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Organization Excellence Model
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TQM Concept

PMQA Framework

Managemeéhincept Criteria / Score

(Assessment Tool)

Strategic Planning
(SWOT/Map/Card) ™ Assessr\n;)nt Report
(S

Improvement Plan
(Tools & Standards)
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The Organizational Profile
sets the context for your
organization, It serves as the
background for all you do.

The results triad (Workforce,
Operations, and Results)
includes your workforce-focused
processes, your key operational
processes, and the performance
results they yield

The leadership triad (Leader-
ship, Strategy, and Customers)
emphasizes the importance of
a leadership focus on strategy
and customers

Organizational Profile

Al actions
lead to
Results—a
composite of product

The system
foundation
(Measurement,
Analysis, and
Knowledge Management)
is critical to effective
management and to a
fact-based, knowledge-
driven, agile system for
improving performance
and competitiveness. are ided in high-p

1S
Core Vajyes and Conce?
focused, workforce-
focused, leadership
and governance, and
financial and market

The basis of the Criteria is a set of Core Values and Concepts that ik

(see pages 39-43).

and process, customer-

BENGAY° Malcolm Baldrige

Categories and Items

Leadership

11  Senior Leadership

12 Governance and Societal Responsibilities

Strategy

21  Strategy Development

22 Strategy Implementation

Customers

3.1  Voice of the Customer

3.2  Customer Engagement

Measurement, Analysis, and Knowledge Management

41  Measurement, Analysis, and Improvement of
Organizational Performance

42 Knowledge Management, Information, and
Information Technology

Workforce

51  Workforce Environment

52  Workforce Engagement
Operations

6.1  Work Processes

6.2 Operational Effectiveness
Results

71  Product and Process Results
7.2 Customer-Focused Results
7.3 Workforce-Focused Results
74  Leadership and Governance Results

7.5  Financial and Market Results
TOTAL POINTS

Point Values

70
50

45
40

40
45

45

45

40
45

45
40

120
80
80
80
90

120

85

85

90

85

85

1,000,
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AO8CNA 08 | (R +A®A | Winner

Canada Award 1984 1995 20000
MalcolBaldriggational Quality Award 1987 2007 2001/
Australian Business Excellence Awards 1988 1994 20013
European Foundation Quality Management| 1991 1995 2000
Singapore Quality Award 1994 2001 2002
Japan Quality Award 1995 2003 20016
Thailand Quality Award 2001 2005 -
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(State Enterprise Performance Appraisal — SEPA)
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Education Criteria for Performanceteliedence (

EDUCATION CRITERIA FOR PERFORMANCE EXCELLENCE—ITEM LISTING

Preface: Organizational Profile

P.1 Organizational Description

P.2 Organizational Situation

Categories and Items Point Values
1 Leadership 120
< 1.1 Senior Leadershi 70
RN AN INNITAN B P
g 9 : 1.2 Governance and Societal Responsibilities 50
-~ J a a ® a
a1 tbnIsnLLwLad 2 Strategic Planning 85
2.1 Strategy Development 40
2552'2553 2.2 Strategy Deployment 45
dninuasgmuazliziiuiagandnen
AMNNHAENIINAINIRANANEN 3 Customer Focus 85
3.1 Customer Engagement 40
S . 3.2 Voice of the Customer 45
< = = o = ! ﬂ“!aﬁ
ﬂ'5a1.|maqmmmqma1wmsﬁnmmamsmmumsm 4 Measurement, Analysis, and Knowledge Management 90
-
HUNDUHATZUY 4.1 Measurement, Analysis, and Improvement of 45
Organizational Performance
4.2 Management of Information, Knowledge, and 45
Insqiuaqﬂﬂﬂ Information Technology
o
ANMIIARDN ANNTUNUE uazANNIIME 5 Workforce Focus 85
g A 5.1 Workforce Engagement 45
5.2 Workforce Environment 40
2 H] '
7 | minawuiFanagns majantug iR \ I 6 FRrocessManagement 85
6.1 Work Systems 35
1 I ( I 7 6.2 Work Processes 50
o ¢ h| 14 ]
MIHBIANT HAANS
7 Results 450
7.1 Student Learning Outcomes 100
i 3 6 /'
Gl I 7.2 Customer-Focused Outcomes 70
mmamuqnfh MITAMINIZVIUMT 2 .
7.3 Budgetary, Financial, and Market Outcomes 70
X 7.4 Workforce-Focused Outcomes 70
E B 7.5 Process Effectiveness Outcomes 70
4 7.6 Leadership Outcomes 70
mata Tane mmzmsdamanand TOTAL POINTS 1,000
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Path to Performance Excellence

Strategic
Leadership
Lead the organi

[12/5/11

Organization

Learning
Improve the organiz

71819

Approach

1 No system 2 Reactingto 3 Systematic 4 Alignment
Problems

5 Integration 6 Role Model

*
‘f—b
“‘ —
— “
—*‘ —
o —
*
.

usduain
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6 Role Model
Po° Eg/AUEU0
Bl AP

S5Integration
Apoo°o AO° UA
AREE 80

4Alignment
Apoo°o ADaCO

H oA§N

3Systematic
Approach
AOGAP©° o OA

2Reacting to
Problems
Vi &N BB/ ©

1No system

PD°

Manage the organizatifhxecution

3/4/6/10 Excellence
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PMQ@QA:-Management, System Design

4. Path to
Performance
Excellence
(6 Maturity Level

1 Design Principles

3. Organizatio
System
(Criteria?)
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Factors
(R-F2)

tion

17



PMQA Management System Design

1 DESIGNIPRINCIPLES
(11CORE VALUES)
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o) O\ 1 1>/ VS SR BIADPMQA Core Values)

Systems

Focus on

Future
wivauan

Social

Perspective
NI IS

Visionary

Strategic Leadership

Custome

Valuing

Employees
& Partners
TiAMUEA
Wiiny LaSarhns

Execution Excellence

Focus o
Results &

A59AALAN

d Driven i
Le?delrsr_llp —> | Excellence |e—| Creating
uhaeheii Value
LA WUNAANWSE

Managing
For

Innovation
wuuinnssu

Org. &
Personal

Learning
QVANSISEIIS

Management
By Fact
AARAUENL
2aINE9

Organizational Learning

a
N

6 OB ~

N2 1
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PMQA Management System Design
2. KEYRFORGANIZATION FACTORS
(F-F2)
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Strategic Management Model

Principle
Strategy & Planning

Products
Key Services Expectec

Process + Results

Values

Resources
Supporting
Process

Evaluate & Learning

Resistance Force
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Value Chain Management

Performance Measures Should Help Us Decide:

Are We Doing Things R | Are We Doing The Right
(What?)

Input :Resources, including cost and workforce
ProcessActivities, efforts, workflow

OutputProducts and services produced
OutcomeResults, accomplishments, impacts

uuuuuuuuu
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OKOE SEIR| R WD EAC 16/ R RPEANR EAC 7

7.1 7.2 7.3 7.4 7.5
11234 56| 78| 9|10|11| 12| 13| 14| 15
L1, , , ,
1.2 5 5 5 5
2.1, , , .
2.2 , , ,
3.1 1
3.2
4.1 1 1 ; ; 1 1 1 1 1 1 1 1 1 1 1
4.2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5.1 1
5.2 ]
6.1
6.2
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