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Design Thinking

Design
a prototype
(or series of
prototypes) to test

Clearly articulate
the problem you
want to solve

all or part of your Engage in
solution a continuous
short-cycle
Ideate innovation process to
continually improve

your design

Prototype

Brainstorm
potential
solutions; select

and develop your

solution

Develop a deep
understanding of
the challenge

TOTAL N
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STEP 2: »alKINANS:UdUMSIaNIUagUISIUSSEKIIKUIDIU

AUKY Best Practice uazyggwalAinaUINSFIUNISUSNIS

Fact & Figure Understand Understand

Situation Pattern/Relationship

WA

Frerrrer. 9
—7
/ INFORMATION. NS
/ = \
y DATA
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Organizational Knowledge Creation Process

SECI Model
Tacit Tacit

Articulating tacit
knowledge through

Sharing and creating
tacit knowledge

through direct Socialization Externalization dialogue and
experience P reflection
(Empathizing) AN, | ‘o (Conceptualizing)

4. Articulating tacit

knowledge using

symbolic language

: 5. Translating tacit

", R knowledgeinto a
SO 3 conceptor prototype

Systemizing and
applying explicit
knowledge and

1. Perceiving reality
as it is fromactivities
2. Empathizing,
resonating, recognizing
and foreseeing
3. Transferring
tacit knowledge

Tacit
yoldx3

. o
v .
., .
------

Learning and

acquiring new + PO R - information

tacit knowledge in 'O ¢ y (Modeling) )

practhe_ ﬁ "6 Creating relationship

(Practicing) ~ and hypothesis among

9. Embodying explicit concepts; modeling,
knowledgethrough | ISR N, S : prototyping
experimenting, = | SRS 7. Communicating and
hypothesis testing and e e sharing explicit
reflection EXP"C“: EXP“CIt knowledge

10. Contemplationin | =Individual, G = Group, 8. Editing and N
action O = Organization, E = Environment systemizing explicit

© Nonakal., H. Takeuchi & N. Konno knowledge

10 Copyright 2012 Monaka, L
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Capture
SOUSOUADIS

Analysis
SINS1ERADIZASIUSIULT

Validation

Q1S2DEOUNUYNEOD

N N C N )

Modelling
aswusuuuuovAnUS

|
|
|

> 4
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a5 Pattern/Model
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.
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O ) )
Agenda U O O
0O O O

TOTAL
ENTERPRISE >

SOLUTION ' BIZVALUES



STEP 4: USuuso (PDCA) ogodolliovouliawanisauiunisAUULEH

Mission o
Mission

Vision

Alignment/
Integration

PDCA/
Assessmen

- -
< el
5 ,ﬁ&j". ——e
— o — —
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- _ - = = e S -
— = - —_— e = -——
E e _— e o — -—
- 3 - = —

——-

e N -
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