrialadoyaansauINAYoLIVANS
(SY sersEauingy) ee) BC) RA1: Inalulagadnadhlugnadawshanunsaimuds:ansmwnisritniuksoaadunuyovavAnsla
RA2: InAlulagadmalnuLuAL Ia:Uaoany
Significance | -nsfdinalulagadriauiwi S1: thinalulagadnaunlsd IMaIWUUS:ENSATWYDLNS:UIUNISHIVIU @aadunu la:N1ss1evUWald
Us:3nsnwyovns:uounmsritou | Aumsadogvidus:ansma
2?;3?:535ﬂ%i?§:1(ggah:u RS1: InAlulagddnarsoudanssunasivnans:nugvinus:ssua:nadawsus:auds:nm
e 'cency | ps2: inalulagasnaxdousanssufiduduiuunmsufuantoukusevuduausaiseusia:unluls
and effectiveness) Fanle
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KUDQ 5

NISULIUUUAAINS

‘ 115
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5.1 S:UUNISTQNISUAAINSADUAUDVENSANEASIAESID
1ISLYV(D

s:Qu AJIUKU1Y Checklist
Basic -S:UUMSASSKIDIDL USSY la:Ms | B1: JiAsKUs:IduanwmavAau daAuauisn ladas1idvnkugoUSUTIUIWD ADUAUDOWUS
acm\muTUsJ\)mnKu\)munOS\)nu Av gnsAaas mMsivagunvaviudogUuna:aunAa
AWAUQIIA:AIUADVNISIND B2: AMNKUQAUaNUU: :uovrhdvAuRGavMsiuaLAC
Us:lesiguaauans:uuniuuon B3: Sarhimudiuynansikasuauavdawusao gnsAaas msivdguniaviudoauuia:aunna
s1sms lagrtvivaoudovmsi | B4: ooniuuTasvasonisrioiulkasuausvdowusiolias :gNSANFASYDVOVANIS
KanKagyoLUs:sBU B5: 9Qris:uUMSassKI31NLIIa:UssauAaNNSIKDUS:ansniw
B6: ooaoswma\ﬂmsonumwsmwuawmsmwads losuavaa
RB1: ADIUdDQAd0VIZVYNSANANSSIKITONANIVNISUSKISVIU YoVKUDgvIUAUNAgNSAaIu
nsSwensunna
RB2: n$wennsyanalAuS Anvia:aussnusnsudu dksunisuquavu
RB3: TASVasvovdns s:uun1sasski3191v la:mssadasiiiavius:ansnw Tusolalia:ikunzay
Advance | -msusuduus:answanisritonuna: | Al: 9oniuus:uumsus:duus:answanisufuasismsvavuynainsiunns:auagvganuiaiusola
IdunmvAUMIKINYaLUAANASNN | A2: @$10MSTaduUSIUS:KIFUVAUUYSINURURUGDIUTUNMSNANAUUS:ANSWaNISURUasIsmMs
ndu auisnasvisvuldikuAans | Ad
AUIN na:ivUTREGUS: :dNsSNIWgv A3: 99N1IUUS:LUIFUNIVADIUANDKUNYDLUAAINS
QdududvyNsAEQsiazyoiuu A4: a51nNisddousouyavyAaINSNNS:AUIUNISWCUUNANENIWIA:NISAIKUQIFUNIVAISWAIUT
Usdlestgunn Usssisu (High ADIUANDKUNYDVAUIDY
PEFICITTENEE) RA1: yunannsiiwanisUfuasisnmisdavnadunnsdonisinovAns
RA2: ynansAUAdDKINIIa:ddanuaIuIsnlus:auRwsoulunIsTuUINGDULIUYDVDVANSIK
ussawadunns
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5.1 S;UUNTSTQNISUAAINSADUAUDVYNSANEASIazasIv
1ISLYV(D

Ss:Qu AJDIUKU1Y Checklist
Significance | -ulsungmisdsamsdiuynains S1: USKisvamisduynansikRiAoUAdavAdluNISUs:anuvululudSIU na:UsuilasulRaudo
auudayunisiiviunidndu n1sidagundavyavaniwiinadaunisniiviu

Adovddiia:usuiasulinudonis | S2: @agwAnusoulodiuynainsAukudsvIUNIBUDNIIAIASDUNETUNISAVIESUNMSHIVIUSIURAU
IWagundavvovanmwinadouns | S3: dninalulagasriana:doyaaisauinAignuifdiunisdsanisdiumidavauninsy
gR\val¥

RS1: NsuSKisunansinduAgdovIa:usuilagulRnudamsivagunlavuovamwinadoums
gRlvall

RS2: Wwauuniia:missisvsnuynansnidurhavaiAryno:uilugaouldivssulumsiioduyow
DVANISOEIVIVEU
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5.2 S:UUNISAVIUNDUS:EnSnIw AdovAdIa:UvItuNaduqns

s:qQu ADIUKUNY Checklist
Basic anwinadaufunisritoiun B1: 99NIIUUS:UUMUNEDIESUNISUSSAWUSTDIIA:ENSANEASUDVOVANS
-Uaoany B2: dS10UssyNNFlIa: amwnaoaau?umsmmuuUuuowaauqns ns:dqulkinanisriviuno
-duuauunsrivunbus:ansmw | Us:ansniwiia:inouAdaonad o
-AdoVAD B3: riykuanusUfua@inganuaAxulasanefunisufuaouldidunusdfuaaiksuynainsningddon
-souAurhvulkifiaus:ansna latiounua
RB1: uﬂawnsumquaaonaTumsUauomu
RB2: nsriviuidaduAdavd iNandussulalunmsufuaviuivaaduauulkinads:ansniwlunis
JhuGuiuyovynans
Advance anwinadaunidalkunainsi Al: agwanwinadouneluavAnshikaawadAtyumsitvubuivduangviunanisidaiusou
ADIUSUNQYBDU (Empower) Nan yoVUAAINSMETUDVANS
dagufo mnouaualwa?zjauuauu A2: a\)lasusUnUumsmmunmauaua\)oamsuwmaaunsaufﬂuUfgmnuusamsa
nsrvuia:siAdeykIIwD A3: a\)lasusu||uumsmmun?ﬁumamsnns duladdsusounandrdadulo
USSaIINUVIUKANYDVOVANS A4: Uhinalulagadiaidnuaidlumsaoiasunisrioiuias :a@$1vANUAdoVA lunisUuavIu
RAL: anwinadaufunisriviufaduauulRinanNua s uWusiDla:gNsAEqsuovavAns
Significance | -nsritounidufiuibaussau:ay | S1: asoudanssufunisriounibdneniw TUsuld a:asuauavdons:idnduidasuilavoiniody
DAuAdovdIa:auisaiou - | nmeuanldogvsoaisy
souAuiASatneneuaniWolnlug | S2: asosuiuunisrionunibadussuonuindaingnmads:sisulia:kudgvIumMeuaniudnueu:
1AluJryknABUGoUDELD yovnuaraun (Trans- dISCIpI|narg)IWOU’lTUaﬂT\UE—I’]ISOSDUﬂu
Us:anSwa RS1: sUluumsriviudiukuevuAbnIsysauinismsritviussuiuvathlugnadugnsiu
scauus:nAna:us:lesdauuovus:ssu
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5.3 A1SASIVIAUSSSUNISAIVIUAGIa:AdUSIUDD

s:QuU AJDITUKUIY Checklist
Basic -nsasvIcuusssulunisiun | Bl a§1\)5cuusssuTumsn‘:mur‘i|‘CJuUamSW .
iuloondwitalonalums B2: ashonalnia:sovnivnidalonalRunainsidAasisuasivassAnasasusoufuniswaiun
uniduanduAasISUla:auuayu OVANNS
ARALIANE RS 2 RB1: JUUSSSUNISNIVIUIUUILDDDBW
Advance —msﬁumﬂoﬁar‘iﬁﬂﬁumamsﬁ Al: mumanana\)waoamwuv\mwu nasnuin na: wamsUaummunoua\)umams
ADIUWNWUNUINDWaNs A2: asonmno||S\)a\)TolwaTmnowamsUgummuno

Uauomuno la:asvIcuuUSssy A3: 3IAS1KANUFUWUSS:KI 0 UIDIUNESIVANUNNWUAUNAGWSIDVOVANIS
misrivundlugwaawsuov
OVANS

RA1: qmawnsumwur@nwu UIIS\)Q\)TDTUﬂ']SU{]UO\)’]U

Significance | -msasivdcuusssumsriviund | S1: asvdcuusssumsrimuluidosn YoidumsasivatuA Saduuslesddiusouna:us:Tusday
Us:ansnwgvasivaoiunina: | vovds:ssu

A WIduwaviRinuAains S2: aswnusAavavynansiunisiduyus:nounisniasy lagjvitiuus:lesivovaiusougsuusms
(Public Entrepreneurshlp) llas KsawuaauToaDwawUUKan

SouboiNathwiovAnsiug
AwdISIaUs:TesURIRaAU
avaulia:us:sisu

RS1: upannsupuaviulagyoidunisasivauAi Saduus:lusddsusou na:ususdauuovds:ssu
RS2 Snunlas o\)oouﬂawnsnumamw?mduaauKuvua\)a\mms
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5.4 s:yuUNISWaJUIUAAINS

S:Qu AJIUKUIY Checklist
Basic ssuUMSWauUNUAaINsRaswoAulRl | B1: fkuaithkuigia: ﬁﬂmomsvxTcuuwumawns?ﬁu‘omu
-ATUSSSU DSYSSSU B2: dariiwun1swalunupannshanandovAuwusaD gnsAEas lasndusinunsuiu
-TAnwsiaAnufunsiAdeyka B3: fKuQuaNvANSWAUUNAas1vNsTdousauyavUAaInsiumsitkuauiasyuALdIEYvNS
-An:duddnana:AonusausiRiudo | wauun
nsilagundav e - - = N -
RB1: ynansldsunisweuunlkiaussnu:naauauavndudovnIsyovavAmSia:ynains
RB2: ynaINstdaaussnua:dandIuaIuIsnnasLiuAIIUADLNISYDVIVANIS
Advance -S:UUNISWAUUNUAANSINDIWUWUEL | Al: as‘wosU||uun'15|§sJus‘||a~V\Tcumr‘imauaua\)damwuda\)ms?ums@,aug‘r‘i||cmch\)ﬁuua\>qua1n5ﬂ'm§g
aunnu:AIUSAILIBEIBIEYTUAU 13:N1SUSKISYANTSISEUSAD8QUIDVYDVUAAINS
w9 AdANUEANYdPaUSSAUKAN | A2: Wauunnsaurinu: (Skillsets) msmmu?uanﬁﬁﬁaua :FQssuR 21 TRAUUAEINS
la:msussaitkungensAmaasuay | A3: thinalulagasiagunislumsaviasunisiSeusia:wasun
dousisnis - . - = — -
RA1: ynansiinnu:Asdulumsduindounisufsumasy
RA2: s:uuTinAlUNIsSHv UKL aUIIa:aoasuAuusUn aunsnaviasulRypainsniasginanisiseusia:
weuunagvdaitoviia:aiuisanaavwadnssuimakiveanuildogvbus:ansna
Significance | -s:uuNISWeUUNUYAAINSIazUINTRI S1: Iasguwsanunansikinnu:Nanusaufuaviuldkainkale tTaNwanusafunisdadul> wsausuniu
Anu:Nauisaufuavuldkainkane JrykiRADUSUGoU
UADWSoUS awnsadadufoiasi 52: @5101A%DUNYSKIEIUSIBNNS KUDEVIUNAST la:nAINBU NYTUUS:INANa: d1vUs:INA INaWaIUT
ADUAQTUIBLINGWSDUSUTEYKIND umawnsmnsa?rsunsaumwunouaunnuhnm|UuTumsaswassmwaUshmuu na:Us:lestidousou
ADIUBUBDUUINEVTU (Fluid
Intelligence/ Complex (Problem RS1: unamsmnsoanmsnasw\)waawsm\)uaonssunuJuUs Juslidomasgna:us:s1su
Sol .g) P RS2: USANSSUASISUDINYAATINSIIA:ENUISNADUEUDVADNISTUIADUNSIDAUINUNSURSUUS:INA IINU
oving gNSAMEqsuIa 0aoasuNISWAULNS:UUS1IsMsiuaunAa
RS3: awnsndvqala:snuPdvunainshdAngmwliumsduindoumsivasuidan
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6.1 ns:udunIsHvUIBaulgvAvIddududUUTUdwadwsh
AoVNS

s:Qu ADIUKUNY Checklist
Basic -nisoonIuUNS:UdUMSMUIRTNNS B1: 3IAS1:AWUSAD gnsAaas la:na1uilagundaviudiugdannuauisanionsiioduyovovAns
IBouluw A aviciduasudu (End-to-end B2: 31IAS1:KWANS:NUIBVAUDINWAWAQ NISUSANS lla:ns:uduniIsUnuavu
process design) INodoUDUNadWSAD B3: ooniuuns:uduMsrviufiBoulevdviddususu (End-to-end process design) NounlUgwaawsAauwusao
ACUANINUSIBIBU SOUELUS:ENUNSHINIUL | IIA:gNSANEAS SOUTVASIVAUAINKSUUSNNS
AgWEdus1sns (Cross- boundary B4: 510IUINVMSHUAIZoUTEVS: Kawoﬁuaamunmaaua\)n\)maTuna :NNYUDNDVANS
process) IWoIRINQUS:ANSWagvaq B5: fikuadaIalumMsAIUAUNS:UIUNISHIVIUADIGAUDUDU
RB1: s:uunsrivunidaulevaviddusudu (End-to-end process design) AOUs:ansna
Advance -Inis@aawnaununs:uduMslas’s Al: 99NIIVUS:UUAAMIUIIR:AZUANNSIUIUNSHIMIUALIAAUDUDUNS:UIUNIS X
ME3anadsusTusioninalulagasnan A2: Tsinalulagadiala:doyaansauinAlumMsGamuiia:AdUALAS:UdUNS lla:dacuNadwsAInaguN
NuadgiagayasounuinSoigneuon NS:UdUMS . o .
IWonIsrivIuNINaUs:answa A3: ioulgvianilagudoyaansauiNAfuNISA0IUIA:ADUALNS:UIUNISSIUAUIASDUNEKUIZVIUNINEITOVIND
thlugnmisasods:answagovoiu
RAL: KUDgVUAIRYIToVvIUGDaAdDY Us:anu 13aulevns:usunisitviudvidduaudy
Significance | -nisidinalulagasnalunisvanis s1: SinseAIUssuIRsulaglddoyalfisuiAuw (Benchmarks) lounlugnisitkuanusmoluniswaiungaouiduian
NS:UDUNISIIA:NNISAQIUSIBVIUNADETD | S2: aswuaonssu?umswcumwawao NISUSNIS 113:NS:UDUVIUSIVAUS: :K3VKUBVUIASDUNERIREToVTU
saai§adubia:aauauavMsystuINISALL | Ns:udUMSKEaNISUSNSIRoaswWadwshdIa:asvAuAIAUSssUIa:as1vANUEVEUTUS BN
gaouduidn (Operational excellence) s3: T8inAlulagadiafumssanisns:usunsiia:sIgvUNaaE1vsaIEIATUD Na:AunovHA
S4: 99NIVUNS:UIUNSATNSIASEUWSDUIIa:FTVAVRISUUSASTUDUNAQUDVEIUSIBANS
RS1: waawsonvansns: :usuMIsioulovdviddusuPUNS:UIUNTS aSVAtUAIRaDUaUDYdDUS: s BUNIaUS:INA
2EVHVEU
RS2: 10udunuufunisritviu dhenaa nanidaguunissufunissanisns:udunisiidouiovaviddususuns:usuns
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6.2 N1sasvuIanssulunIsuUSUUSLWANAQ NSIUIUNTS NS
fRUsN1S

S:qu AJDIUKUNY Checklist
Basic -NISUSKISYaNIsSnNs:uduNsagvIdu | B1: 3IAS1:KNUNDUNS:UIUNISKANIIA:NS:UIUNTISATUaLUDEDITUS:UU INDKIUINTOWAIUIUSUUSOIWU
S:UUNLANS:UDUNTISKaNIa:NS:uUdUNS Us:@NSNwWuovNs:uduMISIa:NIsusNsIkauu
auuayu unisdaanuna:usudso B2: a$hvns:usumsidsusouyavuynainsmieluavAnsius:audive fumswauunna:usudsons:uouns
Woalkifaus:answalasjoiduntuAin | B3: fKkuaddsIawaldaaaiunduaunsaIduns la:tiiwauiuSuusONaWaa Ns:uduns 1a:n1susnIs
Us:s6u [Raguagvdoltion
RB1: ns:UdUNIsKaniia:ns:udunsaduayudmswasunia:usudsvogivcalton
Advance misasioudanssulunisusudsw Al: asonsddousouvavynainsiuniswasuiia:usuusons:uounisiasmsysauinisnisrivoiuduans
NS:UdUNTS VIUNUUSIQISD
-NS:UDUNISKAN A2: (ninalulagadnana:udanssuuigluniswaunia:usuusons:uounis
-ns:uuMsduvayu SAL: NaWAQIA:WAAWSYDVNSIUIUNSAESIVATUAINUSIBUIAISUUSNNS
-NMSUSNISUS:858U- ' v
-ADWE:adNIa:N1sdoans
Significance | -msashoudanssufunisusudsy s1: tinalulagiia:usanssuuidlumswauuna:usuusons:usumsrioufidoulodonddususu
wWawaana:nsinludoyriuizo NS:UdUNNS
Ns:UdUNSS:AUDVANSYUIiaAUIbU | S2: @shvAdusouonunnnAdaulunIsiAdnyKIBOYSTUINIS
iaAuludnaawsniluds:lgstinu S3: @s1vudaNSsSUIWONISUSUUSOATWANS:NUZOOINNISUEIUSIUUDVWINGITOL
Us:y1sunia:n1Assn (Public value 2 _ S - < - ,
2S00 ( ) RS1: udanssuluMsSWaUIWanaa usms liaznszusunisiniiaonnmisiiludeyrkisouniuyovkateningadu
RS2: Wawaalia:wadwsyovns:usunsiuilugnmsasivonans:nugocognsmaassialudiuiAsygng
doAu doinadou la:as1vAUIduIae
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6.3 n1saadununsiBnSwennsiNaIWUAILTUS:EnSnwias
AdUEWNSOluNISIVTU

s:Qu AJIUKUNY Checklist
Basic -Ims3insiKdunuia:msavnulu | B1: Sias:Kdunuia:nswensifaluns:usuniskaniia:ns:usunsaduayu
nswennsdnv Alsluns: :UdUMS | B2: 2I0INUDIUIAIASMSIWUUS:ENSNIWNSIEAUNUIINSWEINSNVSdUNIa:S: 81D
Kaniia:Ns:UdUNSAUTUAUUIND B3: dGiuMsauiInunIsaadunuia:wuUs:ansnwlunisriwvu
msAduAUdunulagsoy B4: 219s:uulia:nalnmisGamuiia:AduAudUNUIaNSWEINSAEAtYUDLOVANS
RB1: unaansnns:auluavAnsikA21usoudalumsautunISaIUIINULUIEEUNASASIUNSINY
Us:ansnwnisldaununa:nswenns
Advance -ihwams3iasiKIUldlunisaa Al: 3IAsKAUAUAududuNUIaNSWeINS
dununaswuus:ansnwiunis A2: thinaluTagasiauBlunmisiiuds:ansnwlunisritouksoaadunu rasniodunswennsiunis
AVIUDIN Jfuaviu
-ulgurenisaadunu A3: iBoulgvkuduvuindadrsneuaniumMsiwuls:ansnwnisiBaunuia:nswensiunis
“mstBinalulagRnuays upuaviu
;ljuuof?uunswmns?umsmmu RAL: IWUUs:an3nwkSoaadunuiia:nswennsiunisuguaouyavavAnis
Significance | -msfginalulagadnamo S1: 3IAs1KIUSyUIfigudunuiia:nSweINSAUKUDEUIREUIAYDIUS:AUUS:INFlla:S:AUUILINEG
usanssulumsaadunuidou | 52: dinalulagasiaufBlunmisasivusanssuiionmsaadunuia:wuls:anSnwiATnans:nUgw
ggﬂ;?ﬁj&?g&?ﬁ;ﬂﬁ:?nu;ﬂgh RS1: IWwUs:ansnwkSanisaadunuiidoulevAunsiNuganIuaIuIsSanIvMSIivIugovUs:In
> _ ‘ ) ) 13:MSASIVANUTOEUTEVNSANTUMIUTUS =87
s:AuuNUNBa
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6.4 N1SLVITUUS:ENSWaNLoOLANS llazWans:NUAagNSANEAS
Us:ine

s:Qu

AJDITUKUNY

Checklist

Basic

-NNSA00IWAdUANUS:ENSWaUDL
NS:UDUNISKANIR:ADEIQIBY
qnsmaosnn?umuafumwmwu
JaoangdunuiwonisdouauntuA
dous:ssunazddoulddouide
-N1SAQAIUADUAUNSIUDUNIS
auuayucive MeluyovadusIBNS
Wolkinaus: answanvludiunuN W
FmUUaaoﬂamunwwamsa\)uau
AruAdaUs:ssUNiazidaoulddou
EH
-NNSA00IWAdUANUS:ENSWaYDL
NS:UDUNISKANIRA:ADEIQIBY
ansmaosmﬂumummmwmwu
Uaaonaounwwamsa\)uaummm
oaLJs.muu||a.vgua3uToaDU|aa
-N1SAQAIUADUAUNSIUDUNIS
auuayucinoe Meluyovadus1BNS
Wolkifaus: answanvfuduneuniw
FmUUaaoﬂamunwwamsa\)uau
AruAdaUs:ssUNiazidaoulddou
EE|

B1: ﬂ"1Kuocbjo|vTiaaomu||a:muauUs:e‘mSwaUa\)ns:uaumsria“n||a:ns:u3umsau“uaquTunﬁ
S:QUUDLKUDELIU

B2: A00WADUAUUS:ENSWaUovNS:UdUNISKaNIa: oauaom\)ansmaosn\ﬂumunmmwmwu
Uaacmamunwwamsa\)uaummmoaUs yIsuna: wuaauToaawaeJ

B3: daaUADUAUNS:UDUNISAUUAUUCIDY melugovdsusisnsiiialkinaus:answanvludiu

ﬂfumwmwuUaaonamunwwamsa\)uaummmoaUs ywunaidoulddoude

RB1: JoyaansauinAvINMSGaaIUAIUALNS:UDUMSKANIIA:NS:UIUNISATUaYUTADIUWSDU
dKSUMSAGUlPUDVWUSKIS
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6.4 N1SLVITUUS:ENSWaNLoOLANS llazWans:NUAagNSANEAS

Us:inf

s:qQu ADTUKUNY Checklist

Advance msmssumsm\)snlwaao Al: 3ips:Kidouloowans:nuvavdddaln (Leading) 1a:cn3aau (Lagging)us:aucioe uov
Wans:nuUAovINadoUs:ANSKa OVANISAUNISUSSAAIIQIBLYNSANEOSDEIVASOUNQU
vovovAns lag A2: oomsmwmaa\ﬂhumwumsaunauua :sovsunuanumsaiiazaduluntiusufionvo: mouu
-NN1SYQNISADUIGYL A3: msauwsau?umssuuanumomsmnawuona :N12:2N1AU Aa90UMSIASIUIEIVKININDAQ
-MSAQAIUADUAUNSIUDUNISKAN | ADIUIGYKIY
as15: UaumsauuTauuTcdazgjn ' RA1: Us: answauaomsdauomsnusrmmsmaufa\)ns uduNScoY MeluavAnsiounlug
Sj?;;o"a dolanvitisbbovnulia: |y agwsias WadunNsNIvYNsAEQSNasIvAUAIIARSUUSNSIIa:US: 315U
-MsIaSyuwWSauINaSuTaNU .
IKQNSEUNYWUANIA:NND:QNIAUTL
01dvWacoUs:anNSWauoL
ns:udunsiia:tAUdeykald
2810NUNJLN

Significance | -msUszanuvnuna:ysaunmsyow | S1: JinsiKisouleowans:nuyavdddalus:audivg dovavAnIsAUgNSAEasEIa N1sasivda
NS:UDUNISCND) n\)maTuna. A2WENUISANILANSIIOTU la:N1SaS10AUEVEUlUS: 881D ' .
MeUDNIWONISASIVYAAIWL S2: gSf}J']ﬂ']SIUOUTEJ\)aS’I\)ﬂ'ISUE-DUSZ)UUO\)IF]SOU’]EJIlauﬂ’mUS:U’]UUIWOH$’10U5CIﬂSSUﬁ8§’]\)
aduduavynsAdasiasdonaca | YaAlwly QaudauavgnsAaasiia:aonacalAsugng doAu a1sistudy a:doidadou
':\;ng;zimu ANSISUGY lias RS1: Us:@nSwaonnnisdidiuvugavavAnisiasvnans:nudoynsmMaassdogiodamu
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