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Evolution of Public Administration

2097

] New Public Service (NPS)
New Public Management (NPM) (2000- Present)
(1992- Present) Civil Society
Virtual Organization Volunteer
Contract Employment Public Interest Driven
Performance Driven Altruism Individual )
\Self-lnterest Individual /
1978

Old Public Management (OPM) (Begin 1887- Present)
Bureaucracy

Lifetime Employment

Rule-Driven and Security-Driven Individual
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THENEW &
PUBLIC SERVICE >
4.

R

JANET V.. DENHARDT and ROBERT B. DENHARDT: /.

Serve Citizens, Not Customers
Seek the Public Interest

Value Citizenship over
Entrepreneurship

Think Strategically, Act
Democratically

Recognize That Accountability
Isn’t Simple

Serve Rather Than Steer
Value People, Not Just
Productivity
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CVUUITNT 4.0

1) s2uU51n15NDanenazanlaeieiy
(Open & Connected Government)

2) ssuussnsidalssssuidugugnans
(Citizen-Centric Government)

3) NUIBUVDIIFUTAFUTTOUSFILAAUANY
(Smart & High Performance Govemment)
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5. Yanani1sud4uilev (Measure Results and Impacts) dssifiunanisdsuilseingdidaniu drdiaua
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WIHNSYINIUUSEEUNUAUTEWINNUIU U
galailinisysanniseg1uniase (Autonomy,
Separation)
msvihnugilieglusuuuudianvsetindetnuiy
sUsvukazfadunsinusuaIsn1siIAy
ﬁ’ﬁgﬁﬂmmﬁa (Fragmentation, Hierarchy, Silo,

Vertical Approach)
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gsmandiaudsriuneulveluaudans
UlUUHUR (Collaboration)
mMsvhausinsidenlsamussuuAidva sghady
sUkuURRLILIUNSTUIUIMSdeulsamndIy
$19N15UNISUINTU STV sULasiin1TUsAU T
Tuwuiusu (End-to-end process flow,
Cross-boundary management,
Program/Project Management Office,

Horizontal approach)
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Tusnsiunnsg A e 9MefInINENS
WUgIUVBIYAAATITEIMUA(Standardization)

syuuynauluwuuauiaen (Analog)

&
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(Passive)

gANfINae warajatuuansU URuAIL

Wnane (Rule-based, Performance-oriented)
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gaNWuU /danguuuu / Bmslunisveiuuinig
¢ (Customization, Personalization)
sruumsvhanuiviuduaivasiusuuuy
(Digitization)
mssifiunuiineuausswiudl/fiunan/desn i
sansiUdsuudas finsamnisalliasmin (Pro-
Active)

#319UIRNTIU INSAIVANBYNWIYRAN 34
Nﬁﬁmqwﬁuﬂ’ﬁﬂﬁﬁﬁﬂw (Innovation, Smart

regulation, Results-oriented)
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UiTRnumulens fuindeulasniasaidu
fuEgnana (Government-driven)
szuumsvaudiand Sdunugs (Red tape,
Costly)

Uninevayaniuiiiasvelanesng / Wametaya

3119 (Close system, Upon Request only)

MsUHURNUANTURBULUULALY (Routine
Work)

STUUTIUNIS N (52UUT19N15 4.0)
UjiRanulaeiuliusssudugudnan
(Citizen-centric)
asnenuAlunsliusnsunusesnvy vindeela
110 (Creating value for the public, Doing
more and better with less)
Wawmeveyaiduund (default) ’Lugmmuﬁmmﬁﬂ
ilulglaiudilaglifasioswe (Open system,
Open access)
anansaudllymilagludndudedddisnmsineu
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(Non-routine problem solving, Real-time

capability)
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Wanal@dase (Data-driven, Demand-driven,

Actionable policy solutions)
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hours only)
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(Expert/Specialist)

151N UUA WAL (Public administrator)

STUUSIVNIT ML (S2UUSIYNI5 4.0)

USN15U5£119UMaRALIa7 (On-demand services)

deuanansalunisliannug aadunn wavdaya
ansaumeiiaufludamuaradranmen
(Knowledge worker) fianuaninsalunisiieus;
(Educability) fiwvnealuigaasesssy (Ethic
ability)

finudugUsznaunisansnsae (Public

Entrepreneurship)
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HUDQO

®

-Leadership role model
-Public Accountability

Integrity &Transparency

HUDO

-Strategic Thinking &
objectives

-Strategic Alignment

-Collaboration network

HUDQO

-Data Sharing
-Public data Accessibility
-Information Disclosure

-Proactive & customized

HUDO

-Digitalization

-End-to-end process flow

-Cross-boundary
management

X
C
()
2

Demand Driven

Personalized service

HUDO

©

HUDQ

©

HUJO

©)

Innovative service (Gov. Lab)

-Proactive to customer needs
-Problem-solver to improve
service quality

-Public Entrepreneurship

-Happy worker & Happy citizen

-Strategic Line of Sight

-Citizen centric designed
concept

-Digitalized service process

-Integrated service

-Horizontal approach

@ faus:swuilu
Augnano

-Results-oriented

-Creating value

-Doing more & better with less
-Belter Business

ngonj“)na:
ioulavoniu
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\

-Open system &
Open Access

-Aligning & Empower

Strategic Collaboration
Actionable policy solution

Digitalization &
Administration
Digital technology application
Big data analysis

Organization Learning

-Knowledge Worker
-Educability & Ethic ability
-Trans disciplinary

-Operational Excellence
-Virtualization & shared
service

-Efficiency & effectiveness
-Strategic achievement

X
[ =
(8]
2

HUJQO

®:©

X x
] o
2 5 5

-Qutcome Impact (Economic, social,

health, environment)
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o’ 61 1 nas wjﬂmn'awuaumauimnu (Open and Connectedness Government)

HUJO HU2O

' ®

Strategic Line of Sight

..r
\iouleory
1IN 2 ﬂ?‘i?‘l\?lli\li!ﬂi/lﬁﬂ‘lﬂﬁ)‘ir

muswjmsmaammmmmaﬂwﬁmam (Strategic
Thinking) Taafnuaiszaed m%utwuamaniamu
M3zt AnarusunuaI&IuIUNITIVINTL wetesag
YsaNsAugnsA&as uavdssind finsuAtlanilu
\egn M ldgnadnsniinansenusaldsegia f9au
f15170UFY LRERILIANAN

1470 4 A15T0 A15IATICH BASNITINNITUDYA
Lﬂul,sawaams'smsmmaua SSRUNA ALY
A2YRTLUINIFIUTUNT Laa"lm’nmsmvmmwauam
Hudsyiami vuRugrueasnisidinalulafddsiian
nauauadluLivIn UardaaTuUAUAINNEDINITUDY
1lsz2in2u (Proactive and Customize)

Strategic Thinking & Data Sharing
objectives Public data Accessibility End-to-end process flow
Strategic Alignment Information Disclosure

Collaboration network Proactive & customized

HU2O
Q

fimusuWusAu PMQA Tuviang
Digitalization ﬁ ao']ﬁgy VLG]VLLﬂI

Cross-boundary
management
Open system &
Open Access
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Td991& yotuulselamiguuaslsernzu
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2. szuus1anisifinlszanduilugueinaie (Citizen-Centric Government)

. siavvinouluidesnuasuadlddnemin TaadediaufuauLadLduadn
szanuazleas'ls

. uriunaly ey 6adn1sUaaau&UaIANNAINITUDY
1svainau 1aalisiadsalvdszanauinufacnauasuusnI1s1iasasla
ANNMELKADINNNIIT12NT (Proactive Public Services)

. Tafdsglamianntayauadnig s11wAs (Big Government Data) uag
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sea2u (Personalized w5a Tailored Services)
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161 2 ansdailszaawmiludgueinanv (Citizen Centric)

finuanwusAu PMQA Tunine musmmsmaom‘lamsmaﬂuu,ﬂao ANUGaIN1suadilszanau (Demand Driven)

N &1Aay leun

HUJO

03

HU2O

Proactive to customer ﬂeiédﬂ\'-\

Problem-solver to improve \
service quality "\
Public Entrepreneurship \

HU2O as J
Happy worker & Happy citizen @

Citizen centric designed

concept
Digitalized service process
Integrated service

HU2O _
Horizontal approach

Results-ariented
Creating value

Doing more & better with less
Better Business

mﬂsmﬂaﬂuamosmm nmwwmnumﬂmuwum AU ARTULATIAWLIARAN
w@wzdu N1slusnisueisassaddnnau ad9min (Proactive) anawllunséa
TUAUTEUIIUTE AU wazAaTglunsualailyind araa’ugIIuInnssu AN

1viusn15 (Service Innovation)

UNIN 5 A5 VIUULYARNING
mu'swjmsaumaaﬂsmﬂaﬂmmuﬁ'ssumsmmumaouﬂmn'smumosn mmauauaomm
fadnIsuaztznlamuaIanIvaaslssanu (Proactlve to Customer Needs) Winde
ANUFINTD °1|aouﬂmﬂs‘lummn“’lmﬂmmmmaommmawwmuﬂmam\mnmao
NUVIIIN LAsLAAUTSRNENR mﬂammunmmumsﬂsuﬂso lalananinuaznisliuinig

L J Cousnouib Tuwdynaasnisiiluidruasgsia (Public Entrepreneurship) vitusudulsyantuda

ingduaninanasnnufoiu wasanuaguirlfidounazdssanau (Happy Worker
and Happy Citizen)

1UNIN 6 AT ULULINLIANTS

gIUsAATHaYaRNLLLTTULNT LS ARV TS anun Al datineasain (Citizen-centric
Design Concept) nseunun1svinausiasafisfonisliusnisiiysannisuasianuidaniasdiu
Ua9KATE9 1ievu (Integrated Service, Horizental Approach) waasvtiuainusiagnisuay
s3uusnisiiluiic AT ULNATUIREAI VRN °L°zj"lmnmﬂ'sv‘imjuaaam (Digitalized Service
Process) Taesjdtiupuadnginaualssanaunasmafony fmafuny Nanaiuasduan
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3. nuavIuAavssidasussaurgnariiusiia (Smart & High Performance Government)

1. davviuataesaunsallialomin finsiaziaudag 8579
UTRNTTUNZTAANNAAZSULARY UszgnsavAaN UL UUEREI2TN
1N lunseauTaduTanwen sl dauulacatnodunay a
g9AAT dauidanuuazanuauisalunisnauguadiy
GRRITGREPRIIRRLY leatngriuian

2. duavansnfidaaussausgy uaslsusingsniwanuidusriineu
SHVHEAYET smmm"mmsmmsummwnwumamsﬂgummmmau
Uf1TEni7A leangmangguAuunInaany nanda

2.1 lugrusiflugaduayunisvinnuuasszuna Aagsiavlvidaiguanugidoutaunavidoaguy Augiu
TaviayaTRULNATIgnsay iivdnuazsusau lddfialiiiviAanaldade uasiinaudAuan

2.2 lugrusiilugirduqua Aassasianuiunasuazaselilaseun syunevngsediou Tvitnunzan
(Smart Regulation) uazanidnnismiuauinliiinissiamiag tWalilvililuaisynia alsssasa
Uszanuunsanisdsenaugsna

2.3 lugruailulficoru Aagsasinnudadadaase Sufatausaning vinousiudadu seuing
UUIEITUGTY °lu1nﬂsvmuvlmLLavmmsansmwm‘mjau‘iﬂomsmmumuma‘hjﬂwﬁmamsmou,m
M9 suauaY FINVlaNFWENATUARLUSAITA9Y TINAY



1IN 2 A1TINBHUIZIENEAIFANS §Ius1N5azaalinuuadlunislsy
suuuunIsvineu waznsinmalulafdunty daniselviieuianssulaeily
avAlsenaudAylunIsAInuatihnunad g nsAEnInRaNAUNITRINILATANE
AusIulla (Strategic Collaboration) uaznisitlalanmaliniatansuuaznia
viavdurnundgiusu wunsduiadautisulaune (Actionable Policy
Solution)

13170 4 N17I0 TATILHUASNI1TINNT9AIINE sTUURTURYUAUNATUTARE
fANacaiAUINEEN usiTa Tanulaivaisawsuasdanuls
(Digitalization & Administration) °lusﬂl,mmnmm”au LRERIWLIAAIINFINGE
°lumssaasnmsamswmwauawum‘lum (Big Data Analysis) il lugns
u,n“lmﬂmummaaaaﬂms”l,mamauﬂsvamma (Organizational Learning)

1IN 5 A15/VEULYAATIAT AMNTNILHUNIUNIYARNATHAIRAASUAUAANI9AIT
ﬂ'snLﬂaﬂumuaoﬂmfmmmausfsauuaouaumuauﬂ fimnuiu Trans-disciplinary
naAa naNUAAIASTITANNTAIvaIA KA aEIZNINHINYIN wRakAT LAY
Tangiiianududausiudu JunuWeanuryaainstifindusauy Iﬁmaumﬂu \agns
13aug3(Knowledge worker) Wotlaguuiug1uaasnNUNsaNGZaUTLRLAOLETTH
A3as55uTIWaIulUAuaAu (Educability & Ethic Ability)

ddadussaucgtarudla (Smart and High Performance)

JaNuduiusdu PMQA Tunuia
N &@ey ‘e

Strategic Collaboration
Actionable policy solution

Digitalization &
Administration

Digital technology application

Big data analysis
Crganization Learning

Knowledge Worker
Educability & Ethic ability

Trans disciplinary
Operational Excellence

Virtualization & shared
service

Efficiency & effectiveness

Strategic achievement

Diteama Impact (Feo

heallh, environmeant)

nomie, socis



/J 61 3 ddaaussaucgonavifudiia (Smart and High Performance)

‘." =] Q/ % o Q/

fanusguwusAu PMQA Tunuim

YN 6 NI15YLUTZUUNITUJUANIT AsvnuMsvindusiasdfladonns

wivtiundwenns wialiansunuad vasidenduddodonansenuiifisa
g uldsruiananagiu dnsldinaTuladurhalvinanszuiunig
indssdnanwgydn (Virtualization and Shared service) finswaiun
asdNIUNInnIsulunnnssuIuINULNa TaIAN 1T gssULNTVINUN
finaussaurguasidanuiuldatusyuuilfiicioru (Operational
Excellence)

A9zt iin1srinviuLssanasvnatciavade

v 1 N151729A075 Ap WunsadanTaouazdsoussennanidalu
LAeuinnssuni1sdFuilge (Align and Empower) wasusainnisldg
nadwsuasaddn1stunnduluryIn 7 wasianansenuiiilugais

UITTRENTANFIOTUA LRTANTWIULATHFAR FIAN JILIARAN URY
AEITUR

7 §dey leiwn

,. Aligning & Empower

' Strategic Collaboration

Actionable policy solution HU2JO

-Digitalization &

Administration
-Digital technology application
-Big data analysis

HU2Q
-Organization Learning
Knowledge Worker @
Educability & Ethic ability HU2O
Trans disciplinary

Operational Excellence

service

Virtualization & shared HU2O

Efficiency & effectiveness
Strategic achievement
Diteama Impact (Feonomie, saclal

heallh, environmeant)



ANTAIUNAINNANAFIU FEUINvAATTILarnN1aZudUg Tudvau (Collaboration)

1. Hunrsanszdunisnmiaulvgedulilninaisdseanuaudu
(Coordination) s3avinvusadu (Cooperation) lugn1ssiudia
fiu (Collaboration) atnaw1iaze |

2. AnszuuliinnsvunutNaliussainalseayanaziinunan
Gia9N1TINAU

3. finsszauuaziitaninennsnnuiatinuwdsiuuasldlseiaaid
IUAU | -

4. fimsaansuanuiasuaziufindausanaddaniindusiuiu
tNaWaudssivansauAdgmiaINsaInITuadlsvainauniaI
gauafuadauuntu auluinmagrulaludeauazgrunsasiiiiunis
laaaaiaautadiaaawvdnsiald viatdun1susnuisAanis
inutiiagtusduuy “idsgansg”




2. NMssisvuinnssy (Innovation)

1. dlumsAaduuazusgmnisnisudauuing (Solutions) Tusq duasiinnansenu
uuda (Big Impact) twalfudsauazaanuuunisliuinisansisaisuasulaune
gz lviduisanaulantdanuvinmauadilssindnianausguasileyninainu
siavn1suavilssandulaatiiefinanin dundsduldeusgainnaiauasnig
LRaunlas Taaandasduuunagdfiifinag (Government Lab/ Public Sector
Innovation Lab) wazlzinszuiunisaudaiiiy aanuuu (Design Thinking)

Tudnw oy lvitszanauinundgiusiiagssanuin lanasings anusdndinga
(Empathize) nauazaangiuauinig (Ideate) weanursiuwuu (Prototype) vinns
nadau Ufiaasenazuenanaca’ly

2. tflunsintadansnsgsnInels “nla e Wenun"unssaneilal




3. nsudsuaingnisitluaiia (Digitization/Digitalization)

unswaunanufunasnisdaiiu wazilszanatayakiuaasnaufiifg
(Cloud Computing) alnsaldssiangusniwu (Smart Phone) wagn1svinu
NuAuNuLAIaliaci1gg (Collaboration Tools) vinlWdnsadasiaduleaineg
Faalnil (Real Time) “Lidnazadiila aunsadiasvvitayanaduduadausien
etd&aunlasngiinssuuad lsyanaiy LAAKRATENUDELTIFILALIANUAIANTY
mams"mn'sm'smaamoswjmsmaumaomLuumﬂu NALIAT NAFAUT N
alnsaluaznndainie Laatriunyg aande uazilsendn




21512 ANSUATLAIUUINAAILS © 52UUS12NS 4.0

1. 1a5unisusuldaunssuiunnsmianuda (Mindset) Tiautasiiaiuilu
Wilsznaunisanslsaue (Public Entrepreneurship)

2. Wnnwelvifiaussausiandunay Lﬂaﬂuuﬂaawqmnﬁmamu UL
m‘lfnmmsaLLamnmmmwaamaﬂuwmmsmaﬂuuﬁaa (Change
Leader) wiags1vqaan (Public Value) waziselazigulinalsyanau
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L 74
Q/

STAUNUFIY

52AUANAIKUN

STAULAAKNA
(Msvisuunatiiavg)

Hunisafiunuluidensiu (Reactive)
Aa UHiferuauniny wagseidau U6

Hunisafiuuluidesn (Proactive)
fa ﬂmu,avamswmnaumuﬂgmmu
wag finsaatauanIsaiianaagtindualniin

Hunissfiunsisidssdnananaziuinnssuy
(Effective & Innovative)

Aa Aadlu AalAy AalianTasuayysanas
TUIANRIUNAUTEINENALRLLAAUTNNTTU



ud
(Overall Concept)

Innovation

Customer

Results

Basic
(Reactive)

Internal Process

Service quality and
customer satisfaction

Rule-base Responsive
Top-down

Organization

Advance
(Proactive)

Service/Output

Integrity
Professional
Tran-disciplinary

Sector/Area

Significance
(Effective &
innovative)

Policy/outcome

Proactive services Personalized services
CEM Government lab

Problem solvers
Initiative
Entrepreneurship

National/Impact




ANTWEIUIANNTEAU Basic > Advance - Significance

I N

1) nslvimusinda
(Collaboration)

2) winnssu (Innovation)

ﬁmsﬁ’mmmnﬁugwums
virvnuTurde Trialusudla
(Cooperation)

ANUTANTTUUDY
AsgLIUNITANATUKRUILN U
(Internal Process
Innovation) Aa A1san
dunaun1suinstvine
oty

1dgn1sysannnising
LLHUNITVINIIUTINAY
(Integration)

TUFUInNITUUDINANAG
warnsuanig (Service
Innovation) Aauinnssun
U1 W waga
AUATUIIULINITANATS
nTdFulsvusnsnradsy
U3N15 TN LWaanNTZaAU
sgdnaninwnsliugnig
1lsg22iu

iwagsiatan lugnisvineu
TuidenuAudae ,IuAu
Vi ulwladinauing
(Collective Solution)

Tdguinnssutdoulaune
(Policy/Outcome) tilunas
AAILIUUTLEILNE AHWANNE
wagnfstdaulnig T
Nusde uzauLaziuaa
gaunsal



ANTWEIUIANNTEAU Basic > Advance - Significance

I o

3) Anutiufdvia nnnsldmatuladfsa  lugssuuddiianiladlunis lugssuudiianiusannis
(Digitalization) WWan1siaLAutayauay TWUINITUAKNTULSANT 32 NAMARIULRERINITA
fhunsadads'le du'ly Uszanau tiadseaunisal  wiviludayadule

s3a1524u (Usage/ data avFuusnisiuiianinu  (Integrated and
base Collection of Data & @auua vinTrdszanau  Connectedness) tau ANsd

Communication) Usziiula Msagu1sa dayantianlasdioduuas
ARMINNTZUIUNATTAVUAGY  §UI1TaQ AN NALIAN
Audvdare'lasinig? TANugealn Uszanuuuay

(Citizen Experience, End  #ildvrusrunsaldviule
to End Process) t2iu szuu  1ae'lisagsavua
vhau'lddensuusnis

avminlaalisaslasyuy

1InsAINIANTUITA



4) W5uUsN5
(Customer)

5) AsTUIUNNS
(Process)

ANTNeIUIANNIEAU Basic > Advance - Significance

nstusasiiaaniwiludi

WowalauavsFuuinig
(Service Quality and
Customer Satisfaction)

Asvinvuasintiluszuule
WIR55IU in1sAavinaila

1ATgIUTuNTYINIU Lagns

1U3n15 (Standardization) %

A1sUsulgevumulvas P-D-

C-A

Tdgnstuuanislurdesnuasnns
wA'luziasaviaauaviilsednana
(Proactive Services, Compliant
Resolution Management (CRM))
AafiN17II9UNUTAITUNITUTATT
anafinstlaaundas vaviuilgmn
uazfinszuiunislunisualuiag
sasiayacniussuuiia il
\induginan
ldgidesnlunisdiulsenseuunis
1aedtAszantaya I aluLay
aeuan (Data-driven
Improvement) tWalvinsub
fLnaNLYiaze INdayniatnseluu
uasfuilsvatinailussuu asg
n3LaUTULANNITRINIUTRNTTU

uasWe NN usns
NF&INITARAALULUATIAU
ANUGRAYNITURIUTT AU
(Personalized Services)
WIaAANUAULNARITY

AR laduN Tu
(Government Lab)

AURUTALALIULALN
(Benchmark) iy
N3TUIUNITVIIIIUADY
avAn1sau tWaludsuilge
Asznun1svinauluiiu
\a@ (Integrated Process
Improvement Operational
Excellence)



ANTWEIUIANNTEAU Basic > Advance - Significance

I R R

6) uAa1IN3 yaannsUgidauseideay yaaNsdsaddin fanudeney uamnsﬁun’”ﬂzymtﬂu AR
(People) paUFUAILRZVIIUAINATT  fiAdnARade AU 313U wagdfianutiuiiruas
f9nsnunAnnssauuugseay  Bnarnuane (Integrity, Professional, §35Aa (Problem Solvers,
819 (Rule-base, Responsive, Tran-disciplinary) Initiative,
Top-down) Entrepreneurship)
7) #ain (NS dawed dndy donflu  einfivinoundedu 23930 1dlaly Wund uFuAaITET 21
(Leadership) (Effective Leadership) Waiun  saazidaa (Actively Engaged, Pay (21st Century
ALy Attention to Details) Leadership)
8) NRANWD UTTANROUANTATRAT UTTANAANEANFAHATANUT UTTANROULNTANIATUR

(Results) a9An13 (Organization) (Sector) (National Strategy)
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} RHINMNMIUTZIHURIIANTZUAUNTT (RUIA 1 — 6) UASHNIANAAND (MHIA 7) ANl

=AU

52AUNUS L (Basic)

300 Azuu

JEAUNTIMYY (Advance)

400 Azuuu

JEAUNRILSULiANG (Significance)
500 AZWUL

WA 1-6

fuuaniqeadntsdnduntsfiol us=uy
wastnemanasrfiyy=8nsua (Approach and
Deployment W98 A&D)

wumHlum s funsiauEaARa
A s aATaNa9AN T TRET I A
y=ne (Alignment)

UM IANEUNIIENITY TN
fudiuunislukazativayuninfinua
gUIst1ULazMAEIUAT 9 (Integration)

WUIR 7

fin1yszyda¥afidAyuaziinauduius
Tudamauatunszinuny Snadadlmunsf
A mslaginrausaulwanefidald
(Level and Early Trend) uAbiviudasas 4.9

fTaldsunisfudpuazfinadns
AgadAandmunedobas 5-9 (Focus

Improvement)

#a¥alafun1sddvdytuasinasns
dndrAndmuneiuisea: 10 fuduna
1ANAAME AL UL S AEIL

(Integration)
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