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VUCA World

Volatility Complexity Ambiguity
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Multiple

Speed, magnitude,
turbulence and
dynamics of change

Unfamiliar territory
and unpredictable
outcomes

interdependencies
amidst global
interconnectivity

Multiple perspectives
and interpretations of
scenarios
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Ethics and
transparency
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Visionary
Leadership
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Societal
Contribution
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PMQA : 11 Core Values

Focus on
success
(S INIV;
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Stakeholders-

focus excellence
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Systems
perspective
JUUODIBOSTUU

Delivering value
and results
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Waaws

Valuing people
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Management
for innovation

mMisaduayuliing

ud0nNSssuU

Organizational
learning and agility
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Management
by fact
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StUuUsSyNnS 4.0
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Strategic thinking
Public data accessibility
Public shared service
Cost competitiveness
End to end process driven
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Responsiveness
Demand driven

Public accessibility
Result oriented

Service improvement
Service personalization
Happy citizen

mMassiiddasussaurgonariiusia
Digitalization

Innovation

Workforce capability

Problem solving

Agility

Public accountability & transparency
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Strategic Analysis

Organizational Profile

C1: Company, C2: Customers & Stakeholders, C3: Competitive Environment
C4: Compliance, C5: Change, C6: Challenge/Advantage/Opportunity

Corporate Strategy

KuoQ 1:
AAND s S:UUMSHAUQUAOPANISAG
(Guiding Policy & Good Governance system)

Business Strategy

KUDQ 2 + KUdQ 3:
wanNTur/USMsaaUauoNEUITKUNE liasaussnuzkanASudUluounAQ
(Product-Market fit & future core competency)

Functional Strategy

waawsau
YuUS:zUNTU NISIDU
ta:msiéula

waawsaumsun
O0AMS
msinuqQua
lta:ArYUMStodoAu

S

waawsau
UstanSwa uazms
ussawusno

waawsau
wSuuSMSlia:yidou
ladouidy
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JSus:uuAU + S:uuvUlRdoqandovduwWuUSHU
(Coherent Action)
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Core
Business Business
Ecosystem Government agencies and other
quasi-governmental regulatory organisations

Stakeholders, including investor and owners,
trade associations, labour unions
-

Competing organisations having shared product
and service attributes, business processes, and
organisational arrangements

Extended
Enterprise

ANWSsINVDY business ecosystem
s : Moore (1996).
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6 Cs Analysis
C6: Challenges & Advantage & Opportunity

C1: Company C3: Competitive

Environment
Create Value Create Value

Special Competitive

I )

C4: Compliance

Capability Capability

Rules of the game
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C5: Change
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dussnu:zkan (Core Competency)

I o

Inimitable Organized
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aunnaidnUIUUlUGKagog1o (Multiple futures)

e A widululduovikanisailuasunna

ikaluanradu (wild cards)

anNAU (scenarios)

ol ) - »
aurnanaWInaduld (possible)
(sadeAdwsiuoulnQ)

au1nonma:nmouu]o (plausible)
(SODEJF\D"!US?ULTOOUU)

™ J 2
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(o Tuido; TquasJu!;Ua\))
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(sonnusluudoauu)

au1nnnn10n3\ﬂmnouu (preferable)
(cnunrumua ﬂ‘lUUUHW\)US a\m)

T ARA \ aunnailuiloniaiiadu (preposterous)

19a1 cu Jouu 2UNAAYIVKUN )

aaUadann: Voros (2003)

~

OLUTION ~ BIZVALUES



Juf 2: @ wensAaass:uovAnts (CORPORATE STRATEGY)

BIZVALUES



KI2Q 1: NISUNODANNS

11B, A

11S

1.3 B

A
0,\.

1.3 A, S

1.1 MsthovAmslagyuskis

Yo0ddusIBNS

n. S89nAd a=AMugu
o o me o e omm
, o - —_ P
fnKkuQ-Aoans3dened/ \

0_\:\ ANGEU/WUSHD
F‘

Adudogo

doldsusssuinuia

gom o o -

\a§woamwuaoa“ou

~_—_—_-—__I-_____/
. msdoans
B e e ep——

aswAWWNWU
Aomelunguon

wloynans
JhamsuSuUsowa Ussa
\ KUY

doansIoas A WWNWU ,

— o ——,

D I I G

A. WUSADUAUS=ENSNIWYOvODANIS

anWiadoUWaUSaNSSU
SCUUSSSUOWSUUSMS

2wsSNTW

MIKIHoMSUJUGDE 1095090
wauungunlku

U O NN U U U U U U U ——— e —

1.2 MSHINUQUAdYAMSIIa:NSASWANIUNS

n. MSAAUQUaovFnS

asonuiBaliuluszuurmiau/

— e . . . o o o o o S e e e o e

2. MISUS=WNAIUNDKUNENAzOEWIDSISSSU

Us=wnGoUNNKUIE/DSISSSU

— e o o o o o o o o D e o e e

A. MsaswAryUNMsaodonu

- e S e e e e e e e e e B

asoaryumstiodoAuy

- o o o e e e e e e e o

wamsGUduU/gNsAENS

Joonuna3a

1.2

UnUoowaus: [osuus:inF/SH

Us=iuwusKs/s:uurinnu

Ustiduwans:nuidoau

OSYUMSIBOSN 1.4
Usaounwiden :

Monus:beu/NnKuNe
Q3ESSSU

Adofionisddousoucdodonu
OudourovoslugnsFans/ouus:9n

TBrowinoBoggusudnty

22



d5105:UUNISUNOYANISNIVEU

Hard side Soft side

ENTERPRISE
SOLUTION * BIZVALUES



Single Vision Organization

Purpose

!
Vision
4
Corporate l | |

Objective Objective Objective
{ t t
Missi | | |
ISsion Objective  Objective  Objective  Objective

(Business)
) ) | t
I I I I

Function & Objective Objective =~ Objective  Objective Objective
Network
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Purpose + Values

Mission A Mission B Mission C
(Business A) (Business B) (Business C)
A 7y A
Strategic Challenge > Objective1 — Strategic Challenge > Objectivel — Strategic Challenge > Objective1
Strategic Challenge > Objective2 — Strategic Challenge > Objective2 —— Strategic Challenge > Objective2
Strategic Challenge > Objective3 — Strategic Challenge > Objective3 — Strategic Challenge > Objective3
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(Committed KPI) (Aspirational KPI)
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dsto Attitude motivation

. /Action

(avJom)

Atmosphere
(USSENNF)
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My Movie.wmv
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positive emotion relationships accomplishments
engagement meaning
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(Consequence )
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(Internal Control)
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Risk-Control-Internal Auditing

Control

Wastes

Unacceptable
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A2 WIEgY AUSIFDN MsAsuAy uSovRgousUIL1a

nsasavdounielu AlunsounaunD A2WIFEY tazmsAuAY  1UIBoPNIEIDAN
shgoudowaund Abnormality Report “Risk Based Auditing”
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Stakeholder Analysis
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(Segmentation & Targeting)
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1 Observation Pattern

Size, revenue,
profit, region

Change of perspective

»
» -
~

Differentiation Criteria

Customer Segment A

Needs, patterns of behavior,
shortages, expectations,
characteristics etc.

Customer Segment B

Customer Segment D

@ ° &

3 Specific Value Propositions

Value Relation-

Customer Segment B

Customer Segment C
P
. —

Customer Segment D

Value Proposition

Value Proposition

Product Portfolio 1 Product Portfolio 1 Product Portfolio 1 Product Portfolio 1
Time : 1 Time 1 Time 1 Time 1
Quality : 1 Quality E | Quality H 1 Quality ] L]
Price ] Price 1 Price 1 Price 1
Service 1 H Service 1: Sernvice | Senvice 1 H
Relationship ] Relationship i Relationship N ] Relationship 1z
Brand ] Brand i Brand 1 Brand 1
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5 A’s according with Phillip Kotler’ s

Possible Customer

~—
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E
S
-
W
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@
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Customer Behavior

Touch Points

c
2
w
w
o
—
a
E

AWARE

Customers are
passively exposed to
a long list of brands
from past experience,
marketing communi-
cations, and/or
advocacy of others.

+ Learn about a brand
from others

+ Inadvertantly
exposed to brand
advertising

+ Recall past
experience

APPEAL

Customers process the
messages they are
exposed to-creating
short-term memory or
amplifying long-term
memory-and become
attracted only to a
short list of brand.

« Become attracted to
brands

« Create a consideration
set of brands

Prompted by their
curiosity, customers
actively research for
more information from
friends and family, from
the media, and/or
directly from the
brands.

« Call friends for advice

+ Searcg for product
review online

« Contact call center

« Compare prices

« Try out product at
stores

I'm

convinced

[ )"
ITION * BIZVALUES

Reinforced by more
information, customers
decide to buy a
particular brand and
interact deeper
through purchase,
usage, and/or service
processes.

+« Buy in-store or online

+ Use the product for
the first time

« Complain about
problem

+ Get service

AS

ADVOCATE

Over time, customers
may develop a sense of
strong loyalty to the
brand, which is reflected
in retention, repurchase,
and ultimately advocacy
to others

* Keep using the brand

* Repurchase the brand

« Recommend the
brands to others
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Complaint Management

Complaint Entry Authorization Research Resolution & Final Approval Analysis

Capture complaint
details from
various channels
such as regulators,
verbal, email,
social media, or
direct mail

Route complaints
for review and
approval based on
various parameters

Asign tasks

Evaluate and
prioritize
compaints

Research
complaint

Send automated
notifications and
alerts to
stakeholders

Perform risk
assessment

Delivery

Define resolution

Receive
pre-approval

Deliver solution to
customer

& Actions

Communication to
all stakeholders

Measure resolution
response as
positive or
negative

Close complaint

Analyze compiled
complaint data

Find products,
locations, or
services that are
trending with high
or low complaint
volume

Identify potential
compliance issues
and create
migration action
items

TOTAL
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SOLUTION

C
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@

i) PowerPoint for Windows (De... »

) https://powerpoint.uservoice.com/forums/288949-powerpoint-for-windows-desktop-application/filters/top

L

‘ Enter your idea

Hot New Category

966

votes

Vote

846

votes

Vote |

588

votes

Vote |

552

votes

| Vote

[v] status [v]

My feedback

Allow for portrait and landscape orientation in the same presentation

When creating a new presentation, users should be able to alternate between landscape and portrait slide
orientation in the same file, similar to how Word allows this. Forcing portrait or landscape makes users have to
create multiple presentations and then splice them together outside of PowerPoint.

412 comments - Flag idea as inappropriate...

Automatically show the total number of slides

PowerPoint allows me to insert slide numbers. I'd like to be able to have it worded as "2 (of 12)", "3 (of 12)", etc.

335 comments - Flag idea as inappropriate...

Embed online content besides YouTube, such as Vimeo, Wistia, Facebook,
and Stream

It would be so helpful to have the option of embedding videos from other sources other than just YouTube. One
great source is Vimeo and it typically doesn't contain a bunch of annoying ads. For example, | want to show a
particular video that is only on Vimeo and is not on YouTube. So, | need to find a workaround for this and try to
make it look like a video playback as much as possible. Thank you for the consideration.

151 comments - Flag idea as inappropriate...

Introduce Saving a Table Template in PowerPoint

Provide the ability to save table design templates (similarly to how chart design templates are saved). This
would cut out the need to use a separate programme like AvoPress and allow consistent tables throughout the
deck.

142 comments - Flag idea as inappropriate...

v @& @ || Search... PO~ 4 - 0 @
(" search | Q:’ i
Give feedback

PowerPoint for Android 69
PowerPoint for iPad & iPhone (i0OS) 209
PowerPoint for Mac 653

PowerPoint for Windows (Desktop Application)
2,063

PowerPoint for Windows (Mobile Application) 35

PowerPoint Online 732

/j\: Office.com

13:49
=)

18/06/2019

7w dx P ENG
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" How likely are you to recommend?

C) o &)

Il Il

U

Promoter Passive Detractor
e e—e - ® - ® @
ExqeneEo 9 8 7 6 5 4 2 1 g e
l |

@
Likely 2

_ ST - Net Promoter Score

94

TOTAL
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1Bvanowansnlkaoanaoonus:UUUIDAUNIDSSHD

Internal

Special

Capabilities

Superior Long-Term Performance
A

Match

External

Business

Ecosystem

INSANEQS Fons:uoumsidodoonyslRooAnst_wamsdudununiduialus:g:910 (Superior Long-Term

Performance) ta:aulAWSsulumsiodungodiu (Sustainable Competitive Advantage) mslds:uudnrin

ssNo (Business Ecosystem) ANEITOLAUDOANS

TOTAL 4
ENTERPRISE t

SOLUTION ' BIZVALUES

54



Strategic Management Model

Leadership

Strategy & Planning

Products
Resources

Supporting
Process

Key & Services Expected
Process + Results
Values

Evaluate & Learning

Resistance Force

Copyright © 2013 KITTINAT PANOMRIT
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Supporting
Process

@

Strategic Management Model * [ﬂSDﬂWSUS:ﬁW

Leaclershlp

Strategy & Planning

Products
& Services Target
I'rncn Group
Values

Evaluate & Learning

Resistance Force

Copyright © 2013 KITTINAT PANOMRIT

Expected
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Supporting
Process

Key
Proces:

|

Leadershlp

Strategy & Planning

Strategic Management Model
Driving Force

Products
& Services ang Expected
Results

Values

Evaluate & Learning

Resistance Force

Copyright © 2013 KITTINAT PANOMRIT
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Strategic Execution
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> O b=

ﬂaa;ns'lflul§aouoomsa§woamm (Value) mnmsans:ﬁuﬁomwummsnﬁﬁogj (Leverage Competencies)
nagnsidusovdovdndulouuuldogwidsasn (Trade offs)
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INNOVATION FUNNEL

Area of innovation Idea Management Execution
- R = ™
Strategize Capture Evaluate Shortlist & Execute Implement

Ideas Ideas , Propose ‘ PoC / Pilot

oJ \
,(Q
1

0

(

¢

¢

= Review outcome of

= Analyze business Short list ideas based o Execute Proof of

and identify ideas on criteria established Concept PoC or Filot

innovation challenges = Capture Ideas -

Vencari S : : -« Crowd Rating, Depth | = Arrive at the business 'MW Gather Pilot Customer = Select candidates for
Gecambusiness = Promote discussion & Breadth evaluation case foridea feedback implementation

insights around ideas i i
= Assign budget & time

= Determine next steps ;
horizon

for the ideas
shortlisted

= Arrive at criteria for
selecting ideas

Implement

= e . T 7 T T -

1
1 -
1
1
1
1
1
i
1
I
1
|

= Launch Campaign L Reviews & ratings of
1
1
1
1
1
|
1
1
1
1
I
!

| o o e o

| = o B
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The 8 Wastes

To remember The 8 Wastes, you can use the acronym "DOWNTIME.”

D Defects

W waiting

T % Y w r r =1
L L LS

Efforts caused by Production that is Wasted time waiting Underutilizing

rework. scrap, and more than needed or for the next step people’s talents,
incorrect information before it is needed in a process skills. & knowledge.

T Transportation

M Motion

-_ Unnecessary Excess products Unnecessary More work or higher
movements of and materials not movements by quality than is required

products & materials. being processed. people (e.g.. walking). by the customer.

) b, 69
I BIZVALUES



iIwuUs:dnsnawadginadn ECRS

-

"

(+)
(c)

Eliminate: aa

Combine: sou

(1)
(+)

o

Rearrange: (580

Simplify: og

J

(
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The 11 ISO/IEC 27001 Domains

W Security Policy

dOrganization of Information Security
JAsset Management

(AHuman Resources Security
APhysical and Environmental Security
WACommunicationsand operations
management

JAccess control

dinformation Systems Acquisition,
Development & maintenance
Wdinformation security incident
management

(ABusiness Continuity Management
WCompliance

Operations

Legend:

Management Aspect

Technical Aspect

Physical Aspect

Organizational Structure

Management

Organization of
Information Security

Access Control
\
Information security
incidentmanagement

I EL (=
Security

Business continuity

management

Information Systems Acquisition,
Development & maintenance

Communication and Physical &

Environmental Security

Operations Management

VAl
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HR and Business Strategy

Business
Vision

HR
Vision

=)

>

Business
Strategy

H
Strategy
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UWUgNSANES HR d0asunuuwugnsFNansovANS
(Strategic-Based HR)

ELEITE

E!"HEFI"IE[;]‘% Balanced

- o
29ANS Scorecard

( HARAHONDUARINT )
R —

e = Ca
HAAHEMo2dRANS

=4

¢

.
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wodsoc kLD

-MISPaN MWUEUNDQUA:ES W

A Wciooy (Succession Plan)

-Right Talent, Right Place, Right Time

-Competency Gap
-Career Planning an

Development
A Y4
. NSUSKISWaNIsUNUavIU
NISUSKISAC02UlLNU (P P M t)
. erformance Managemen
Skill and Competency Based Pay ) g
Achievement = Performance + Competency

~

f

A
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AUwnNwWUluvu (Work Engagement)

A WwWNWUluo W (Work Engagement) Ao nsnunnaksowrounuinison e
Mavadloyryn ta:3alolufviuyovauoD

Schaufeli lla: Bakker (2004):

ADJNSEAUNSELD MsoNAaUlRO U ADUDATDIUM U
(Vigor) (Dedication) (Absorption)
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AUwnNwWUluvu (Work Engagement)

Bakker (2011):

nswensluArnoiu (Job Resources) nSwennsdouynna (Personal Resources)

Social Support from Colleagues
and Supervisors

Performance Feedback

Skill Variety

Autonomy Start a Motivational
Process

TOTAL

ENTERPRISE

O

High Optimism
High Self-Efficacy
Resilience
Self-Esteem
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AUwnNwWUluvu (Work Engagement)

Bakker (2011):

nSweNsluAROU
(Job Resources)

1 AWWNWULUDU
&

(Work Engagement)

NSweNsaouunna

(Personal Resources)

TOTAL N
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Competency-Based Training

Competency-Based Training Framework

Finding the Gap in the Competencies

Required
competency
level for certain
position

Current
competency Competency
level of the

employee

- .\\\g Zaow

SR Cormoatane Training &

Assegsmen)t/ | ‘Revplopment
Program

2014 Entire Contents @ 2014, Ax Choudhary. All Rights Reserved
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AUK1BOLIIWNIWAIIWS-Knowledge Gap

Organization’s strategy Knowledge required to
“Must Do” execute strategy

t 1

Strategic gap Knowledge gap

Organization’s capabilities Actual organization knowledge

“Can Do”
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ENTERPRISE

SOLUTION ' BIZVALUES




NISISYUISTOAI IS

Capture

SOUSDUADUS

Analysis
SINS1EKADIUSASIUSIULT

Validation
(1S2DEOUNUYNCIOD

N N C YN )

Modelling

aswdusuiuuovAnUS

|
|
|

~

g

soUsaUAWSAINgaTodNIKEED oMU/
NYUONOVANMS

ueNUY: 1ONUSHIAU d0s:109u

asa9d@oUAUNNADOYRTOYA/ADISASIUSIULN

a5 Pattern/Model
YasULUUIRIKLN:dUNUMSIBoU

y .
N BIZVALUES

87



Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience — reflection
(Empathizing) aneEste, | 5 0 (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

5 R knowledge into a
RSl 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Taci
poldx3

., .
. o
“» -
------

Learning and

acquiring new = SR IRER information
tacit knowledge in ‘O - (Modeling) )
practice ﬁ " 6. Creating relationship

(Practicing)
9. Embodying explicit

~ and hypothesis among
concepts; modeling,

o : prototyping

knowledgethrough | .
experimenting, = | NS 7. Communicating and
hypothesis testing and e - sharing explicit
reflection EXP"c't EXP“Clt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

19 Copyright 2012 Monaka, 1



Di / Exteriorization

Combination

Explicit

Knowledge

Tacit T

Knowledge Socializatien Interiorization
Ontological
D; .

Individual Group Organization Inter-Organization

Level of knowledge
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