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1. Conceptual Model of HL (Sorensen)

2. Why HLO

1. Organizational HL (OHL) — Health Literate organization(HLO)

2. Personal HL (PHL) — Health Literate People (HLP)

3. HLO and OHL Framework
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Self-Assessment Tool For Organizational Health Literacy Development -Thai Version (SA-OHL-Thai)
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mzwﬁﬂsz u‘iu%’mm Network A of Hospitals (OHL-Hos)
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Assessment Management

Personal Personal Self Assessment (Personal SA) | Self Management

Access , Understand , Appraise , Apply | (Life style modification)
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Hybrid Type Il Research (Effectiveness : Implement = 50:50) of Health Intervention Model (Area Based)

' Evidence-Based Research 14U HLO (IOM 2012)
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Strategic Map & Strategic Route Map (SRM)
Balance Scorecard(BSC) & 1519 11 %049
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Strategic Map & Balance
Scorecard(BSC)

ﬁﬁuﬁ Harvard Business Review 1992



Increase S/H Value
Revenue Growth Strategy

Finanda'_ Productivity Strategy
Perspective i
Reduce cost to Maximize use of Revenues frem Increase account share
serve existing assets new customers with customers
Customer .
Perspective 'y . "Provide the Best Total Solution to Our Customers"
" Quality of ;‘
‘ : Number of Customer !
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A Motivated and Prepared Workforce
) Human Capital IT Capital Organizational Readiness
Learning & Employees that Customer Transfer
Growth create success ST dAaba Gosas e knowledge from
3 for customers ssto a leading-edge ¢
Perspective skills useful for mining clients cmg'

customers capabilities
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ununvian : STRATEGIC MAP
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vision, how wil §_‘ o 5 2
we sustainour |8 - i
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