
¡ÒÃ¾Ñ²¹Ò¤Ø³ÀÒ¾¡ÒÃ̈Ñ́¡ÒÃÍ§¤è¡ÃµÒÁÝ¹Ç·Ò§Ü¡³±èPMQA
(Public Sector Management Quality Award)

Organization Excellence Model
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TQM  Concept

PMQA  Framework

Strategic Planning
(SWOT/Map/Card)

Improvement Plan
(Tools & Standards)

Assessment Report
(SW)

Criteria / Score
(Assessment Tool)

Management Concept
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MBNQA FrameworkøÍ§¤è¡ÒÃÊÁÃÃ¶¹ÐÊÙ§µÒÁÝºº Malcolm Baldrige
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ÃÒ§ÇÑÅ »ÕÃÔÜÃÔäÁ Ü¡³±èÀÒ¤ÃÑ° Winner

Canada Award 
Malcolm BaldrigeNational Quality Award 
Australian Business Excellence Awards 
European Foundation Quality Management 
Singapore Quality Award 
Japan Quality Award 
Thailand Quality Award 

1984
1987
1988
1991
1994
1995
2001

1995
2007
1994
1995
2001
2003
2005

2000
2007
2003
2000
2002
2006

-

ÃÒ§ÇÑǺåÒ¹¤Ø³ÀÒ¾¢Í§¹Ò¹Ò»ÃÐÜ·È
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ÃÐºº»ÃÐÜÁÔ¹¤Ø³ÀÒ¾ÃÑ°ÇÔÊÒË¡Ô¨ 
(State Enterprise Performance Appraisal øSEPA)
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Education Criteria for Performance Excellence (EdPEx)
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»ÃÐÜÀ·ÃÒ§ÇÑÅ¤Ø³ÀÒ¾¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃÀÒ¤ÃÑ°

ÃÒ§ÇÑÅÏ ÃÒÂËÁÇ´
Band3 ¤ÐÝ¹¹»ÃÐÁÒ³ 300 - 350
Ü¢åÒÊÙäÃÐºº¡ÒÃµÃÇ̈ÜªÔ§¤Ø³ÀÒ¾

ÃÒ§ÇÑÅ¤Ø³ÀÒ¾¡ÒÃºÃÔËÒÃ̈Ñ́¡ÒÃÀÒ¤ÃÑ°ÃÐ́Ñº́ÕǗä¹

Band 3 ¤ÐÝ¹¹400 ¢Öå¹à»
ÃÐºº¡ÒÃµÃÇ¨ÜªÔ§¤Ø³ÀÒ¾ (Ü¹å¹Integration ÝÅÐLinkage)

ÃÒ§ÇÑÅPMQA 
(Public Sector Management Quality Award)

Band4 ¤ÐÝ¹¹650
ÝµäÅÐËÁḈ¤ÐÝ¹¹àÁäµăÒ¡ÇäÒ 50%

PMQC
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»ÃÐÜÀ·ÃÒ§ÇÑÅ»Õ2555 »Õ2556 »Õ 2557 »Õ 2558

ÃÐ́Ñº́ÕǗä¹ Å¡ÃÁ»ÈØÊÑµÇè

ÃÒÂËÁÇ´

ËÁÇ1́ ǻÒ¹¡ÒÃ¹éÒÍ§¤è¡ÒÃÝÅÐ¤ÇÒÁ
ÃÑº¼ỐªÍºµäÍÊÑ§¤Á

Å¡ÃÐ·ÃÇ§¾ÅÑ§§Ò¹Å¡ÃÁ»ÈØÊÑµÇè
Å .̈¹¤Ã¾¹Á
Å .̈ÊØ¾ÃÃ³ºØÃÕ

ÅÊéÒ¹Ñ¡§Ò¹ ¡.¾.Ã.
Å¡ÃÁ¤Çº¤ØÁÞÃ¤

Å ¡ÃÁ·Ò§ËÅÇ§ª¹º·
Å ¡ÃÁÊä§ÜÊÃÔÁÝÅÐ¾Ñ²¹Ò
¤Ø³ÀÒ¾ªÕÇÔµ¤¹¾Ô¡ÒÃ

Å ¨Ñ§ËÇÑ´ªÑÂ¹Ò·
Å ¨Ñ§ËÇÑ´¾Ñ§§Ò
Å ¨Ñ§ËÇÑ´Ê¡Å¹¤Ã

ËÁÇ´ 2  ́ åÒ¹¡ÒÃÇÒ§Ý¼¹ÜªÔ§ÂØ·̧ÈÒÊµÃè
ÝÅÐ¡ÒÃÊ×äÍÊÒÃÜ¾×äÍ¹éÒà»ÊÙä¡ÒÃ»̄ÔºÑµÔ

Å¡ÃÁºÑ­ªÕ¡ÅÒ§Å¡ÃÐ·ÃÇ§¾ÅÑ§§Ò¹
Å¡ÃÁÊØ¢ÀÒ¾¨Ôµ
Å¡ÃÁÊÃÃ¾ÊÒÁÔµ
Å¡ÃÁªÅ»ÃÐ·Ò¹

Å¡ÃÁ¤Çº¤ØÁÞÃ¤
Å¡ÃÁ̧¹ÒÃÑ¡Éè
Å¡ÃÁ»ÈØÊÑµÇè
Å¨Ñ§ËÇÑ´µÒ¡

Å Ê».¡ÃÐ·ÃÇ§ÊÒ¸ÒÃ³ÊØ¢
Å ÊéÒ¹Ñ¡§Ò¹ºÃÔËÒÃË¹Õå
ÊÒ¸ÒÃ³Ð

Å ¨Ñ§ËÇÑ´¹¤Ã¾¹Á 
ËÁÇ´ 3  ́ åÒ¹¡ÒÃÁØä§Ü¹å¹¼ÙåÃÑººÃÔ¡ÒÃÝÅÐ¼Ùå
ÁÕÊäÇ¹à́å
ÊäÇ¹ÜÊÕÂ

Å¡ÃÁÊÃÃ¾Ò¡Ã 
Å̈ Ñ§ËÇÑ´ÊÁØ·ÃÊ§¤ÃÒÁ

Å¡ÃÁ̧¹ÒÃÑ¡Éè Å¡ÃÁªÅ»ÃÐ·Ò¹
Å¡ÃÁ»ÈØÊÑµÇè
Å¡ÃÁ¾Ñ²¹Ò̧ØÃ¡Ô̈¡ÒÃ¤åÒ
Å¡ÃÁÊÃÃ¾ÊÒÁÔµ
ÅÊéÒ¹Ñ¡§Ò¹Êä§ÜÊÃÔÁÝÅÐ¾Ñ²¹Ò¤Ø³ÀÒ¾ªÕÇÔµ
¤¹¾Ô¡ÒÃÝËä§ªÒµÔ

-

ËÁÇ 4́ ǻÒ¹¡ÒÃÇÔÜ¤ÃÒÐËè¼Å¡ÒÃ
é́ÒÜ¹Ô¹§Ò¹¢Í§Í§¤è¡ÒÃÝÅÐ¡ÒÃ̈Ñ́¡ÒÃ
¤ÇÒÁÃÙå

- Å¡ÃÐ·ÃÇ§¾ÅÑ§§Ò¹
Å¡ÃÁÊÃÃ¾ÊÒÁÔµ
Å¡ÃÁÈØÅ¡Ò¡Ã
Å¡Í§ºÑ­ªÒ¡ÒÃ
¡Í§·Ñ¾à·Â
Å¡ÃÁ¡ÒÃ¾Ñ²¹ÒªØÁª¹

Å¡ÃÁÊÃÃ¾Ò¡Ã Å¡ÃÁ̧¹ÒÃÑ¡Éè

ËÁÇ´5 ́ åÒ¹¡ÒÃºÃÔËÒÃ·ÃÑ¾ÂÒ¡ÃºØ¤¤Å Å¡ÃÁ¡ÒÃ¾Ñ²¹ÒªØÁª¹
Å¡ÃÁÊØ¢ÀÒ¾¨Ôµ

- -

ËÁÇ´ 6  ́ åÒ¹¡ÃÐºÇ¹¡ÒÃ¤Ø³ÀÒ¾ÝÅÐ
¹ÇÑµ¡ÃÃÁ

Å¡ÃÁ»ÈØÊÑµÇè
Å¡ÃÁÊÃÃ¾ÊÒÁÔµ
Å¡ÃÁ̧¹ÒÃÑ¡Éè

Å¡ÃÁÈØÅ¡Ò¡Ã
Å .̈ÍØºÅÃÒª¸Ò¹Õ

Å¡ÃÁºÑ­ªÕ¡ÅÒ§ Å¡ÃÁ¤Çº¤ØÁÞÃ¤
Å¡ÃÁÊÃÃ¾Ò¡Ã

ÃÒÂª×äÍË¹äÇÂ§Ò¹·Õäà́åÃÑºÃÒ§ÇÑÅ
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Å¡ÒÃÜ»ÅÕäÂ¹Ý»Å§ ÝÅÐ¡ÒÃ Ý¢ä§¢Ñ¹Ü»ã¹ µÑÇÊÃåÒ§»ÃÐÜ´ã¹
Å»ÃÐÜ´ã¹ àÁäà́åÃÑº¡ÒÃµÍºÊ¹Í§ ̈ÐÜ»ã¹ »Ñ­ËÒ
Å»Ñ­ËÒ àÁäà́åÃÑº¡ÒÃµÍºÊ¹Í§ ̈Ð¾Ñ²¹ÒÜ»ã¹ ÇÔ¡Äµ

»ÃÐÜ´ã¹»Ñ­ËÒ ÇÔ¡Äµ

¡ÒÃµÍºÊ¹Í§µäÍ»ÃÐǗã¹ »Ñ­ËÒ ÇÔ¡Äµ
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¡ÒÃµÍºÊ¹Í§·Ò§̧ØÃ¡Ô̈Ü»ã¹¡ÒÃºÃÔËÒÃ¡Ô̈¡ÃÃÁµäÒ§âÜ¾×äÍÜ»ÅÕäÂ¹»Ñ̈̈ÑÂÜ¢åÒ·Ò§̧ØÃ¡Ô̈ßËå¹éÒÊä§ 
ü¤Ø³¤äÒý ·ÕäÊÒÁÒÃ¶µÍºÊ¹Í§¤ÇÒÁµåÍ§¡ÒÃ¢Í§ÅÙ¡¤åÒà́å

¤ÇÒÁ
µåÍ§¡ÒÃ

ÅÙ¡¤åÒ ÅÙ¡¤åÒ

¤ÇÒÁ
¾Ö§¾Íß¨

INPUT

ÊÔ¹¤åÒ
ÝÅÐ
ºÃÔ¡ÒÃ

+
¤Ø³¤äÒ

OUTPUT

¼ÅÅÑ¾̧è

¡ÃÐºÇ¹¡ÒÃ·Ò§¸ØÃ¡Ô¨

¡ÃÐºÇ¹¡ÒÃ
(¡ÅØäÁ¡Ô̈¡ÃÃÁ)

¡ÃÐºÇ¹¡ÒÃµÍºÊ¹Í§·Ò§¸ØÃ¡Ô¨

+ ¡ÒÃÜ»ÅÕäÂ¹Ý»Å§ OUTCOME
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¤ÇÒÁ
µåÍ§¡ÒÃ+
¤ÇÒÁ¨éÒÜ»ã¹

¼ÙåÁÕÊäÇ¹à́å
ÊäÇ¹ÜÊÕÂ

»ÃÐÞÂª¹èÊØ¢

INPUT OUTPUT

¼ÅÅÑ¾̧è

¡ÃÐºÇ¹¡ÒÃßËåºÃÔ¡ÒÃ

¼ÙåÁÕÊäÇ¹à́å
ÊäÇ¹ÜÊÕÂ

¡ÒÃµÍºÊ¹Í§¢Í§Ë¹äÇÂ§Ò¹ÃÒª¡ÒÃ ÜÅ×Í¡·Õä̈ÐµÍºÊ¹Í§àÁäà́å µåÍ§¹éÒÊä§ü¤Ø³¤äÒý Ü¾×äÍ
µÍºÊ¹Í§·Ñå§ÊÔä§·Õä¼ÙåÁÕÊäÇ¹à́åÊäÇ¹ÜÊÕÂÁÕ¤ÇÒÁ ü̈ éÒÜ»ã¹ý ÝÅÐ üµåÍ§¡ÒÃý

¼Å¼ÅÔµ
µÒÁ¾Ñ¹¸¡Ô¨

+
¤Ø³¤äÒ

+ ¡ÒÃÜ»ÅÕäÂ¹Ý»Å§

¡ÃÐºÇ¹¡ÒÃ
(¡ÅØäÁ¡Ô̈¡ÃÃÁ)

¡ÃÐºÇ¹¡ÒÃµÍºÊ¹Í§¢Í§Ë¹äÇÂ§Ò¹ÃÒª¡ÒÃ

OUTCOME
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-

0

+

¤ÇÒÁµåÍ§¡ÒÃ (Needs)

¤ÇÒÁ¤Ò´ËÇÑ§ (Expectation)

Ü¢åÒß̈¤ÇÒÁµåÍ§¡ÒÃ ÝÅÐ¤ÇÒÁ¤Ò́ËÇÑ§
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Total Quality Management (TQM)

·Ø¡¤¹ß¹Í§¤è¡ÃÁÕÊäÇ¹ÃäÇÁ·Õä·éÒßËåÜ¡Ố ¤Ø³ÀÒ¾
Total

Quality
¼ÙåÃÑººÃÔ¡ÒÃ¾Íß¨¼ÙåßËåºÃÔ¡ÒÃÀÙÁÔß¨ºÃÃÅØÇÑµ¶Ø»ÃÐÊ§¤è¢Í§
Í§¤è¡Ã

Management

¡ÒÃ»ÃÑº»ÃØ§¡ÃÐºÇ¹¡ÒÃ Ü¾×äÍÊä§ÁÍº¼ÅÔµÀÑ³±è/ºÃÔ¡ÒÃ·ÕäÁÕ
¤Ø³ÀÒ¾Þ́Âßªå·ÃÑ¾ÂÒ¡ÃÍÂäÒ§¤ØåÁ¤äÒ
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TQM¤×Í ÍÐàÃ?
´Ã.¤ÒÞÍÃØ ÍÔªÔ¡ÒÇÐ
ºỐÒÝËä§¡ÒÃºÃÔËÒÃ¤Ø³ÀÒ¾¢Í§­Õä»Øä¹

TQMÜ»ã¹¡ÒÃ»¯ÔÇÑµÔ·Ò§¤ÇÒÁ¤Ô´ß¹¡ÒÃºÃÔËÒÃ
TQMÜ»ã¹¡Ô̈¡ÃÃÁ¡ÅØäÁ«Öä§àÁäÊÒÁÒÃ¶·éÒà́ǻåÇÂµÑÇ¤¹ǗÕÂÇ
TQMÜ»ã¹¡ÒÃºÃÔËÒÃ́åÇÂ¢åÍÜ·ã̈̈ÃÔ§
TQMÜ»ã¹¡ÒÃºÃÔËÒÃ́åÇÂ¡ÒÃËÁØ¹Ç§ÅåÍPDCA
TQMÜ»ã¹ÇÔ¹ÑÂ·ÕäÜª×äÍÁÞÂ§¤ÇÒÁÃÙåÜ¢åÒ¡Ñº¡ÒÃ»̄ÔºÑµÔ
TQMÜ»ã¹ÊÔä§·ÕäÜÃÔäÁµå¹́åÇÂ¡ÒÃÜÃÕÂ¹ÃÙåÝÅÐÊÔå¹ÊǾ·Õä¡ÒÃÜÃÕÂ¹ÃÙå
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¢Ñå¹µÍ¹ÊéÒ¤Ñ­¢Í§ TQM

1. ¡éÒË¹́·ÔÈ·Ò§·ÕäªÑ́Ü̈¹
¢Í§Í§¤è¡Ã

2. ¾Ñ²¹Ò·Ø¡ÊäÇ¹
(¤¹+ÃÐºº§Ò¹)µÒÁ·ÔÈ·Ò§

Í§¤è¡Ã

3. µÔ´µÒÁ »ÃÐÜÁÔ¹¼Å 
¶Í´º·ÜÃÕÂ¹
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1 No system 2 Reacting to
Problems

3 Systematic
Approach

4 Alignment 5 Integration 6 Role Model

Path to Performance Excellence

6 Role Model
ÃÐººÊä§¼ÅÜ»ã¹ÜÅÔÈ
Ü»ã¹Í§¤è¡Ãµå¹Ýºº

5 Integration
ÃÐººÁÕºÙÃ³Ò¡ÒÃ
ÃÐËÇäÒ§Ë¹äÇÂ§Ò¹

4 Alignment
ÃÐººÁÕ¤ÇÒÁ
ÊÍ́¤ÅåÍ§¡Ñ¹

3 Systematic
Approach
ÁÕÃÐºº¡ÒÃÇÒ§Ý¼¹

2 Reacting to
Problems
Ý¡å»Ñ­ËÒÜ©¾ÒÐË¹åÒ

1 No system
àÁäÁÕÃÐºº

Strategic
Leadership

Execution 
Excellence

Organizational
Learning

Lead the organization

Manage the organization
Improve the organization

/ / 2 / 5 / 11

3 / 4 / 6 / 10
7 / 8 / 9 
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PMQA Management System Design

Management System

1. Design Principles
( 11 Core Values)

2. Key Organization 
Factors
(P1-P2)

3. Organization 
System

(Criteria 1-7)

4. Path to 
Performance 
Excellence

(6 Maturity Level)
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1. DESIGN PRINCIPLES
( 11 CORE VALUES)

PMQA Management System Design
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1. ¡ÒÃ¹éÒÍ§¤è¡ÒÃ
ÍÂäÒ§ÁÕÇÔÊÑÂ·ÑÈ¹è

4. ¤ÇÒÁÜ»ã¹ÜÅÔÈ·ÕäÁØä§Ü¹å¹¼ÙåÃÑººÃÔ¡ÒÃ
¼ÙåÁÕÊäÇ¹à́åÊäÇ¹ÜÊÕÂ ÝÅÐ»ÃÐªÒª¹

5. ¡ÒÃÁØä§Ü¹å¹Í¹Ò¤µ

9. ¡ÒÃ̈Ñ́¡ÒÃÞ́Âßªå¢åÍÁÙÅ̈ÃÔ§

11. ÁØÁÁÍ§ÜªÔ§ÃÐºº

2. ¤ÇÒÁÃÑº¼ỐªÍºµäÍÊÑ§¤Á

10. ¡ÒÃÁØä§Ü¹å¹·Õä¼ÅÅÑ¾̧è
ÝÅÐ¡ÒÃÊÃåÒ§¤Ø³¤äÒ

8. ¡ÒÃ¨Ñ´¡ÒÃÜ¾×äÍ¹ÇÑµ¡ÃÃÁ

6. ¤ÇÒÁÊÒÁÒÃ¶ß¹¡ÒÃ»ÃÑºµÑÇ

3. ¡ÒÃßËå¤ÇÒÁÊéÒ¤Ñ­¡Ñº

ºØ¤ÅÒ¡ÃÝÅÐÜ¤Ã×Í¢äÒÂ

7. ¡ÒÃÜÃÕÂ¹ÃÙå¢Í§Í§¤è¡ÒÃ

ÝÅÐÝµäÅÐºØ¤¤Å

PMQA : 11 Core Values
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¡ÒÃÜ»ÅÕäÂ¹Ý»Å§ÊÙä¡ÒÃÜ»ã¹Í§¤è¡ÃªÑå¹ÜÅÔÈ

1. Ò̈¡Í§¤è¡Ã·Õä¹éÒ́åÇÂ¡ÒÃÊÑä§¡ÒÃ Ü»ã¹¡ÒÃ¹éÒ́åÇÂÇÔÊÑÂ·ÑÈ¹è
2. Ò̈¡¡ÒÃÁØä§Ü¹å¹Ü¾ÕÂ§ßËåÁÕÊÔ¹¤åÒ/ºÃÔ¡ÒÃ Ü»ã¹ÁØä§Ü¹å¹¡ÒÃµÍºÊ¹Í§¼ÙåÃÑººÃÔ¡ÒÃ
3. ¨Ò¡¡ÒÃÜ¾ÕÂ§µÒÁÁÒµÃ°Ò¹ Ü»ã¹Ü¹å¹¡ÒÃÜÃÕÂ¹ÃÙå·Ñå§ºØ¤ÅÒ¡ÃÝÅÐÍ§¤è¡Ã
4. Ò̈¡¡ÒÃ·ÕäÁÍ§¼ÙåÃäÇÁ§Ò¹Ü»ã¹¤¹Í×ä¹ Ü»ã¹¡ÒÃÁÍ§ÜËã¹¤Ø³¤äÒ¢Í§¼ÙåÃäÇÁ§Ò¹
5. Ò̈¡Ü¾ÕÂ§Êä§§Ò¹·Ñ¹µÒÁ¡éÒË¹́ Ü»ã¹Ü¹å¹¡ÒÃ»ÃÑºµÑÇ Ǻ¤ÇÒÁÊÙ­Ü»ÅäÒ
6. Ò̈¡¡ÒÃÜ¹å¹¼Å§Ò¹ÃÐÂÐÊÑå¹ Ü»ã¹¡ÒÃÁÍ§¼ÅÅÑ¾̧èÃÐÂÐÂÒÇ
7. Ò̈¡¡ÒÃÜ¾ÕÂ§·éÒµÒÁ¤ÙäÁ×Í Ü»ã¹¡ÒÃÁØä§Ü¹å¹ßËåÜ¡Ố¹ÇÑµ¡ÃÃÁ
8. ¨Ò¡¡ÒÃºÃÔËÒÃ¨Ñ´¡ÒÃµÒÁÊÑ­ªÒµ­Ò³ Ü»ã¹¡ÒÃºÃÔËÒÃÞ́Âßªå¢åÍÜ·ã̈̈ÃÔ§
9. Ò̈¡Ý¤ä·éÒµÒÁÃÐÜºÕÂº ¡®ËÁÒÂ Ü»ã¹ÁØä§ÃÑº¼ỐªÍºµäÍÊÑ§¤Á ÝÅÐªØÁª¹
10. Ò̈¡¡ÒÃÁØä§Ü¹å¹Ý¤ä¼Å¼ÅÔµ ËÃ×Í¡éÒàÃ Ü»ã¹¡ÒÃÁØä§Ü¹å¹¡ÒÃÊä§ÁÍº¤Ø³¤äÒ
11. Ò̈¡ÁØÁÁÍ§ÝººÝÂ¡Ë¹åÒ·Õä Ü»ã¹¡ÒÃÁÍ§ÍÂäÒ§Ü»ã¹ÃÐºº
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¤äÒ¹ÔÂÁ 11»ÃÐ¡ÒÃÝËä§Í§¤è¡ÃªÑå¹ÜÅÔÈ(PMQA Core Values)

¡éÒË¹´·ÔÈ·Ò§¾Ñ²¹Ò ¶Í´º·ÜÃÕÂ¹

1 2 3

4

5

6

7

89

10

11
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2. KEY ORGANIZATION FACTORS
(P1-P2)

PMQA Management System Design
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Evaluate & Learning

Principle

Driving Force

Resistance Force

Strategic Management Model

Expected
Results

Target
Group

Products & 
Services

+
Values

Key
Process

Resources 
Supporting
Process

Strategy & Planning
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Performance Measures Should Help Us Decide:

Input :Resources, including cost and workforce
Process :Activities, efforts, workflow
Output :Products and services produced
Outcome :Results, accomplishments, impacts

Are We Doing The Right Things?
(What?)

Are We Doing Things Right?
(How?)

OutputInput Process Outcome

Performance Measures

Value Chain Management 
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¡éÒË¹́¼ÅÅÑ¾̧èÍÂäÒ§ÊÁ́ØÅ

»ÃÐÊÔ·¸Ô¼Å(7.1)

¡ÒÃÁØä§Ü¹å¹
¼ÙåÃÑººÃÔ¡ÒÃ(7.2) 

/ ¡ÒÃÜµÔºÞµ 
(7.5)

»ÃÐÊÔ·¸Ô¼Å
¡ÃÐºÇ¹¡ÒÃ 

(7.6)

¡ÒÃ¡éÒ¡Ñº´ÙÝÅ
(7.4) / ¡ÒÃ
ÁØä§Ü¹å¹ºØ¤ÅÒ¡Ã 

(7.3)

(1) ¼Å¼ÅÔµµÒÁ¾Ñ¹¸¡Ô¨ 1 (1) ¼Å¼ÅÔµµÒÁ¾Ñ¹¸¡Ô¨ 2 (1) ¼Å¼ÅÔµµÒÁ¾Ñ¹¸¡Ô¨ 3

(2)Ü»åÒ»ÃÐÊ§¤èÂØ·̧ÈÒÊµÃè 1 (2) Ü»åÒ»ÃÐÊ§¤èÂØ·̧ÈÒÊµÃè 2 (2) Ü»åÒ»ÃÐÊ§¤èÂØ·̧ÈÒÊµÃè 3 (2) Ü»åÒ»ÃÐÊ§¤èÂØ·̧ÈÒÊµÃè 4

(3) ¤ÇÒÁ¾Ö§¾Íß¨ (3) ¤ÇÒÁàÁä¾Ö§¾Íß̈ (4) ¤ÇÒÁÊÑÁ¾Ñ¹̧è

(15) ¡ÒÃÜµÔºÞµ (5) ¼Å¡ÒÃ́éÒÜ¹Ô¹¡ÒÃÍ×ä¹â·ÕäÜ¡ÕäÂÇ¡Ñº¼ÙåÁÕÊäÇ¹à́åÊäÇ¹ÜÊÕÂ

(13) ¡ÒÃ´ÙÝÅªØÁª¹

(16) ¡ÃÐºÇ¹¡ÒÃ (18) ¡ÒÃ̈Ñ́¡ÒÃËäÇ§Þ«äÍØ»·Ò¹

(5) ¢Õ´¤ÇÒÁÊÒÁÒÃ¶/ÍÑµÃÒ¡éÒÅÑ§(6) ºÃÃÂÒ¡ÒÈ¡ÒÃ·éÒ§Ò¹(7) ¤ÇÒÁ¼Ù¡¾Ñ¹¢Í§ºØ¤ÅÒ¡Ã(8) ¾Ñ²¹ÒºØÅÒ¡Ã/¼Ùå¹éÒ

(9) ¡ÒÃ¹éÒÍ§¤è¡Ã (10) ¡ÒÃ¡éÒ¡Ñº/́ÙÝÅÍ§¤è¡Ã

1
2

3

1

5

4

2

(17) ÜµÃÕÂÁ¾ÃåÍÁµäÍÀÒÇÐ©Ø¡Ü©Ô¹

(11) ¡®ËÁÒÂ (12) ̈ ÃÔÂ¸ÃÃÁ

6

(14) ¡ÒÃ́éÒÜ¹Ô¹§Ò¹́åÒ¹§º»ÃÐÁÒ³
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7.2 

ҞҧҧҳҠҚӨҖӥҴқ҃ ҴҥӁҭӥ̓ҩҴңҬӋҴ̓ ҳҏ
ҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ

ҭңҩҖ 7  ҞҧҧҳҠҚӨ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

.҃ ҞҧҧҳҠҚӨҖӥҴқҝҥҲҬҶҙҚҶҞҧҬӤҩқ

ҥҴҌ҃ҴҥҿҧҲҿҞқҝґҶҜҳҗҶ҉Ҵқ

Á ҖӥҴқҞҧҞҧҶҗҿҧҲ҃ҴҥҜҥҶ҃ҴҥҗҴңҠҳқҚ҃ҶҊҭҧҳ҃҄ү҉ҬӤҩқ

ҥҴҌ҃Ҵҥ

Á ҃ҴҥқӋҴҤҺҙҚҪҴҬҗҥӨӂҝҝґҶҜҳҗҶ

.҃  ҞҧҧҳҠҚӨҖӥҴқ҃ ҴҥӁҭӥ̓ҩҴңҬӋҴ̓ ҳҏ

ҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ

Á҆ҩҴңҠҸ҉ҠүӁҊ҄ү҉ҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲ

ҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ

Á Ҵ҃ҥӁҭӥ̓ҩҴңҬӋҴ̓ҳҏ҃ ҳҜҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲ

ҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ

ҾҠҹӆүӁҭӥҬӤҩқҥҴҌ҃ҴҥҬҴңҴҥҘҥҴҤ҉ҴқҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҬӋҴ̓ҳҏҖӥҴқҞҧҞҧҶҗ ҝҥҲҬҶҙҚҶҞҧҿҧҲҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉
ҥ҃ҲҜҩқ҃ҴҥҙҷӆҬҲҙӥүқҞҧҧҳҠҚӨ҄ү҉҃ҥҲҜҩқ҃ҴҥҗӤҴ҉ ӄ ҙҷӆҗүҜҬқү҉ӀҖҤҗҥ҉җӤүҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ
ҍҸӆ҉ңҷҞҧ҃ҥҲҙҜҗӤү҃ҴҥҝґҶҜҳҗҶ҃ҴҥҿҧҲҭӤҩ҉ӀҍӤүҺҝҙҴқ҄ү҉ү҉̓Ө҃Ҵҥ ҥҩңҙҳӇ҉҃ҴҥҥҴҤ҉Ҵқ҄ ӥүңһҧҊӋҴҿқ҃җҴңҞҧҞҧҶҗ 
җҴң҃ҧҺӤңҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ ҿҧҲҗҴңҝҥҲҾҢҙ ҬҘҴқҙҷӆҖӋҴҾқҶқ҃Ҵҥ҄ү҉҃ҥҲҜҩқ҃Ҵҥ ҿҧҲ҄ӥүңһҧ
ҾҙҷҤҜҾ҆ҷҤ҉ҙҷӆҾҭңҴҲҬң
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7.4 

ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥқӋҴү҉҆Ө҃Ҵҥ
ҿҧҲ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧ

ҭңҩҖ 7  ҞҧҧҳҠҚӨ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

.҃  ҞҧҧҳҠҚӨҖӥҴқҜҺ҆ҧҴ҃ҥ

Á ҄ҷҖ҆ҩҴңҬҴңҴҥҘҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉ҜҺ҆ҧҴ҃ҥ

Á ҜҥҥҤҴ҃ҴҪ҃ҴҥҙӋҴ҉Ҵқ

Á ҃ҴҥҙӋҴӁҭӥҜҺ҆ҧҴ҃ҥңҷ҆ҩҴңҞһ҃Ҡҳқ

Á ҃ҴҥҠҳҔқҴҜҺ҆ҧ҃ҥҿҧҲ҃ҴҥҠҳҔқҴҞһӥқӋҴ

ү҄҉ҬӤҩқҥҴҌ҃Ҵҥ

.҃  ҞҧҧҳҠҚӨҖӥҴқ҃ ҴҥқӋҴҬӤҩқҥҴҌ҃ Ҵҥ 

Ҵ҃ҥ҃ӋҴ҃ ҳҜҖһҿҧҬӤҩқҥҴҌ҃ Ҵҥ ҿҧҲ̓ҩҴң

ҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң

Á Ҵ҃ҥқӋҴҬӤҩқҥҴҌ҃Ҵҥ

Á Ҵ҃ҥ҃ӋҴ҃ҳҜҖһҿҧҬӤҩқҥҴҌ҃Ҵҥ

Á҃ҐҭңҴҤҿҧҲ҃ҐҥҲҾҜҷҤҜ҄ӥүҜҳ҉҆ҳҜ

Á҃ҴҥҝҥҲҠҦҗҶҝґҶҜҳҗҶҗҴңҭҧҳ҃қҶҗҶҚҥҥң ҆ҩҴң

ӀҝҥӤ҉ӁҬ ҿҧҲҊҥҶҤҚҥҥң

ÁҬҳ҉̓ңҿҧҲҌҺң
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7.6 

ҞҧҧҳҠҚӨҖӥҴқҝҥҲҬҶҙҚҶҞҧ҄ ү҉
ҥ҃ҲҜҩқ҃Ҵҥ ҿҧҲ҃ҴҥҊҳҖ҃ҴҥҭӤҩ҉ӀҍӤүҺҝҙҴқ

ҭңҩҖ 7  ҞҧҧҳҠҚӨ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

.҃ ҞҧҧҳҠҚӨҖӥҴқ҉ҜҝҥҲңҴҕ ҃ҴҥҾ҉Ҷқ 

ҿҧҲ҃ҴҥҾҗҶҜӀҗ

Á Ҟҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҖӥҴқ҉ҜҝҥҲңҴҕ ҿҧҲ҃ҴҥҾ҉Ҷқ

Á ҃ҴҥҾҗҶҜӀҗ

.҃ ҞҧҧҳҠҚӨҖӥҴқҝҥҲҬҶҙҚҶҞҧ҄ ү҉҃ҥҲҜҩқ҃ Ҵҥ

ҝґҶҜҳҗҶ҃Ҵҥ

ÁҝҥҲҬҶҙҚҶҞҧҿҧҲҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉

҃ҥҲҜҩқ҃Ҵҥ

Á҃ҴҥҾҗҥҷҤңҠҥӥүңҗӤүҢҴҩҲҋҺ҃ҾҋҶқ

.҄ ҞҧҧҳҠҚӨҖӥҴқ҃ ҴҥҊҳҖ҃ ҴҥҭӤҩ҉ӀҍӤүҺҝҙҴқ

Á Ҵ҃ҥҊҳҖ҃ҴҥҭӤҩ҉ӀҍӤүҺҝҙҴқ
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7.1 7.2 7.3 7.4 7.5 7.6

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

1.1 ¸ ¸ ¸ ¸

1.2 ¸ ¸ ¸ ¸

2.1 ¸ ¸ ¸ ¸

2.2 ¸ ¸ ¸ ¸

3.1 ¸ ¸

3.2 ¸ ¸

4.1 ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹

4.2 ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¸ ¹ ¸

5.1 ¸ ¸

5.2 ¸ ¸

6.1 ¸

6.2 ¸ ¸

µÒÃÒ§ÝẾ§¤ÇÒÁÊÑÁ¾Ñ¹̧è¡ÒÃ́éÒÜ¹Ô¹§Ò¹ËÁḈ 1-6 ¡ÑºµÑÇªÕåÇÑ́ÊÁÃÃ¶¹Ð ËÁḈ 7
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7.1 7.2 7.3 7.4 7.5 7.6

1 2 3 4 5 6 7 8 9 10

LD ¸ ¸ ¸ ¸

SP ¸ ¸ ¸

CS ¸

IT ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¹ ¸

HR ¸ ¸

PM ¸

µÒÃÒ§ÝẾ§¤ÇÒÁÊÑÁ¾Ñ¹̧è¡ÒÃ́éÒÜ¹Ô¹§Ò¹ËÁḈ 1-6 ¡ÑºµÑÇªÕåÇÑ́ÊÁÃÃ¶¹Ð ËÁḈ 7 (FL)
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3. ORGANIZATION SYSTEM
(CRITERIA 1-7)

PMQA Management System Design
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Ü¡³±è¡ÒÃ»ÃÐÜÁÔ¹Í§¤è¡ÃªÑå¹ÜÅÔÈ

ÅÑ¡É³ÐÊéÒ¤Ñ­¢Í§Í§¤è¡ÒÃ
ÊÀÒ¾ÝḈÅåÍÁ, ¤ÇÒÁÊÑÁ¾Ñ¹̧è ÝÅÐ¤ÇÒÁ·åÒ·ÒÂ 

3. ¡ÒÃßËå¤ÇÒÁÊéÒ¤Ñ­

¡Ñº¼ÙåÃÑººÃÔ¡ÒÃ

ÝÅÐ¼ÙåÁÕÊäÇ¹à́åÊäÇ¹ÜÊÕÂ

1.¡ÒÃ¹éÒÍ§¤è¡ÒÃ

2. ¡ÒÃÇÒ§Ý¼¹ÜªÔ§

ÂØ·̧ÈÒÊµÃè

6. ¡ÒÃÁØä§Ü¹å¹ÃÐºº

¡ÒÃ»¯ÔºÑµÔ¡ÒÃ

5. ¡ÒÃÁØä§Ü¹å¹

ºØ¤ÅÒ¡Ã
7.¼ÅÅÑ¾̧è

¡ÒÃ´éÒÜ¹Ô¹¡ÒÃ

4. ¡ÒÃÇÑ́ ¡ÒÃÇÔÜ¤ÃÒÐËè ÝÅÐ¡ÒÃ̈Ñ́¡ÒÃ¤ÇÒÁÃÙå

1. OP 13¤éÒ¶ÒÁ
2.  Ü¡³±è PMQA 7ËÁÇ´89 ¤éÒ¶ÒÁ
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¡éÒË¹´
ÂØ·̧ÈÒÊµÃè·Õä
ªÑ´Ü¨¹

ÜÃÕÂ¹ÃÙåÜ¾×äÍ
ÊÃåÒ§ÊÃÃ¤è
¹ÇÑµ¡ÃÃÁ

¾Ñ²¹Ò¤¹/
ÃÐºº§Ò¹
Ü¾×äÍÊä§ÁÍº
¤Ø³¤äÒ

ÃÐºº¡ÒÃ¹éÒ
Í§¤è¡ÒÃ

ºÃÔº·¢Í§Í§¤è¡ÒÃ

ÊÔ¹¤åÒ

¤Ø³¤äÒ

ºÃÃÅØ
ÇÑµ¶Ø»ÃÐÊ§¤èËÅÑ¡¢Í§

Í§¤è¡Ã

ÊÃåÒ§ÊÃÃ¤èÜ¾×äÍ
µÍºÊ¹Í§¤ÇÒÁ
µåÍ§¡ÒÃß¹Í¹Ò¤µ

µÍºÊ¹Í§¤ÇÒÁ
µåÍ§¡ÒÃß¹»Ñ̈̈ØºÑ¹
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ºÃÔº·¢Í§Í§¤è¡ÒÃ

¡éÒË¹´
ÂØ·̧ÈÒÊµÃè·Õä
ªÑ´Ü¨¹

ÜÃÕÂ¹ÃÙåÜ¾×äÍ
ÊÃåÒ§ÊÃÃ¤è
¹ÇÑµ¡ÃÃÁ

Value Focus
Operation

ÃÐºº¡ÒÃ¹éÒ
Í§¤è¡ÒÃ

¡éÒË¹´
ÂØ·̧ÈÒÊµÃè·Õä
ªÑ´Ü¨¹

ÜÃÕÂ¹ÃÙåÜ¾×äÍ
ÊÃåÒ§ÊÃÃ¤è
¹ÇÑµ¡ÃÃÁ

¾Ñ²¹Ò¤¹/
ÃÐºº§Ò¹
Ü¾×äÍÊä§ÁÍº
¤Ø³¤äÒ

ÃÐºº¡ÒÃ
¹éÒÍ§¤è¡ÒÃ

ÊÃåÒ§ÊÃÃ¤èÜ¾×äÍ
µÍºÊ¹Í§¤ÇÒÁ
µåÍ§¡ÒÃß¹Í¹Ò¤µ

ºÃÃÅØ
ÇÑµ¶Ø»ÃÐÊ§¤èËÅÑ¡
¢Í§Í§¤è¡ÃµÍºÊ¹Í§¤ÇÒÁ

µåÍ§¡ÒÃß¹»Ñ̈̈ØºÑ¹

ÊÔ¹¤åÒ

¤Ø³¤äÒ
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ºÃÔº·¢Í§Í§¤è¡ÒÃ

¡éÒË¹´
ÂØ·̧ÈÒÊµÃè·Õä
ªÑ´Ü¨¹

ÜÃÕÂ¹ÃÙåÜ¾×äÍ
ÊÃåÒ§ÊÃÃ¤è
¹ÇÑµ¡ÃÃÁ

Value Focus
Operation

ÃÐºº¡ÒÃ¹éÒ
Í§¤è¡ÒÃ

¡éÒË¹´
ÂØ·̧ÈÒÊµÃè·Õä
ªÑ´Ü¨¹

ÜÃÕÂ¹ÃÙåÜ¾×äÍ
ÊÃåÒ§ÊÃÃ¤è
¹ÇÑµ¡ÃÃÁ

Value 
Focus

Operation

ÃÐºº¡ÒÃ
¹éÒÍ§¤è¡ÒÃ

¡éÒË¹´
ÂØ·̧ÈÒÊµÃè·Õä
ªÑ´Ü¨¹

ÜÃÕÂ¹ÃÙåÜ¾×äÍ
ÊÃåÒ§ÊÃÃ¤è
¹ÇÑµ¡ÃÃÁ

¾Ñ²¹Ò¤¹/
ÃÐºº§Ò¹Ü¾×äÍÊä§
ÁÍº¤Ø³¤äÒ

ÃÐºº¡ÒÃ
¹éÒÍ§¤è¡ÒÃ
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4. PATH TO PERFORMANCE EXCELLENCE
(6 MATURITY LEVEL)

PMQA Management System Design
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1-6 Process Assessment : ADLI

Approach
A

Deployment
D

Learning
L Result

Integration
I

Plan

Do

Check/Share/Act

PDCA Alignment
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7- Result Assessment : LeTCI

Integration
I

Level
Le

Trend
T

Compare
C

KRA
KPI

Goal

Benchmark

TrendLinkage /
Key Measure
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µỐµÒÁ¤ÇÒÁ¡åÒÇË¹åÒÞ¤Ã§¡ÒÃ
ÝÅÐ

¡ÒÃÜºÔ¡̈äÒÂ§º»ÃÐÁÒ³

¡ÒÃºÙÃ³Ò¡ÒÃ PMQA¡Ñº¡ÃÐºÇ¹¡ÒÃºÃÔËÒÃÃÒª¡ÒÃ

·º·Ç¹ ÇÔÜ¤ÃÒÐËè ¾ÂÒ¡Ã³è
¡ÒÃÜ»ÅÕäÂ¹Ý»Å§¢Í§ÊÀÒ¾ÝḈÅåÍÁÀÒÂß¹ÝÅÐÀÒÂ¹Í¡ ¾ÃåÍÁ»ÃÐÜÁÔ¹¼Å¡ÃÐ·º

·º·Ç¹ÇÔÊÑÂ·ÑÈ¹è ¤äÒ¹ÔÂÁ Ý¼¹ÂØ·̧ÈÒÊµÃè

¨Ñ´·éÒÝ¼¹»¯ÔºÑµÔ¡ÒÃÝÅÐÝ¼¹§º»ÃÐÁÒ³»ÃÐ¨éÒ»Õ

Ü¢åÒÊÙä¡ÃÐºÇ¹¡ÒÃ̈Ñ́·éÒ¤éÒ¢Í§º»ÃÐÁÒ³
ÝÅÐ¡ÒÃ¾Ô¨ÒÃ³Ò§º»ÃÐÁÒ³»ÃÐ¨éÒ»Õ

ÁÍºËÁÒÂ§Ò¹ÊÙäË¹äÇÂ§Ò¹ÝÅÐºØ¤ÅÒ¡Ã 
(¡éÒË¹́µÑÇªÕåÇÑ́ËÃ×Í¤éÒÃÑºÃÍ§Ï ÃÐ́ÑºË¹äÇÂ§Ò¹)

·º·Ç¹
Ý¼¹ºÃÔËÒÃ
¤ÇÒÁÜÊÕäÂ§

·º·Ç¹
Ý¼¹§Ò¹
ǻÒ¹ºØ¤ÅÒ¡Ã
ÊÁÃÃ¶¹Ð
ÝÅÐÍ§¤è¤ÇÒÁÃÙå

·º·Ç¹
Ý¼¹§Ò¹
ǻÒ¹¾Ñ²¹Ò

Í§¤è¡ÃÝÅÐÃÐºº§Ò¹

µÔ´µÒÁÝÅÐ»ÃÐÜÁÔ¹¼Å§Ò¹
ÃÐ́ÑºË¹äÇÂ§Ò¹ÝÅÐºØ¤¤Å

µỐµÒÁÝÅÐ»ÃÐÜÁÔ¹¼Å§Ò¹ÃÐ́ÑºÍ§¤è¡ÃÝÅÐÀÒ¾ÃÇÁ
ËÁÒÂÜËµØ: ¤ÇÃ¾Ñ²¹ÒÃÐºº§Ò¹µäÒ§â ¢åÒ§µå¹

ßËåÊÒÁÒÃ¶Üª×äÍÁÞÂ§¢åÍÁÙÅÃÐËÇäÒ§¡Ñ¹
Þ´ÂÍÑµÞ¹ÁÑµÔ

·º·Ç¹¡® ÃÐÜºÕÂº
¤ÙäÁ×Í»̄ÔºÑµÔ§Ò¹

12
 Ü
´
×
Í
¹
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PMQA Management System

ÇÔÜ¤ÃÒÐËèÅÑ¡É³Ð
ÊéÒ¤Ñ­¢Í§
Í§¤è¡Ã

¡éÒË¹́¼ÅÅÑ¾̧è·Õä
µåÍ§¡ÒÃ

PMQA ËÁÇ´ 7

·º·Ç¹
ÃÐºº§Ò¹

PMQA ËÁÇ´ 
1-6

¡éÒË¹́¡ÅÂØ·̧è
ÝÅÐÝ¼¹¡ÒÃ
¾Ñ²¹Ò
ÃÐºº§Ò¹

Key Organization 
FactorKPIValue Chain

(Work System)Strategy Plan

Supplier Input Process Output Customer
(Outcome)

ÇÑ´¼Å§Ò¹Ü·ÕÂº
¡ÑºÜ»åÒËÁÒÂ 7.1

ÇÑ´¼Å§Ò¹Ü·ÕÂº
¡ÑºÜ»åÒËÁÒÂ 
7.2/7.5

ÇÑ´¼Å§Ò¹Ü·ÕÂº
¡ÑºÜ»åÒËÁÒÂ 7.6

ÇÑ´¼Å§Ò¹Ü·ÕÂº
¡ÑºÜ»åÒËÁÒÂ 
7.3/7.4

ÜÃÕÂ¹ÃÙå > ¹ÇÑµ¡ÃÃÁ > ̈Ñ́¡ÒÃ¤ÇÒÁÃÙå > »ÃÑº·ÔÈ·Ò§ßËåÊÍ́¤ÅåÍ§¡Ñ¹
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Think big  I Act more  I Fail fast  I Learn rapidly

@slv4981vkittinat77@gmail.com


